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IMPROVEMENT OF ECONOMIC SAFETY MANAGEMENT
SYSTEM OF AGRICULTURAL ENTERPRISES

Anomayin. Y pobomi 00CniONCeHO CYyMHICMb eKOHOMIYHOL Oe3NeKU CLbCbKO20CNO0apCbKux NiONPUEMCms Ha OCHO-
81 cucmemnozo nioxooy. Ilpu ybomy Ax cucmemu UHAAIOMbCA 00CIONCYBAHT CYO EKMU 20CNO0APIOBANHSA, KAMe2opis
eKoHoMiuHOI be3nexku ma ii ynpagninusa. Haykoeo o0TpyHmosano pexomenoayii 3 yOOCKOHANEHHA CUCMeMU YAPAGIIHHSL
EKOHOMIYHOI0 0e3neKol0 NIONPUEMCMS, AKUMU Nepeddaueno po3uUpeHts QYHKYIOHATbHUX Niocucmem ma 8axicenie
VAPAGNiHHA, Wo 3abe3neuums eKOHOMIUHY CMIlKICmb ma npubymKosicms 20CHO0APIOSAHHS CillbCbK020CHOOAPCHKUX
nionpuemcms.
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YAOCKOHAJIEHHSA CUCTEMMHU YIIPABJIIHHA
EKOHOMIYHOIO BE3IIEKOIO
CIUIBCBKOTI'OCHOJAPCBKUX HIAITPUEMCTB

Anomayin. B pobomi 00cnioxiceHo CYmHICIb eKOHOMIYHOI Oe3neKu CLlbCbKO20CNO0apCbKux RIONPUEMCME Hd
OCHO8I cucmemnoeo nioxody. Poskpumo ma pos'acheno nousmms  "ynpaeniHHa ~eKOHOMIUHON — Oe3neKor
nionpuemcmaea”, sike Ha GIOMIHY 610 ICHYIOUUX MIYMAYEHb PO3KPUBAE YNPABIIHHA eKOHOMIUHOIO De3neKoI0 NiONpUEMcmas
3 no3uyii noeoHanns Oil, AKi O0A3YIOMbCA HA 3A0e3NeYeHH] JICUMMEBO BAICIUBUX THMEpPecié NIONPUEMCMBEa 3 OOKY
306HIWHIX ™Ma BHYMPIWHIX 3A2P03, GUKOPUCMOBYIOUU MONCIUBOCMI OOCASHEHHS Yinel 3a2anvbHoi cucmemu ma
peanizyrouu c80i eKOHOMIUHI IHmepecu 6 YMO8AX HeGU3HAYEHOCMI MA eKOHOMIYHUX PUSUKIE.

OcKinbKu cucmemu SU3HAYAIOMbCS OOCHIONCYBAHUMU CYO'€Kmamu 20Cno0apro8amnHs, CQOPMOBAHO KAMe20pPIeio
eKoHOMIuHOI Oe3neku ma ynpaeininHs Hero. Haykogo o01pymmosano pexomeHOayii w000 800CKOHANIEHHS CUCmeMU
VNPAGNIHHA eKOHOMIUHOK 0e3neKor NIONpUuEMCms, wo nepeddayae po3uwiupenHs (QYHKYIOHANIbHUX niocucmem md
8adicei8 YNpAagiHHA, Wo 3a0e3neyyioms eKOHOMIUHY CMmAOIbHICMb ma NpubymKoGICIb eKOHOMIYHO2O0 PO3GUMK)
CIIbCLKO20CNO0APCLKUX NIONPUEMCTIE.

Ipoananizosano Haubinbur cymmesi pusuku ma 3azposu, siKi MONICYMb NPU3GECMU 00 He2AMUGHUX MeHOeHYil ma
nopyutens y pobomi cilbCbKO20CHOO0APCbKUX nionpuemcms. Busnaueno ghaxmopu, wo ghopmyrome 6ionogionuii pisens
EeKOHOMIUHOI be3nexu CilbCbKkoeocnooapcvkux nionpuemcems. Taxi ghaxmopu nosunni posersdamucsi 8i0n08ioHO 00
YUHHO20 3aKOHOO0ABCMBA, CAPAMOBY8AMU pednizayilo eupoOHUYoi cmpamezii 00CACHEHHS 8UCOKO20 PiBHA eKOHOMIYHOI
besnexu CibCbK020Cn00apCbKux NiOnpuemMcms.

