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Abstract. The article considers the conditions for implementing the anti-crisis potential of economic development
of agricultural enterprises in Ukraine in a turbulent system of anti-crisis management, through instruments of state
finan-cial support, digitalization, cooperation, and environmental orientation, which ensure the stability of economic
entities in crisis situations. It is substantiated that the anti-crisis potential of economic development is a complex
system of management, economic, innovation, and social mechanisms adapted to changes in production and financial
processes. A model for implementing the anti-crisis potential of economic development of agricultural enterprises is
presented, with interconnected blocks of resource potential, management mechanism, financial and credit instruments,
innovations, digitalization, environmental component, and international integration. A “radar” diagram of instruments
for implementing the anti-crisis potential of economic development of agricultural enterprises in countries around the
world is constructed.

Keywords: anti-crisis potential, economic development, agricultural enter-prises, turbulent environment, anti-crisis
management.

JEL code classification: Q13, Q55, R11

Statement of the problem. The modern development of the agricultural sector of Ukraine is
marked by a high level of crisis phenomena caused by global market shocks, which, in turn, affect
institutional instability and macroeconomic imbalances in the country. In conditions of increased
uncertainty, the role of anticrisis potential, which is determined by the ability of agricultural enterprises
to withstand risks, ensure sustainable economic development in an integrated system of anti-crisis
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management, activate internal mechanisms of activity [7, pp. 45-52], reduce the impact of external
transformations in the industry in the event of conflict situations related to geopolitical instability
and military operations in the country, reduce the destruction of logistics chains in world agricultural
markets [8, p. 98—105].

In a turbulent environment, the economic development of agricultural enterprises in Ukraine
slows down, the level of negative functioning of agrarian business in the country increases, which
requires business entities to implement measures [2, p. 29], aimed at the implementation of anticrisis
potential, by identifying not only the factor of stabilizing their rise, but also the ability to ensure the
competitiveness and profitability of the agricultural sector in crisis business processes.

Anti-crisis potential in the turbulent system of anticrisis management allows you to form a new
paradigm of economic development of agricultural enterprises, where the key aspect is the harmonious
combination of a strategic vision regarding the effectiveness of implementing innovativeness and
adaptability of the organizational structure of its components and elements and the formed resource
concept in the agricultural sector with the interconnected attributes of the coordinating management
architecture.

Analysis of recent research and publications. The problem of studying the anti-crisis potential
in the conditions of management turbulence has been reflected in the works of Ukrainian and foreign
scientists. Thus, in the work of R. Stepaniuk, a methodical approach to diagnosing the anti-crisis
potential of agricultural enterprises is proposed, which is based on a combination of financial and
production-resource indicators [6, p. 53—60]. The study of V. Dotsenko emphasizes the need to
improve management systems in a turbulent environment through the introduction of adaptive methods
of strategic planning [7, p. 65-69]. Foreign authors, S. Chakraborty and P. Henderson emphasize
that the anticrisis potential is an integrated result of the synergy of financial, technological and
managerial resources, and its implementation is possible only under conditions of high adaptability
of organizational structures [11, p. 14-16].

Formation of the objectives of the article. The purpose of the study is to investigate the tools for
implementing the anticrisis potential of economic development of agricultural enterprises in Ukraine
in a turbulent system of anticrisis management, which ensure the stability of business entities in crisis
situations.

Summary of the main material. The current conditions of the functioning of the agricultural sector
of Ukraine are marked by deep transformation processes, which are caused by structural imbalances
of the economy. Agricultural enterprises have found themselves in a complex environment, where
the turbulence of management systems and the high unpredictability of market processes require the
formation of an effective anti-crisis potential [12, p. 25].

The anticrisis potential of economic development is considered as a complex system of managerial,
economic, innovative and social mechanisms, which allows enterprises to adapt to environmental
changes, minimize risks and ensure the continuity of production and financial processes. This
problem will gain particular importance in the conditions of postwar reconstruction of Ukraine, when
the stability of the agricultural sector will become the basis of food security and socio-economic
stability [10, p. 18].

The anti-crisis potential is defined as the set of resources and capabilities of an enterprise that
ensure its ability to predict, identify and neutralize crisis phenomena at different stages of
development [5, p. 17]. Its components include [3, pp. 104—109]: resource potential (land, financial,
material and technical resources); management potential (decision-making system, personnel
management, adaptability of management structures); innovation potential (implementation of
digital technologies, agroinnovations, automation); marketing potential (ability to enter new markets,
diversification of sales channels); institutional and legal potential (compliance with regulatory
requirements, ability to effectively interact with state institutions).

From the perspective of a systemic approach, the anticrisis potential of an agricultural enterprise is
a multilevel structure, where each component is integrated into the overall sustainability management
model. That is why management mechanisms should be aimed at monitoring risks, predicting crisis

9
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trends and developing strategies for adapting to a turbulent environment [13, p. 22]. From the
perspective of a systemic approach, the anti-crisis potential of an agricultural enterprise is a multilevel
structure, where each component is integrated into the overall sustainability management model. That
is why management mechanisms should be aimed at monitoring risks, predicting crisis trends and
developing strategies for adapting to a turbulent environment [ 13, p. 22]. In conditions of turbulence in
the anti-crisis management system, information uncertainty develops and risks increase, which quickly
changes the external environment of the functioning of agricultural enterprises. Risk factors in the
agricultural sector of Ukraine include: geopolitical challenges (full-scale war, destruction of logistics
chains, blockade of ports); economic risks (inflationary fluctuations, devaluation of the national
currency, lack of investment resources); environmental threats (climate change, soil degradation,
droughts); institutional factors (imperfect land reform, bureaucratic barriers, corruption risks). Under
these conditions, the management system of agricultural enterprises must transform from a reactive
to a proactive model, where the emphasis is on forecasting crisis situations and forming sustainable
business models [4, p. 68].

The relationship between the turbulence of the external environment and the level of anti-crisis
potential of agricultural enterprises is shown in Fig. 1.

Considering the experience of the world's leading countries in the field of agricultural management,
it is worth emphasizing that the implementation of anti-crisis potential is based on a systematic
combination of state support, market mechanisms and innovative tools. Each country builds its own
management model that takes into account the peculiarities of the agricultural sector, economic
structure and political conditions.

In the EU countries, the key factor is the common agricultural policy (CAP), which includes
mechanisms for direct financial support for farmers, subsidizing environmental practices, innovative
grants and the integration of digital monitoring platforms (for example, satellite control systems of
crop areas) [12].

In the USA, an important role is played by crop and risk insurance, state credit programs, as well
as an extensive infrastructure of agricultural cooperatives. Considerable attention is paid to digital
technologies: farmers have access to open USDA databases and digital platforms for forecasting
market fluctuations [13, p. 72].

Turbulence of the crisis management Anti-crisis potential of agricultural
system enterprises
Threats
Economic crises
i Military conflicts M

Climate change
Fluctuations in the agricultural market

A 4

Tools for increasing anti-crisis potential
Financial mechanisms
Innovation
Digitalization
Cooperation
ESG standards

Figure 1. The relationship between the anti-crisis potential of agricultural enterprises
and the turbulence of the anti-crisis management system
Source: constructed by the authors
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In Canada, the emphasis is on government partnerships with agricultural associations, the
development of environmentally friendly technologies and voluntary product certification systems. A
significant place is given to financial programs to support sustainable farming [10, p. 28].

China is actively integrating digital tools into agriculture: the use of blockchain technologies
in the logistics of agricultural products, artificial intelligence systems for predicting climate
risks, as well as grants for the introduction of “green” technology. Along with this, the state
acts as a key guarantor of stability through large-scale subsidies and investments in farm
infrastructure [14, pp. 134-150].

Ukraine, despite its significant potential, is in difficult conditions of turbulence, which is exacerbated
by war and global challenges. Support instruments are fragmented, dominated by credit programs,
state compensation for the cost of equipment, but there is a lack of sufficient digital infrastructure
and stable mechanisms for environmental orientation. At the same time, it is the crisis that creates
the prerequisites for the integration of new approaches: the development of agricultural clusters,
the introduction of digital platforms for transparent lending, and the expansion of cooperation with
international donors [4, pp. 61-70].