Yoockonaneno cucmemy ynpaeninma  eKOHOMIUHON  6e3MeKON  CilbCbKO2OCHOOAPCLKUX — NIONPUEMCME 3
BUKOPUCTNAHHAM MEMOO00N02IUHUX OCHO8 HAYKO80i meopii 6e3neku, wjo NOECOHYE MemoOOa02IuHl Ni0X00U 00
NPOEKMYBAHH CIMPYKMYPU YNPAGLIHHA eKOHOMIUHOI0 bOe3nexoro. OcmanHni NOGUHHI OYymu CIMpYKmypoeaui 8i0n08ioHo
00 enemenmie OpeaHi3ayiliHO20 CYKYNHOCMI CHeYiaibHUX Opeawnie, cayoch, 3acobie, memoois, 3axo0ie, wo
3a6e3neuyms 3aXucm JHCUMMEBO GANCIUGUX [HMePeCcieé NIONPUEMCIEA 6i0 BHYMPIUIHIX MA 3068HIUWHIX 3A2P03 3 MEMOi0
30epedicen s eKOHOMIUHOI cmitikocmi ma npubymxo80cmi eKOHOMINHOT OISLIbHOCHI.

Knrouosi cnosa: exonomiuna besnexa, nionpuemMcmeo, cucmema ynpagiints, QyHKyii ynpaeiints,.
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Problem statement. In the context of
deepening integration processes and
globalization of business, rapid development of
production and foreign economic relations
ensuring economic safety of agricultural
enterprises is becoming an increasingly
important task not only at the level of Countries,
but also at the level of regions and economic
entities. Economic security is one of the most
prioritized functional areas of enterprise
security. Globalization, informatization and
aggravation of competitive struggle actualise
this problem. Developing new and adapting the
existing economic security management system
is a prerequisite for the survival of any
enterprise. Therefore, the study of the issue of
improving the economic security management

system of agricultural enterprises is quite
relevant and timely.
Analysis of recent researches and

publications. Analysis of recent researches and
publications. Research of economic security
issues originates in the middle of the last
century. But in recent years the issue of
economic security of the enterprise attracts the
attention of theoreticists and researchers.

To solve the issues related to the problem of
economic security dedicated their scientific
works both domestic and foreign scientists,
namely: O. Baranovsky, V. Boyko, O.
Golovchenko, V. Dal, O. Hudzynskyi, O. Hudz,
O. Grunin, O. Yermakov, S. Kvasha, S.
Nesterenko, N. Reverchuk, S. Sudomyr, Y.
Yakovets, V. Yarochkiv and others.

Formation of goals of the article. The aim
of the article is indepth study and development
of practical recommendations aimed at shaping
the economic security management system of
agricultural enterprises.

Presentation of the main material. The
basic need of any entity is the safety of
economic activity. This basic need is
implemented in an opportunity to prevent and
eliminate dangers that create satisfactory
conditions for the activities of economic
entities.

Today, the notion of "economic security" is
debatable. Thus, Grunin O. Treats the economic
security of the enterprise "as such a state of the
economic entity in which it is the most effective
use of corporate resources to prevent, weaken or
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protect against the existing dangers and threats
or Unforeseen circumstances and basically
ensures achievement of business goals in
conditions of competition and economic Risk»
[2, P. 57-58] .

Yarochkiv V. sees economic security as "a
set of special bodies, means, methods and
measures to ensure the safety of entrepreneurial
activity from external and internal threats" [4, p.
35-36].

On the basis of generalization of theoretical
provisions it is established that economic
security of the enterprise is the protection of its
activity (industrial, technical, technological,
financial, economic, social) visas of existing
dangers and threats or other Unpredictable
circumstances, the basis of ensuring
achievement of the objectives of the subjects of
activities in conditions of competition and
economic risk, as well as the ability of the entity
to reproduce. Thus, for the effective activities of
the agricultural enterprise should be able to
compete, implement the planned, resistant to
changes in the external and internal
environment, to ensure its development in the
future, which will contribute to Effective
management system for economic security.