A comparative description of the instruments for implementing the anti-crisis potential of
agricultural enterprises in countries around the world is given in Table 1.

However, it should be noted that Ukrainian agricultural enterprises are trying to form their
own approach to understanding the component architecture of anti-crisis potential by introducing
the principles of corporate social responsibility, determining the spread of business practices in
leading countries of the world and realizing their belonging to leveling the turbulent anti-crisis
management system, preserving the environment, and responsibility for solving socio-economic
problems [9, c. 192].

For agricultural enterprises, corporate social responsibility in anti-crisis management is
gradually becoming a kind of philosophy of doing business, consistently changing the position and
behavior of personnel in the professional business environment, ensuring an effective distribution
of social statuses, determining a conscious new structure of the anti-crisis potential of the business
entity [9, c. 192].

The implementation of the anti-crisis potential of economic development of agricultural
enterprises is based on a systemic approach that determines its level by key tools that enhance the
resilience of business entities to crisis phenomena. It is proposed to include: financial instruments
(state subsidies, loans, guarantees, grants); innovative tools (new technologies, digitalization,
precision agriculture); organizational tools (cooperation, clustering, integration associations);
environmental and ESG tools (sustainable development standards, bioeconomy, circular solutions);
market instruments (export support, marketing platforms, logistics clusters).

For comparative visualization of instruments for implementing the anti-crisis potential of
economic development of agricultural enterprises in the EU, USA, Canada, China and Ukraine,
a “radar” diagram was constructed, which combines such characteristics as systematic state
support, availability of financial instruments with a low level of bureaucracy, digitalization of
management pro-cesses, cooperative practices as a way to reduce risks and increase efficiency,
and environmental policy orientation that ensures long-term competitiveness of business
entities (Fig. 2).

Thus, it is important for Ukraine to adapt best international practices, taking into account the
specifics of military and post-war recovery, which will increase the resilience of agricultural enterprises
to crisis challenges and form a new architecture of agricultural management.

Based on the analysis of international experience and domestic realities, practical recommendations
are proposed for the implementation of the anti-crisis potential of the economic development of
agricultural enterprises in a turbulent system of anti-crisis management, ensuring the stability of
business entities in crisis situations:

development of the institutional environment — the formation of stable mechanisms of state support
for the agricultural sector, focused not only on compensation payments, but also on investments in
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Table 1
Comparative characteristics of tools for implementing the anti-crisis potential
of economic development of agricultural enterprises in the world
Country/ Fi ial C . Envi tal
oun. ry State support . tnancia Digitalization Cooperation nv1.r0nm.e na
Region instruments orientation
mm . . Agricultural .
Co mon . Harvest insurance, | Smart Farming gricuitira Organic
Agricultural Policy Sy cooperatives, .

EU 1 subsidies, income |programs, GPS \ farming, Green
(CAP), subsidies, support funds monitorin, farmers Deal
stabilization funds pp & associations

. . Sustainabl
USDA programs, Agrilnsurance, AgTech, Big Farmer a ursi:;?t?lree

USA government grain | credit guarantees, |Data platforms, |cooperatives, stgan dards

purchases, strategic |fuel and equipment | artificial integration . ’
. . . . environmental
reserves subsidies intelligence unions .
certificates
AgriStabilit . . O i
ETISTbIILY Farmer credit IoT use in Developed reanic
Program, : . . production
Canada - funds, government |farming, digital |cooperative
Agrilnvest, programs,
guarantees exchanges system o
government grants emission control
E-commerce “Green
State investment in | Preferential loans, .. | Agricultural modernization”,
. oL - platforms, mobile .
China irrigation, subsidies |state-owned banks . clusters, rural environmental
. applications for . .
for machinery for farmers cooperatives production
farmers
standards
Subsidies, credit Gradual Development Initial stage
rate compensation | Partial digitalization, of agricultural |of ESG

Ukraine |programs, support |compensation, implementation | holdings, implementation,
for livestock loans “5-7-9%” | of agricultural farms, but weak |support for
farming platforms cooperation organic farming

Source: constructed by the authors based on data [4,; 11-14]

Ukraine

== State support

== Financial instruments

Digitalization

== Cooperation

=== Eco-orientation

Figure 2. “Radar” visualization of tools for implementing the anti-crisis potential
of economic development of agricultural enterprises in countries around the world
Note. Light blue (4-5) — high level of tool development, purple (3-4) — sufficient level; green (2-3) —
medium level, orange (1-2) — weak level, blue (0-1) — critical level.

Source:

built by the authors

the modernization of production; expansion of state insurance of agricultural risks (weather, market,

military);

optimization of financial and credit instruments — the introduction of green financial instruments
(loans for environmental projects, grants for organic production, preferential loans for the introduction
of renewable energy); more active involvement in cooperation of international financial organizations
(EBRD, FAO, World Bank, USAID);
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innovative and digital transformation — the development of national digital platforms for transparent
lending, insurance and trade in agricultural products; use of Big Data and artificial intelligence to
forecast yields and market fluctuations;

ecological orientation — expansion of state programs to support ecological agriculture, agroforestry
and preservation of soil fertility; certification of organic products and stimulation of Ukrainian
producers' entry into EU markets; creation of “green economy” clusters in rural communities to
integrate small and medium-sized producers;

cooperation and clustering — promotion of the development of agricultural cooperatives as a tool
for reducing costs and increasing the bargaining power of small producers; development of cluster
models that unite producers, processors, logistics companies and scientific institutions;

international integration — use of opportunities for integration into the European market; deepening
cooperation with international organizations (FAO, OECD, WTO, EBRD) in the field of agricultural
management; borrowing best risk management practices from the EU, the USA and Canada.

Conclusions. Thus, the anti-crisis potential of the economic development of agricultural
enterprises in Ukraine should become the foundation for the post-war restoration of the industry in
the agrarian sector of the economy and integration into the global food system. Its implementation is
impossible without institutional support from the state, financial and credit mechanisms, international
cooperation, digitalization and innovative management. It is a systemic approach to development
that will allow agricultural enterprises not only to overcome the crisis, but also to become a driver
of sustainable economic growth of the country in the conditions of a turbulent system of anti-crisis
management, which is a multi-faceted process formed at the intersection of financial and economic,
organizational, innovative and socio-ecological factors.

Access to credit resources, grants, insurance mechanisms and investments in renewable
infrastructure creates the basis for the implementation of cooperation tools and clustering of
territories in order to reduce risks and increase the competitiveness of agricultural enterprises.
Pooling resources, shared access to innovations, technologies and markets contribute to increasing
the efficiency of digitalization and the development of agrotechnology even in times of crisis on the
basis of managing anti-crisis potential. The use of Big Data, artificial intelligence, precision farming
systems and Blockchain technologies increases transparency, optimizes costs and reduces risks,
which in a strategic dimension ensures the sustainability of agricultural enterprises, provided that
short-term anti-crisis measures (protection from risks, optimization of costs, attracting loans) and
long-term development strategies (innovation, environmental standards, international integration)
are combined.
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Anomauin. B cmammi posensnymo ocobnusi ymosu peanizayii aHmMuKpu3o08020 NOMEHYIALy eKOHOMIYHO20
PO36UMKY CLIbCLKO20CNOOAPCHLKUX Nionpuemcms Ykpainu 6 mypoynenmuii cucmemi aHmukpu308020 MeHeONCMeEHNY,
uepes iHCMpyMeHmu 0epiHcasHoi QIHAHCOB0T NIOMPUMKY, YUPPOBI3ayito, KOONEpayit, eKol02iuHy OpIiEHmayit, sKi
3abe3neyyloms cmiliKicms 20cnooapriouux cyd’exmie 6 kpuzosux cumyayiax. OOIPYHMOBAHO, WO AHMUKPUZ0GULL
nomenyianl eKOHOMIYHO20 PO3BUMKY € KOMHNJIEKCHOI0 CUCMEMOIO0 YNPABNIHCbKUX, eKOHOMIYHUX, IHHOBAYIUHUX md
COYIa-TbHUX MEXAHIZMIB, U0 003B0JIAE CilbCLKO2OCNOOAPCHKUM NIONPUEMCMBEAM A0ANNYBAMUCS 00 3MiH cepedosunld
ma 3abesneuumu 6Oe3nepepenicmv GUPOOHUYUX 1 pi-HaHcosux npoyecis. B ymoeax nogocunozo GiOHOGNEHHS
Ykpainu, anmuxpusosuii nomenyian cmane Kamanizamopom cmadOilbHOCMI A2pApHO2O CEKMOpPY, OCHOBOIO NPO-
006016401 De3neku ma coyianbHO-eKOHOMIYHOI cmabitbHocmi 6 Kpaiui. J{ogedeno, wo cucmema mypOyieHmMHO2O
AHMUKPUZ08020 MEHEONCMEHMY HE2AMUBHO BNIUBAE HA eKOHOMIYHULL PO3GUMOK CIbCLKO2OCHOOAPCHKUX NIONPUEMCING
ma Mae 8nacmuocmi WeUOKICHUX 3MIH 6 IX 306HIUHbOMY cepedosunyi GYHKYIOHYBAHHS, U0 NPOBOKYE IHPOPMAYitiHy
HeBU3HAYUEHICMb, a MAKOJC CMPIMKE 3POCMAHHA 3a2P03 Yepe3 2e0NO-NIMUYHI 6UKAUKU, eKOHOMIYHI ma eKONO2I4HI
pusuKu, iHcmumyyiuny negusnavenicmo. OOIPYHMOBAHO, WO YAPABGIIHCLKA CUCMEMA CLIbCbKO2OCNOOAPCLKUX NION-
PUEMCME NOBUHHA MPAHCHOPMYBAMUCH 3 PEAKMUBHOI ) NPOAKMUBHY MOO€Ib NPOSHO3YBAHHS KPU3OBUX CUmyayii i
oyodysamu cmiuxi 6iznec-modenen. Ilpedcmasnieno moodenv peanizayii anmMukpuzo8020 NOMEHYIANTY €KOHOMIYHO20
PO36UMKY  CLIbCLKO2OCHOOAPCLKUX NIONPUEMCIG, [3 BUOKPEMIECHHAM 63AEMONO0G A3aHUX ONO0KI6 pecypcHO2o
nomenyiany, ynpasiiHCbKO20 MEXAHI3MY, QIHAHCOBO-KPEOUMHUX IHCMPYMEHMis, IHHO8ayill, Yu@poesizayii, ekonociynol
CKa0060i nomenyianry ma MincHapoonoi inmeepayii. Ilodyoosano «padapHy» Oiazpamy, axa 8i3yanizye po3nooii
iHCmpymeHnmie peanizayii aHMUKpPU308020 NOMEHYIALY eKOHOMIUHO20 PO3BUMKY CLIbCLKO20CNO0APCLKUX NIONPUEMCME
6 Kpainax ceimy. Hadano pexomenoayii wooo peanizayii aHmukpu3o8020 NOMEHYIANy eKOHOMIYHO20 PO3GUMKY
CibCLKO20CNO0APCHKUX NIONPUEMCME 8 MYPOYICHMHIN CUCMEMi AHMUKPUZ08020 MEHEOICMEHTN).

Kntouoei cnosa: anmuxpuzosuti nomenyian, eKOHOMIYHUL PO3BUMOK, CLIbCbKOZOCNOOAPChbKi NiONpUEMCMEA,
mypoynenmue cepedosuiye, AHMUKPUI0BULL MEHEOICMEHM.
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ECONOMIC IMPERATIVES OF CSR AND COMPLIANCE
CULTURE IN THE BUSINESS PROCESSES OF FIC ON THE
BASIS OF SUSTAINABLE DEVELOPMENT

Abstract. The article considers and improves a comprehensive approach to the implication of economic imperatives
of CSR and compliance culture in the business processes of the FIC on the basis of sustainable development. It is
substantiated that the new paradigm of business processes in the FIC is combines a two-level model of the implication of
CSR in the national economy and affects investment flows. In the context of integration into global capital markets and the
aggravation of the ecological and social crisis in Ukraine, the role of CSR as an economic imperative for the development
of the FIC is determined by strategic factors of competitiveness and form the long-term value of the business. The drivers
of the development of CSR and compliance culture in the business processes of the FIC in the post-war period should
be — strengthening the requirements of foreign investors and creditors for ESG indicators, integration into the European
economic space, increasing the role of reputational capital of companies and risk management.

Keywords: corporate social responsibility, compliance culture, conflict risk, integration, business processes, financial
and industrial companies, sustainable development.

JEL code classification: J24, J63, L66, M14, M21

Statement of the problem. In the current conditions of globalization and integration of Ukraine
into the world economy, corporate social responsibility (CSR) and compliance culture are becoming
fundamental components of the effective functioning of financial and industrial companies (FICs).
Their importance is increasing due to the simultaneous action of such factors as the growth of investor
and consumer demands for business transparency, the formation of regulatory frameworks that
strengthen responsibility for compliance with international standards, the integration of sustainable
development principles and ESG criteria (Environmental, Social, Governance) into strategic models
of company development, the growth of risks (corruption, financial, reputational), which require
modern control and internal regulation tools.

From 2021 to 2024, FICs of Ukraine and the world demonstrated significant transformations in the
field of CSR and compliance culture. This is due to the impact of military operations on the economy of
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Ukraine, which required new approaches to business responsibility and processes related to it with the
spread of European directives, in particular the Corporate Sustainability Reporting Directive (CSRD),
which from 2023 has changed the requirements for the development of digital technologies in compliance
processes, including control automation, risk monitoring and Big Data analytics [18, c. 125].

In addition, the increase in the special role of compliance culture in the functioning of the Financial
Supervision Commission is determined by increasing transparency, responsibility and trust in business,
which are factors for ensuring sustainable development in the conditions of global competition,
uncertainty and a tool for integrating the principles of sustainable development and (CSR) into business
processes, creating a new model of interaction of companies with the state and society [7, c. 269].

Analysis of recent research and publications. To form the conceptual provisions of CSR and
introduce a compliance culture into the business processes of companies, a significant contribution
was made by such scientists as: G. Azarenkova, S. Azarenkov, P. Tarabanovsky, O. Golovko and
K. Kalinina, who studied international CSR initiatives and their impact on stakeholders' perception
of the resulting financial performance indicators [6]; T. Yasinska — developed a methodology for
assessing the effectiveness of CSR and provided recommendations on the consequences of its impact
on cost savings and additional resource inflows [4]; I. Rudik, Ya. Zadvorny — created a common
value between CSR and CSV and argued the potential of CSV as an evolutionary extension of CSR
for an integrated socio-economic strategy [5]; L. Chervinska, T. Chervinska, I. Kalina, M. Koval,
N. Shulyar, O. Chernyshov — conducted an assessment of Ukrainian business during the war and the
acceleration of CSR activity in business processes [4]; G. Myskiv and 1. Pasinovych — investigated
the concept of sustainable development and CSR in crisis conditions [3].

Formation of the objectives of the article. The purpose of the study is to improve the
comprehensive approach to the implication of economic imperatives of CSR and compliance culture
in business processes of financial and industrial companies on the basis of sustainable development.

Summary of the main material. The current stage of development of the world economy is
characterized by increased attention to the principles of sustainable development and the formation
of a new paradigm of doing business, which combines economic efficiency, social responsibility and
environmental safety. These processes acquire a special implication in the activities of financial and
industrial companies (FIC), since they have a significant impact on national economies, investment
flows and the state of the natural environment.

In the context of integration into global capital markets and the aggravation of the ecological and
social crisis, there is an objective need to rethink the role of CSR as an economic imperative for the
development of FIC, due to key strategic factors of competitiveness that provide access to investment
resources and form the long-term value of the business [8, pp. 85-105]. That is, CSR is defined as
the voluntary responsibility of companies to all stakeholders for the consequences of their activities
in the social, economic and environmental spheres. According to the definition of the European
Commission, CSR is “the responsibility of enterprises for their impact on society” [14, p. 5].

In our opinion, the economic content of CSR embodies the imperative of long-term sustainability
of FIC business processes, and their socially responsible activities allow reducing transaction and
operating costs, gaining access to new markets and investment resources, forming a positive corporate
image and brand, reducing the risks of conflicts with the state, communities and employees, and
increasing labor productivity by creating favorable working conditions. CSR ceases to be an optional
element of business processes and becomes an economic imperative that directly affects the financial
efficiency and value of the company.