In the course of the research on the basis of
the system approach the concept "management
of economic safety of Enterprise” is formed as a
process of development and implementation of
a set of measures based on the protection of
vital interests of the enterprise from internal
External threats, use of the formed opportunities
to achieve general system objectives, implement
their own economic interests, competitive
advantages and contribute to ensuring
sustainable positions of the enterprise in
conditions of uncertainty and Economic risks.

The main functional objectives of economic
security of the Enterprise are: providing high
financial efficiency, financial sustainability and

independence; Ensuring technological
independence and achieving high
competitiveness  of  technical  potential;

achieving high productivity of management,
optimal and effective organizational structure of
enterprise management; achieving a high level
of personnel qualifications and its intellectual
potential, proper efficiency of corporate
research works; minimization of the destructive
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influence of the results of production-economic
activity on the state environment; quality legal
protection of all aspects of activity; ensuring the
protection of information space, commercial
mystery and achievement of the necessary
information support level of all departments and
departments; effective organization of safety of
the personnel of the enterprise, its capital and
property, as well as commercial interests [4, p.
36-37].

Economic safety management of agricultural
enterprises should be based on a detailed
analysis of the functional components of
economic security, taking into account the
indicators for its formation.

Its main task is to achieve economic
development of agricultural enterprise based on
a clear system, which allows to change the basic
indicators to keep it in the maximum allowable
limits. The main types of threats to the
management of economic safety of agricultural
enterprises depicted in fig. 1.

The main task of the economic security
management system of agricultural enterprises
is the development of such methodological
approaches that will enable to avoid threats to
economic security and risk zones and dangers.

Conducting generalized systematization of
threats to economic security of agricultural
enterprises, we can argue that the enterprise can
influence only the threats of internal
environment, and for the threats to the external
environment to adapt in order to Enhance
economic security.

To key management measures, economic
security includes: legal measures, due to the
scope of normative legal documents that
determine all spheres of life of the enterprise
and are aimed at ensuring corporate interests of
subjects Business Financial and economic —

measures aimed at ensuring financial
independence  and financial stability,
competitiveness of company's  products,

building up of material values, their protection
from attacks competitors;

Power-these are measures whose vector of
influence is aimed at inclusion of foreign
organizations or own subdivisions in the system
of protection of various material values, various
kinds of resources from negative impact or
threats of competitors; information-measures
related to the search and processing of current

information, which after a thorough analysis of
the rushes to build effective managerial
decisions, the development of short-term and
long-lasting  business  strategies,  crisis
prevention; technical and technological -
measures directed at gradual modernized
renewal of production funds, expedient
operation of production; innovative — the use of
innovative achievements in various life cycles
of the enterprise, which ensures its success and
competitiveness.

Among the most anticipated and most
widespread  management  obstacles, the
economic security management system can
become: Conservatism of the participants of the
economic environment, resistance to innovation,
which leads to destruction or transformation of
established ties and rules; Insufficient scientific
base and practical experience in introducing the
mechanism of economic security management
of agricultural enterprises in  Ukraine;
"Information required” and research of current
trends for adequate state assessment and
appropriate managerial decisions.

The main tasks of the economic security
management system of agricultural enterprises
are: collection, analysis, processing, assessment
of the environment and forecasting of the
development of phenomena; Defense of
legitimate rights of enterprise; The diagnosis of
competitors, consumers, etc.; Ensuring storage
of material values; Protection of confidential
information, commercial secrecy, etc. [10, p.
65-66].

For the modern efficiency of economic
security management of enterprise it is
advisable to apply such meetings at the
management of economic.

The safety of agricultural enterprises, which,
along with existing ones, offer an opportunity to
look through the activities of the manager, any
uneven person who is responsible for their own
actions, as it covers a considerably larger area of
analysis, with minimal And can react quickly in
conditions of uncertainty and threat (Fig. 2).