An important theoretical basis for understanding CSR in the context of sustainable development
is the concept of the “triple bottom line” (TBL), which provides for a three-level integration of
the sustainable development of FIC: economic — efficiency of the business model, stable profits,
innovations; social — employee welfare, ethical standards; environmental — rational use of resources,
reduction of harmful emissions, support of ecosystems [19, p. 54].

The specifics of CSR implementation in the business processes of FIC are due to the combination
of industrial and financial functions, that is, firstly, it has a dual nature of influence (industrial
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enterprises — a significant environmental footprint, resource consumption); financial institutions —
determine investment directions, in particular in steel and “green” projects. Secondly, CSR highlights
the complexity of the process of managing the multi-sectoral nature of FIC, respectively, the integration
of social responsibility requires a single corporate policy covering all divisions. Thirdly, a high level
of interaction with stakeholders (employees, shareholders, local communities, investors, government
agencies) forms common expectations regarding CSR. Fourthly, the requirement of transparency
ensures the financial business processes of FIC with the need to comply with international reporting
standards (GRI, SASB, TCFD) and a compliance culture.

The concept of “compliance” in the scientific literature is interpreted as a system of measures
aimed at ensuring that the company’s activities comply with the requirements of legislation, internal
regulations, international standards and ethical norms [10, p. 12; 11, p. 45]. Its conceptual nature has
spread to the business sphere of financial institutions, which operate with large-scale resources and
have a high level of reputational risks. In modern conditions, compliance is no longer limited to legal
control — it covers issues of corporate culture, social responsibility, sustainable development, as well
as risk management [14, p. 88].

Compliance and CSR are closely interrelated (Fig. 1).

If CSR is more focused on voluntary initiatives of FIC in the field of so-cial development, then
compliance is a formal system of compliance with rules and risk prevention. From the standpoint of
a comprehensive approach, they form the foundation of responsible business [6, c. 34].

If it is necessary to form a compliance culture in FIC, one cannot ignore global standards (Table 1),
namely: The Rio Declaration on Environment and Development (1992)—laid down the basic principles
of environmentally friendly development [20]; The Paris Climate Agreement (2015) — stimulates
emission reduction, investments in the "green" economy [15]; The UN Sustain-able Development
Goals (SDGs, 2011) — a reference point for business, gov-ernments and civil society [13]; The OECD
Guidelines for Multinational En-terprises (2011) — regulate responsible practices for transnational
corporations [9].

Compliance | =—=> | Adherence to norms, standards, legislation

l

Formation of transparency of risk prevention in financial business processes of FIC

l

CSR ———> | Voluntary social and environmental initiatives in business processes

[

Improvement of business reputation and competitiveness of financial institutions
at the national and global levels

Figure 1. The relationship between compliance and CSR in the corporate management
system of business processes of the FIC
Source: developed by the authors

Table 1
International standards of compliance culture of FIC on the basis of sustainable development
Standard / Document Main content
Rio Declaration (1992) Environmental and social responsibility
Paris Agreement (2015) Reducing emissions, green economy
Goals SDGs (2011) Social justice, ecology, economic development
OECD Guidelines (2011) Responsible business practices for multinationals

Source: compiled by the authors based on data [9; 13; 15; 20]
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From the perspective of industry regulators and the sphere of influence on the compliance culture
of the Financial Conduct Authority, standards in the banking sector (Basel Committee standards,
AML/CFT), industry (ISO 14001, ISO 26000, integrated environmental management systems) and
the stock market (requirements for non-financial reporting of issuers) are distinguished, which are
presented in Figure 2.

Growing demands from regulators, investors and international partners are contributing to the
spread of corporate transparency and responsibility standards, particularly in the context of ESG. The
European Corporate Sus-tainability Reporting Directive (CSRD), which entered into force in 2023,
strengthens the requirements for non-financial reporting of FICs, including human rights policies,
environmental risks and corporate governance practices [11, p. 15].

For Ukrainian FICs integrated into European supply chains and capital markets, these business
processes are extremely important from the perspec-tive of developing a compliance culture, which in
modern conditions appears as a multifaceted phenomenon that goes beyond formal compliance with
legal norms and encompasses values, ethical standards and behavioral practices in organizations by
forming not only internal policies and business process pro-cedures, but also ensuring the interaction
of FICs with stakeholders through the transparency of decision-making in the corporate ethics
system [21, p. 62].

Among other things, it should be noted that FICs, which have historical-ly had a significant
impact on the economy of Ukraine, are currently facing a double challenge: on the one hand, the
need to ensure economic stability in conditions of military risks, and on the other, the growing
expectations of soci-ety and international partners regarding the implementation of the principles
of'social responsibility [18, p. 128]. That is why there is a need to develop the economic imperatives
of CSR and compliance culture, as well as methods for their integration into the system of corporate
ethics and understanding the competitiveness of FICs in the medium and long-term perspective of
sustaina-ble development management, both in the territory of the state and on the world stage.

In 2021-2024, Ukrainian and global FICs actively integrated CSR prac-tices and compliance
culture into corporate strategies. In Ukraine, this process has acquired particular importance due to the
military context, increased inter-national control, and the need to increase the trust of foreign partners.
More than 70% of global corporations are already generating non-financial reports in accordance with
GRI and CSRD standards, which indicate a transition from declarative CSR programs to strategic
sustainable development management [17].

In Ukraine, this process is illustrated by the examples of DTEK, Astarta-Kyiv, and MHP, which
in 2022-2024 presented sustainable development re-ports that meet European standards (Table 2).

EU > Directives CSRD/CSDDD — ESG-reporting
_ Law "On Joint Concept of Sustainable Transparency
Ukraine — Stock —> CSR — Development —1 and Control
Companies" Strategy "Ukraine

I

NBU =X Sustainable Development Risk Management =} Banking Compliance

1
National Securities and Stock Requirements for Issuers Reporting
Market Commission (NSSMC) ) =i
{0
International Organizations (OECD, UN, ISO) =] Standards of Conduct

Figure 2. Industry regulators and spheres of influence on the compliance culture of FIGs
Source: developed by the authors based on data [1; 2; 9; 13, 15, 20]
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Table 2
Practice of integrating CSR and compliance culture into corporate strategies
of Ukrainian FICs for the period 2021-2024

Share of comp.anles presenting Nufnber of . Main areas of CSR development
Year non-financial reports on compliance units roSrams
sustainable development, % created prog

2021 18 12 Charity, social support for employees

2022 2% 71 Humgmta.r}an assistance, energy
sustainability

2023 38 34 ESQ reporting, Green Finance, Management
Ethics
Innovation, Renewable Energy,

2024 52 47 Anti-Corruption Practices

Source: built by the authors [10; 12]

According to the presented data, the integration of CSR and compliance culture into the corporate
strategy of FIC of Ukraine, it is necessary to note. CSR development programs are key areas of long-
term competitiveness of big business, actively promote the anti-corruption code, allow the creation
of in-dependent compliance committees and ensure innovation of control over finan-cial business
processes by integrating the ISO 37301:2021 management system into digital technologies. At the
same time, in domestic FICs, the compliance approach in business processes is often perceived as
a formal requirement for entering European markets, and not as a strategic tool of the economic
impera-tive of development.

In our opinion, the drivers of the development of CSR and compliance culture in the business
processes of FICs in the post-war period should be: strengthening the requirements of foreign
investors and creditors for ESG indi-cators; integration into the European economic space; increasing
the role of reputational capital of companies; the spread of digital technologies in the management
and monitoring of conflict risks. The main barriers remain: high costs of implementing international
standards; insufficient maturity of corpo-rate governance in some companies; lack of qualified
personnel in the field of compliance culture; uncertainty of the legal field in the context of the gradual
harmonization of Ukrainian legislation with EU directives.

Conclusions. Thus, a comprehensive study of the development of eco-nomic imperatives of
CSR and compliance culture in the business processes of financial institutions has allowed us
to identify stable system-forming factors of development, which in the context of globalization,
Ukraine's integration in-to the EU and the growth of international standards of transparency
ensure trust from investors, creditors, consumers and society. It is the combination of CSR and
compliance culture that forms the basis of the economic stability of financial institutions, since
during the period of institutionalization of the pre-war and even martial law, business processes
in the capital market became sig-nificantly more active. Domestic companies (DTEK, Astarta,
MHP) have moved from separate social programs to integrated ESG strategies and report-ing in
accordance with GRI and CSRD. This corresponds to global trends, where more than 70% of
financial institutions generate non-financial reports on a regular basis. In the context of sanctions,
military risks and high levels of corruption threats, compliance ethics in business ceases to be
a formality and has become a tool for minimizing risks, increasing the effectiveness of internal
control and long-term planning according to ISO 37301:2021 standards and implementing
compliance committees.

The war in Ukraine has changed the vector of CSR programs. The main emphasis in 20222023 is
on humanitarian aid, energy sustainability, support for employees and local communities. This
indicates the adaptability of Ukrainian FICs and the ability to quickly change areas of responsibility
de-pending on the challenges. The fact that FICs are at the stage of intensive inte-gration of CSR
standards and compliance culture into their business model al-lows them to form not only strategic
resources for effective risk management and ethical behavior in the market, but also tools for social
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legitimization and competitiveness in the global economic space for the full-scale implementation
of CSRD, the creation of a single national system of ESG standards, and the transition from formal
reporting to reporting on sustainable economic development.
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EKOHOMIYHI IMIIEPATUBH CSR
TA KOMIIJIAEHC-KVYJIBTYPH B BIBHEC-ITPOLHECAX ®PIIK
HA 3ACAJAX CTAJOI'O PO3BUTKY

Anomayia. Y cmammi posenadaemvbcs ma 800CKOHATIOEMbCA KOMNAEKCHUL RIOXIO 00 8NPOBAONCEHHS eKOHOMIYHUX
imnepamueie CSR ma xomnnaeuc-xynomypu 8 oisnec-npoyecu @PIIK na 3acadax cmanoco possumky. Obrpynmosano,
wo Hosa napaduema 6iznec-npoyecie y @IIK (opmyemves Ha NPUHYUNAX CMATO20 PO3GUMKY, NOEOHYE 0BOPIGHERY
Mmoodenv CSR y Hayionanvhuitl exoHO-Miyi, 8NIUBAE HA THEECMUYIUHI NOMOKU MA CMAH HPUpooHo2o cepedosuwya. B
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yMo8ax iHmezpayii y c8imoei punKu Kanimany ma 3a20CMpeHHs eKon02iyHoi ma coyianvhoi kpusu 6 Ykpaini pono CSR 6
possumxy PIIK susnauvaemvca cmpa-me2isHumu pakmopamu KOHKYPeHmoCcnpoModiCHOCME ma 3abe3neyyoms yiuHicmo
oisnecy. loseoeno, wjo CSR € imnepamugom 00620cmporo6oi cmiiikocmi 0isnec-npoyecie ®@IIK, a ixna coyianvho
8I0N0GIOANbHA OIANHICMb 3HUIICYE MPAH3AK-YITIHI Ma onepayitini eumpamu, 00360J5€ OMPUMAmMu OOCMyn 00 HOBUX
PUHKI6 ma IHGeCMUYIUHUX PecypPCi8, hopmMye ROSUMUBHUT KOPROPAMUSHUTL IMIOJNC MA OPEHO, 3HUICYE PUSUKU KOHPDIIKMIE
3 0epaicasoio, 2pomMadamu ma npayieHUKAMU, NIOBULLYE NPOOYKMUBHICTNG NPAYI MA BUSHAYAE eeKMUBHICMb Ma YiHHICMb
Komnanii. Busnaueno e3acmoze'szox miosc xomnnacucom ma CSR y cucmemi Kopnopamuenozo ynpasiinus 0Oiznec-
npoyecamu PIIK. 3 mouku 30py eanys3eeux pezyasamopis, npeocmagieHo MidCHAPOOHT CMAHOAPMU KOMIIAEHC-KYIbIMYPU
@IIK na ocnosi cmanozo pozsumxky. IIpoananizoeano npaxmuuni acnexkmu inmeepayii CSR ma xomniaenc-kynomypu
6 kopnopamusry cmpamezito PIK Ykpainu 0060€nH020 ma 80€HH020 nepiodis. Busnaueno, wjo npocpamu po3eumxy
CSR € Ktouo8uMU HANPAMKAMU 00820CPOKOBOT KOHKYPEHMOCHPOMONCHOCMI 8eIUK020 Di3HECY, aKMUBHO NPOCY8AiOnb
AHMUKOPYRYITIHULL KOOEKC, 00360AI0Mb CIBOPI0GA-MU HE3ANIeHCHI KOMImemu 3 KOMNIACHCY ma 3a6e3neyyioms iHHO8aAYi!
KOHmMpOoo 3a Qinancosumu bisnec-npoyecamu wasxom inmeepayii cucmemu ynpasninus 1SO 37301:2021 y yugposi
mexnonoeii. Pywitnumu cunamu poszsumxy CSR ma xomnnacuc-kynemypu 6 Oisnec-npoyecax PIIK y nogoennuil
nepioo maroms cmamu — NOCULEHHS BUMO2 THO3eMHUX iHeecmopie ma kpedumopie 0o ESG-nokaznuxis, inmezpayis 6
€8PONENCLKUTI eKOHOMIYHUL NPOCMIP, NIOBUWEeHHSL POTIi PenYMAayitiHO20 Kanimaiy KOMRAHIU ma YNpasiinHa pUsuUKamu.

Knrouosi cnosa: kopnopamuena coyianvbra 6i0noeioanibHicms, KOM-NAAEHC-KYIbIYPA, PUSUK KOHGQIIKMIE, inmezpayis,
oisnec-npoyecu, OIIK, cma-nutl po36umox.

Crarra Haniinuia: 15.08.2025

Crarts npuitasra: 19.09.2025
Crarrs omy6mikoBana: 31.10.2025
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INNOVATIONS IN FINANCING AGRICULTURAL
COMPANIES IN THE PROCESS OF ENTERING
INTERNATIONAL CAPITAL MARKETS

Abstract. The purpose of the article is to assess modern innovative financing tools for Ukrainian agricultural
companies in the process of entering international capital markets. The dynamics of the change in the WIG Ukraine
index for shares of Ukrainian agricultural companies listed on the Warsaw Stock Exchange is presented, which
shows that before the full-scale invasion, Ukrainian companies had strong positions on international capital
markets. It is substantiated that agricultural notes will be an important innovative step on the way to the European
capital market, a new and modern additional source of financing for agricultural companies. It is proven that public
corporate agricultural enterprises that have entered the world stock markets already adhere to the principles of
sustainable development and ESG principles, without which companies will not be able to enter the IPO market in
the EU.

Keywords: agricultural companies, innovations, international capital markets, stocks, capitalization, stock
exchanges.

JEL code classification: 016, G1, G3

Statement of the problem. The strategic task of the capital market is to fill the financial market
with investments and accumulate free cash resources to direct them to the development of corporate
entities. Ensuring sustainable development of the country is impossible without the international
community, which is carried out mainly on capital markets. In global financial systems, the capital
market provides agricultural companies with a wide range of instruments and mechanisms for managing
securities. In addition, financial investments in innovative activities are key to the development of
the economy of any country, especially in conditions of war and the restoration of its own economic
system.

The agricultural industry has recently undergone many tests and received new challenges, which
led to a number of transformational processes in the agricultural business. The changes affected all
producers, regardless of size and direction of activity, especially the entry of agricultural companies
into international capital markets (starting from the COVID-19 pandemic and especially after the start
of the full-scale invasion of the country).

© Trusova N.V., Chkan 1.O., 2025
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The inability of agricultural companies to realize their potential is exacerbated by insufficient
development and experience of corporate governance, untested changes to Ukrainian legislation on
capital markets, insufficient experience of Ukrainian underwriting banks in placing shares, unstable
development of the national stock market and its infrastructure. In addition, the Ukrainian capital
market lacks a sufficient list of types of corporate securities capable of meeting the needs of both
national issuers and foreign investors.