It is reasonable to assert that the management
system under any conditions accumulates the
receipt, communication, processing, verification
and use of information. That is why in order to
form an effective management system of
economic security in agricultural enterprises it
1s necessary to create certain speciality — alized
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departments. The task of ensuring the security
of the enterprise is one of the main, priority,
facing all structural units and all employees of

the enterprise, as well as the task of increasing
profits, improving their own well-being.

By sources of By Origin: By Nature: The sphere of
OCCUITENCE: - External; - Political, OCCUTENCE!
- Objective; - Internal - Criminal; - Economic;
- Subjective. - Competitive; - Physical;
- Technical; - Psychological;

I - Natural Climatic. - Information.
In the sphere of
action: For the
- Production; development of For the :
- Industry; — time: By Frequency of development in
- Financial; - Fast Developing; action: space:
- Economic; - Long - Disposable; - General,
- Environmental, Developing. - Reusable. - Local
- Legal

By duration of action:

[

Yo 0, 0w

- Short term; ——— — 3| - Explicit;
- Medium term; Threats - Hidden.
-Long term. ‘7‘/ \\

By the nature of actions:

The possibility of By degree of The following The ability to control:
predicting: development: actions: - Controlled,
- Projected, — - Educational, - Catastrophic; - Uncontrolled.
- Unforeseen. - Stabilization; - Bignificant; N
] - Liquidation of. - critical.
The degree of I I I
probab11'1ty: The degree of Beh1n§ Sk For Legitimacy:
- Potential; : dynamics of 5 )
Real: || danger: . || - Legitimate;,
R - Safe; Influence: - Unlawful,
- Actual. - Growth;
- Dangerous. v . - Outlaw.
- Stability;
- Reduction.

Fig. 1. Deployed classification of threats to economic security of agricultural enterprises capacities

Effective protection of the economic interests
of the enterprise can be ensured only in case of
consolidation of efforts of its staff:
administration, engineering and technical
workers, employees, workers [11, p. 224-225].

It is impossible to exclude the element of
such economic security organization, which will
create a working group of personnel employees
who, in addition to performing their own job
descriptions, are able to oversee the provision of

economic security Agricultural enterprise. The
named procedure can be outlined through
internal documentation. Note that the language
does not only go to the power component of
economic security

Self-removal from other hazards leads to
lower levels of economic security in general
[12, p. 92].

160



36ipnux naykosux npauv TIATY imeni /Imumpa Momopnozo (exonomiuni nayxu) Ne2(40), 2019

Defining Target agricultural enterprise development

Enterprise Behavior Types substantiation

| .
Strategic Innovative Competitive Other direction

Environmental assessment

External Internal
According to the criteria of
evaluation
!
Strengths Weaknesses Threats

L Assessment of economic security by elements taking into account force impact J

Market Financial Resource Recruitment Environmental Technical and
technological

Economic Information Communication Management Organizational Population-
Orientational

Creating a system to minimize the impact of weak sides and threats to economic security

Formation of the system of ensuring economic security of enterprises and their development

Development of social parties and opportunities Minimizing the influence of weak sides and threats to
for ensuring economic security of enterprises the development of enterprises and economic security

Establishing effective management of economic security as a systemic integrity

Strategic, current and operational direction

In the organic unity and balance of all functionally zabezpecuticih subsystems

When interacting with environmental entities Intra-system direction

Fig. 2. Economic safety management system of agricultural enterprises
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The creation of a security system in small
and medium business is a requirement of time.
For agricultural enterprises potential following
sources of threats, dangers, losses, conflicts and
risks: destruction of property, theft, outflow of
confidential information, arson, threats of
natural origin, riots, instability Political and
economic life in the state, imperfection
legislation.

The creation of a security system in small
and medium business is a requirement of time.
For agricultural enterprises potential following
sources of threats, dangers, losses, conflicts and
risks: destruction of property, theft, outflow of

Cnucok nitepatypu

confidential information, arson, threats of
natural origin, riots, instability Political and
economic life in the state, imperfection
legislation.

Conclusions. Thus, as a result of the
empirical study of the essence of economic
security of agricultural enterprises, it can be
concluded that it is an important prerequisite for
the efficient operation of the agricultural
enterprise and, as a result, Achieving high
profitability of business in conditions of
competition and economic risk due to prejudice
and weakening of the action of various hazards
or threats.
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