A small number of Ukrainian agricultural holdings have access to foreign capital markets and
can enjoy preferential access to loans. Small and medium-sized agricultural enterprises operate in
the domestic credit market, where lending conditions have significantly deteriorated due to rising
inflation and interest rates.

Research into the problems associated with the entry of agricultural companies into international
capital markets, the mastery of innovations in financing, supported by the unstable economic and
geopolitical situation, reinforces the need to respond to today's challenges.

Analysis of recent research and publications. The study of the agricultural sector has always
been in the field of attention of many scientists, because the agricultural business with a highly
developed and progressive organization accepts the unpredictable challenges that this industry
has. Especially in the current military realities. Therefore, many factors require a review of
approaches to the functioning of the agricultural industry. E. Savytskyi [9] reveals the concept
of agribusiness and the features of innovative activity of leading agricultural holdings of Ukraine
and identifies the need to increase the innovativeness of agribusiness enterprises. The functioning
of agribusiness during the war, as well as the main directions of innovative development
of agribusiness in Ukraine after its end, are highlighted in their works by Yu. Kovalenko, Ye.
Hrymak [7]. Research into the market capitalization of agricultural holdings based on the value
of their shares on the capital market was conducted T. Vlasenko, B. Gnatkivskiy, D. Petrenko [4],
R. Anzin [6].

Formation of the objectives of the article. The purpose of the study is to assess modern
innovative financing instruments for Ukrainian agricultural companies in the process of entering
international capital markets.

Summary of the main material. Nowadays, innovation activity at the macro level creates
the basis for sustainable and effective economic growth of both individual sectors and the entire
country. Increasing the efficiency of innovation in the field of agricultural enterprises is extremely
important for the state, since it is here that a significant part of the country's gross domestic product
is produced [1]. Unfortunately, the situation in which Ukraine finds itself does not stimulate
economic entities to develop. The source of financing for innovation costs of small and medium-
sized enterprises remains mainly internal sources.

In general, the stock market activity of business entities, in particular agricultural companies,
on the Ukrainian capital market has an inactive phase due to the low level of capitalization of the
companies themselves, problematic issues with the protection of the rights of shareholders and
investors, and imperfect regulatory regulation. Most Ukrainian agricultural companies do not perceive
the stock market as a basis for attracting cheaper financial resources. However, taking into account
the beginning of radical legislative changes regarding the functioning of the stock (exchange) market
in Ukraine, and the proposals of the international environment, agricultural companies are receiving
new tools and opportunities for innovative financing.

Large agricultural companies, as well as other financial gamers, attract a significant part of
financial resources on national and international capital markets. Attracting resources by agricultural
companies on the capital markets of Ukraine is becoming an increasingly important tool for providing
financing for the development, modernization and expansion of agribusiness. Taking into account
the specifics of the agricultural sector, attracting funds on the capital market is carried out in the
following main ways [2, 3]:

1. Issuance of corporate bonds. Mostly issued by large agricultural holdings that have stable
financial performance and reputation in the market.
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2. Initial Public Offering. In this way, large agricultural companies on the stock market have the
opportunity to sell a share of ownership to a wide range of investors, receiving significant funds for
development.

3. Private placement of shares or debt instruments allows agricultural companies to attract a
significant number of investors, such as venture funds or private equity firms, into the business.

4. Attracting foreign investments from international investors through the issuance of Eurobonds
or attracting a foreign strategic partner.

5. Venture capital and private equity. Venture capital and private equity funds can invest in innovative
projects in the agricultural sector, such as agro technology, organic production or efficiency projects.

6. Cooperatives and pooled financial instruments. The creation of agricultural cooperatives allows
for the mobilization of financial resources for joint projects, such as the establishment of processing
plants or the construction of infrastructure. This allows small and medium-sized farmers to pool
resources and reduce costs.

In 2022, extreme conditions caused by the invasion of Ukraine by an aggressor country caused
disarray not only within the country but also in the international arena, leading to a change in
investment chains and dynamic surges in the capital market. This, in turn, affected the financial
viability of agricultural companies in international capital markets.

The market capitalization indicator is identified with large joint-stock corporations whose
shares are freely traded on the securities market [4]. These are mainly agricultural holdings. High
capitalization allows agricultural companies to attract the necessary resources, primarily direct and
financial investments, much faster and more efficiently.

Shares of most Ukrainian agricultural holdings have had a volatile trend since the beginning of
2025, characterized by more frequent declines in the price of securities than increases. The decline
also affected most key stock indices such as the S&P 500 and DAX. The intensification of hostilities
between Israel and Iran led to fears of disruptions in oil supplies — all investors more actively moved
to safe assets (bonds, gold), and stocks weakened. Although optimism about a truce appeared at
times (this reduced some pressure), overall instability remained high, increasing volatility. Data on
the capitalization of companies in the Ukrainian agricultural sector as of June 22, 2025, provided by
Eavex Capital, are presented in Table 1.

An important indicator of the capital market is the index that gives an idea of the general
situation and effectiveness of stock markets around the world, including Ukraine; it is S&P Global
Equity indices. In recent years, the Ukrainian stock market has faced volatility due to various
factors, including geopolitical tensions, economic instability. The dynamics of the Ukrainian
stock market, reflected in the global indices S&P Global Equity Indices, demonstrates significant
fluctuations, which are influenced by both domestic and global economic conditions. Critical
values: 2014 (-51.50%), 2022 (-58.26%), which is the result of military actions in Ukraine and
significantly affected investor sentiment and market performance. The largest increase was observed
in 2010 (53.84%). S&P Global Indices are useful for understanding these trends because they track

Table 1
Market capitalization of Ukrainian public agricultural companies as of June 22, 2025
Market Stock price change
Company Exchange Ticker Currency capitalization, | since the beginning
million USD of 2025, %
Kernel Holding Warsaw KER PW PLN 1268,88 -5,7
Myronivskyi London MHPC LI USD 539,47 5,6
bread product
Astarta Warsaw AST PW PLN 404,72 2,6
IMC Warsaw IMC PW PLN 263,85 -1,4
Agroton Warsaw AGT PW PLN 27,99 -2,6
Milkiland Warsaw MLK PW PLN 16,72 1,5

Source: according to data [5]
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the performance of various stock markets around the world, providing a benchmark for comparing
market conditions across countries [3, 6].

The special index WIG Ukraine created by the Warsaw Stock Exchange currently unites
10 companies traded on the platform, mainly agricultural holdings and food producers such as
Kernel, Astarta, IMC, Ovostar Union, KSG Agro, and is currently trading approximately three
times cheaper than when it was created in 2013. The reason is external challenges. The sharp
collapse of the index occurred in 2014 after Russia occupied Crimea and the start of hostilities in
Donbas. Then, Ukrainian companies were able to cope with the collapse, and in 2021, against the
background of low interest rates of key central banks, WIG Ukraine even renewed its historical
maximum. However, the full-scale invasion provoked another drop in the index, from which it has
still not recovered.

Today, WIG Ukraine is not even close to the indicators that were before the full-scale invasion.
In 2024, compared to 2022, the index grew by 8.6% (For example, the key index of the American
market S&P 500 added only 2.3% over the same period, that is, its growth rate is almost four times
lower than that of the Ukrainian one). In addition, the main index of the Warsaw Stock Exchange
WIG 20 decreased by 4.4% over the same period (Table 2). Several agricultural giants IMC, Kernel
and KSG Agro provided the main contribution to the growth of the index.

The Ukrainian stock market is represented mainly by public companies that do not aim to meet
the criteria required for admission to listing and do not seek to raise funds on public markets. These
joint-stock companies do not comply with the requirements for disclosure of information, corporate
governance, investor relations, including the payment of dividends to minority shareholders. According
to the conclusions of the National Securities and Stock Market Commission, the overwhelming share
of trading on the unorganized market takes place with shares, the pricing of which is opaque. Several
securities traders carry out more than 60% of transactions with shares on this market [2, p. 193]. In
today's realities, the Ukrainian capital market mainly serves the circulation of government securities,
mostly in an over-the-counter format with a fragmented segment.

Agrarian receipts have proven themselves as an effective financial instrument for the agricultural
market, providing small and medium-sized producers with the opportunity to attract financing even in
the absence of liquid assets for collateral. They provide prompt access to commodity and cash resources
secured by the future harvest, which is especially relevant for small and medium-sized businesses. The
flexibility of receipts allows them to be adapted to the needs of farmers, providing a choice between
commodity and financial formats. The simplicity of registration, transparent registration process and
the ability to attract financing from a wide range of lenders make this instrument accessible and
convenient for agricultural producers.

In the context of economic instability caused by the war, agricultural receipts have become an
important support for farmers, attracting up to 200 million USD annually to the agricultural sector. In

Table 2
Dynamics of the WIG Ukraine index and share prices of Ukrainian public agricultural

companies on the Warsaw Stock Exchange in 20222024
Company Share price Price change from Price change for
February 2022, % January 2024, %
IMC 9,38 PLN -62.3 +3,3
Kernel Holding 11,6 PLN -78.6 +26,8
KSG Agro 1,75 PLN -42.6 +7,7
WIG Ukraine 218,01 -62 +2,8
MHP 3,55 USD -43,7 +15,6
Astarta 28,05 PLN -17,6 -2,26
Ovostar Union 69,8 PLN +22.5 -3,7
WIG 20 2442 +14 +4,26
Ferrexpo 45 GBX -83,7 -50,4

Source: according to data [7]
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total, since 2015, agricultural receipts have helped attract more than 2.4 billion USD to the Ukrainian
agricultural sector [8, 9].

The need to modernize the Ukrainian capital market and enter international markets, digital
transformation and compliance with innovations have created a new need for the capital market to
modernize the instrument — agricultural notes, for which the Law of Ukraine «On Agricultural Notes»
came into force on January 1, 2025 [10]. Agricultural notes are becoming not only an additional
source of financing for agricultural companies, but also an important step towards the European
capital market in the context of globalization and the transition to electronic document management
and modern security risks. This security ensures the integration of Ukrainian agribusiness, including
small agricultural producers, into international capital markets.

In addition, public corporate agricultural enterprises that have entered the global stock markets
adhere to the principles of sustainable development and ESG principles to some extent. ESG
principles, which are adhered to by the world's leading corporations today, include: a responsible
attitude towards the environment (E — Environment); corporate social responsibility (S — Social);
high quality corporate governance (G — Governance) [11]. Without compliance with ESG principles,
companies will not be able to enter the IPO market in the EU, as well as obtain external financing
or credit guarantees from reputable international financial and credit institutions. ESG principles in
the formation of business development strategies are an effective component of the social image of
an agricultural company and improving its reputation, which provides further access to profitable
sources of capital, in particular, on the stock markets.

Conclusions. Difficult economic conditions force agricultural enterprises to seek alternative sources
of financing that provide more conditions that are flexible. Raising funds on the capital markets of
Ukraine is an important tool for the development of agricultural enterprises, which allows financing
innovations, expanding production and increasing competitiveness in domestic and international
markets. However, this process requires careful preparation, transparent management and the ability
to adapt to changing market conditions from enterprises.

The period of companies entering organized capital markets (national and international) is long
and difficult, especially the financial component of such. The result of this process should be the
company's compliance with international standards and requirements of the platform on which
the company plans to place its shares, which allows increasing the competitiveness of Ukrainian
companies.
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THHOBAIIII Y ®IHAHCYBAHHI ATPAPHUX KOMITAHIM
B IPOLECI BUXOAY HA MI’KHAPO/AHI
PUHKMU KAIIITAJY

Anomayin. Mema cmammi nonseae 8 npogedeHi OYIHKU CYYACHUX IHCMPYMeHmi6 IHHOB8AYIH020 (DIHAHCYB8AHHS
azpapuux Komnauitl Yxpainu 6 npoyeci 6uxo0y Ha midcHapooHi punku kanimany. Egpexmusne ynpasninna kanimanizayicio
azpapuux KOMNAHitl y 6a2amvox UNAOKAX 3anexicums 8i0 npoghecitino cghopmynbosanoi micii, cmpameivHux yinel ma
OYIHIOBAHHS YUHHUKIG, KI 6NIUGAIOMb HA Kanimanizayit. Bcmarnosnerno, wo ix punkosa kanimanizayis @ Oinbiuitl mipi
BUBHAYAEMbCA NOZUYIEIO KOMRAHIT HA PUHKY KANimanie, aki 00360/10Mb ONepy8amu WupoKuUmM CReKmpom IHCmpyMeHmie
ma Mexawnizmie YNpaeliHHA YIHHUMU nanepamu, a 3a1y4eHHS Pecypci6 acpapHUMU KOMNAHIAMU HA GHYMPIUHbOMY
hoHO0BOMY PUHKY Ma MINHCHAPOOHUX PUHKAX KANIMALY CMAE 8Ce OLIblU 8ANCIUBUM THCMPYMEHmoM O/ 3a0e3nedenHs
Qinancysanus po3sumky, mMooepHizayii i poswupenns azpobisnecy. Haseoeni oani woodo kanimanizayii HaulOinbuux
KOMRAHIU YKPATHCOKO20 azpocekmopy, Kl NPUCYMHI HA MIJDCHAPOOHUX PUHKAX KANIMALy NOKA3YIOMb 601AMUTbHICING iX
yiHHUX nanepis. Busnauero, wo 3a1yueHHs: KOUWMie azpapHum KOMAAHIAMU HA PUHKY KAnimany 30IUCHIOEMbCS MAKUMU
OCHOBHUMU WIAXAMU AK BUNYCK KOPNOPAMUSHUX oonieayitl, nybniune posmiwenns axyit (Initial Public Offering),
npueamue po3miujenHs aKyiil, 3an1yueHHs IHO3eMHUX THBeCMUYill, 6eHYypHe QIHAHCYBAHHS, CIBOPEHHS KOONepamueie ma
006 ’eonanns Qinancosux incmpymenmis. Hageoeno ounamixy sminu indexcy WIG Ukraine 0ns akyitl ykpaiHcbKux azpaphux
KOMRAHil, posmiujeHux Ha Bapwagcekiti Oipowci, axa nokaszye, wjo 00 NOBHOMACUWMAOHO2O BMOPEHEHHS YKPAIHCbKI
KOMNAHTT Manu cunvHi no3uyii na midcnapooHux punkax kanimany. OOnaxk nosHomacuimadHe 6MmopeHeHHs CHPOBOKYBALO
yepzose nadinus inoexcy. OOIPYHMOBAHO, WO BANCIUSUM THHOBAYIUHUM KPOKOM HA WIAXY 00 €8PONENCLKO20 PUHKY
Kanimary, Ho8UM ma cy4achum 000amKo8UM 0AHCePenom PIHAHCYBANHA ASPAPHUX KOMNAHIT cmanymb azpaphi nomu. el
Yinnull nanip 3abesneuye inmezpayilo azpodizuecy Ykpainu 6 momy yucii Manux azposupoOHUKie 6 MidJCHAPOOHT PUHKU
Kkanimarny. JJogedeno, wo nyoniuHi KOpnopamuseHi azpapti NIONPUEMCMEA, sIKI BULIULTU HA C8IMOGI (POHO08I pUHKU, 8ice
00MPUMYIOMbCSL NPUHYUNIE cmanozo pozsumky ma ESG-npunyunie 6e3 00mpumaHHs AKUX KOMAAHIT He 3MONCYMb GUUMU
na punok IPO ¢ €C. Buznayeno, wo innosayii' y Qinancysanni azpapuux Komnauitl, chopmosani 2nooanHuMu UMO2aMU,
0036071510Mb POopMysamu ix no6ediHKO8Y cmpamezito 3 ypaxy8aHHsIM NPO30POCHE Onepayiti Ha PUHKY Kanimary.

Knrouosi cnoea: azpapni komnanii, inHo6ayil, MIZCHAPOOHI PUHKU KANIMATY, akyii, Kanimanizayis, QpoHoosi 6ipici.
Crarrsa Hagiiinoia: 12.08.2025

Crarts npuitasra: 17.09.2025
Crarrs ony6nikoBana: 31.10.2025
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MUD®POBA TPAHC®OPMAIIS
CTPATEI'TYHOT O YIIPABJIHHSA B YKPAIHI:
€BPOIHTEI'PAIIIMHU N BUMIP

Anomauis. Y cmammi docniodxceno npoyec yugposoi mpancgopmayii cmpameiuno2o ynpasiinus 6 Yxpaiui 6
KOHMeKCmI €8poiHmezpayiuHux npackens oepoicasu. Poskpumo ocobausocmi enposadsicenns yugposux cmpameei,
yugposux niampopm ma aHAMIMUYHUX THCMPYMEHMIB, Ki 6NAUBAIOMb HA epEeKMUBHICIb 0epiHCABHO20 YNPAGILIHHSL.
Ilpogedeno SWOT-ananiz yughpogozo cmpameeiunozo ynpagninua 6 Yxpaiui. Posensanymo xetic-cmadi peanizayii
yugposux iniyiamue y cghepi nyoniuH020 AOMIHICMPYBAHHS, A MAKONC BUSHAYEHO POlb MAKUX €BPONEUCHKUX NPOSPAM,
sk "Digital Europe", y niompumyi ykpaincokux pecpopm. Hadano npaxmuuni pekomeHoayii 000 3smiyHeHHsa yugdposoi
cnpomodicnocmi opearie enadu ma ix gionosionocmi cmanoapman €C.

Knrouoei cnosa: yugposa mpancgopmayis, cmpameziune ynpasnints, €6poinmezpayis, nyoniune aOMiHicmpyeanHs,
yupposi nramepopmu, SWOT-ananis, Digital Europe, innosayiiine ynpasiinHs.

JEL code classification: F15, H83, L86, 033, 038, R58

ITocTtanoBka npo6semu. CydacHe cTpareriyde ynpasiliHHS B YKpaiHi moTpelye rmbokoi TpaH-
chopmariii, 30kpema y cdepi nudponizailii, ska Mae CTaTu HE JIMIIE THCTPYMEHTOM aBTOMAaTH3aIlli
PYTHHHUX MPOLIECIB, a H OCHOBOIO /1 (hopMyBaHHS €(EeKTUBHOT MOZEII IPUUHATTS YIPABIIHCHKUX
piiieHb. B yMOBax BOEHHOTO CTaHy, OOMEXEHUX PECYpCiB Ta BUCOKOI COLIaJIbHOI HANPYTH JIepKaBa
MOBUHHA JiSTH MIBUIKO, TPO30PO W CTPATETIYHO BUBAXKEHO. Y IIbOMY KOHTEKCTI HH(POBa TpaH-
chopmariis HaOyBae KIFOUOBOTO 3HAUEHHS, OCKUIBKH JJO3BOJISIE CKOPOTUTH aIMiHICTpaTUBHI Oap’epu,
MOKPAIIMTH KOMYHIKAI[II0 MK BJIaJI0I0 Ta TPOMaITHAMU, 3a0€3MEYNTH MOHITOPUHT MOJITHK Ta IPO-
30piCTh A1l ypsy.

Pazom 3 TuMm, nporiec uugpoBizalii CTpaTerivyHoro yrnpasiiHHs B YKpaiHi € pparMeHTapHUM, Bifl-
3HAYAETHCS HU3bKUM PIBHEM CHHXPOHI3allii M1 pPI3HUMU PIBHSIMH BIIaJIH, HEJIOCTATHLOIO UG POBOIO
KOMIIETEHTHICTIO JIEp)KaBHUX CIIYy>KOOBIIIB Ta HEPIBHOMIPHUM pPO3BUTKOM LH(POBOI iHPpacTpyk-
Typu. BicyTHICTh €1uHOTO IU(PPOBOTO MPOCTOPY ISl CTPATETIUHOTO IUIAHYBAHHS YHEMOMKITHBITIOE
e(eKTHBHY IHTErpallito eJIeKTPOHHUX IHCTPYMEHTIB Y Mpoliec po3poOKH, peasizalii Ta MOHITOPUHTY
JeP>KaBHOT MOTITHKH.

€BpoiHTerpaliiHuil BEKTOp PO3BUTKY YKpaiHM BHMarae ajanraiii Hal[lOHaJIbHOTO YIpaBiiH-
CBKOTO MPOCTOPY JI0 CTAaHAAPTIB IU(PPOBOTO BpsimyBaHHs €Bporeiicbkoro Coro3y. 3riIHO 3 peKOMEH-
narisiMmu €Bporeicykoi koMicii, udpoBa TpaHcPopmallisi Mae OXOTUTFOBATH BC1 ACTIEKTH MyOIIYHOTO
yTpaBIIiHHS — BiJl BITKPUTUX JaHUX 1 TPO30POCTI, 10 aBTOMATH3AIlii CTPATETI4HOTO aHaJi3y Ta y4acTi
TpOMaJIsiH y PUKAHATTI piteHs [1, c. 4-6].

© Oprina I'B., 2025
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TakuM 4rHOM, MOcTae mpodiieMa He Juiie nudposizalii mociyr, a i MoOyI0BH €IMHOI CUCTEMU
(G POBOTO CTPATETTYHOTO YIPABIIHHS, 37aTHOT €PeKTUBHO (DYHKIIIOHYBaTH B YMOBAaX HEBU3HAYEHO-
CTi, BUAKUX 3MIiH Ta IHTErparlii 3 €BpONCHCHKUM UG POBUM IIPOCTOPOM.

AHaJi3 ocTaHHIiX gocaixxenb i mybaikaniii. [{udposa Tpancopmariisa myOnaigyHOTO yrpas-
JNIHHS Ta CTPATEriyHOTO IUIAaHYBAaHHS BIPOJOBXK OCTAHHBOTO NECATUIITTS cTaja MpeAMETOM
AKTUBHOTI'O HAyKOBOTO JOCIHIXKEHHS Y MeXaX SIK €BPONEHChKOT0, TaK 1 YKPAiHCHKOTO HAyKOBOTO
IUCKypcy. 3HauHMI BHECOK y (GopMyBaHHS KOHIENIii HuppPOBOro BpsAyBaHHSA 3pOOMIIM TakKi
nocaigHuky, sk S. [Ipaiiraep, skuit po3nisaaB HudpoBy AepxKaBy sK miaThopmy sl BIIKPUTOTO
YIIpaBIIiHHA Ta cTpareriuHoi mpo3opocti [2, ¢. 15-19]. Moro nociiikeHHs aklUeHTye yBary Ha
BAXKJIMBOCTI 1HTETpOBaHUX 1H(GOPMALIHUX CUCTEM, 110 3a0e3MeUyI0Th Y3roKEHICTh YIpaBIiH-
CBbKHX PIIlICHbB.

Oxkpemo crig BigzHauutu podotu M. bepuxapara ta P. Jlaiixra, mpucBsiueHi BIpOBaKEHHIO
uudpoBux crpareriii y kpainax €C. 30kpema, BOHU BU3HA4YaIOTh IUGPOBY TpaHCHOpMAILIIO SK
IHCTPYMEHT MiJABUIICHHS CTPAaTeriyHOi aJanTHUBHOCTI, II0 JT03BOJISE OMEPAaTUBHO pearyBaTd Ha
r100anbHi BUKJIUKH, BKIFOUYHO 3 TAHAEMI€I0, KIIIMATUYHOIO KPU30I0 Ta T€OMONIITHYHOI HECTa01Ib-
HicTIO [3, c. 22-26].

Ha yxpaincbkoMy HaykoBOMY MO 3 IIi€i TeMaTHKU aKTUBHO mpaiioroTh B. Jlencokuit, JI. 'Ha-
teHko, H. OboneHneBa. ¥ cBoixX Mmpaisix BOHU HArojolyrTh Ha HE0OX1THOCTI CHHXpOHI3alii ud-
poBoi Tpanchopmariii 3 peopmMoro myOIIYHOTO YNPaBIIHHS Ta aJaNTalli€l0 10 €BPOIHTErpaliiHuX
nporieciB [4, ¢. 31-34]. BaxxuBUM aceKTOM € 1 JOCHIDKEHHS MU(PPOBUX KOMIIETCHTHOCTEH Jiep-
KaBHUX CIYXOOBIIIB, a/J)Ke came JIIOAChKHUI (pakTop BU3HAYA€ €PEKTUBHICTH TpaHCHOpMAIIii.

HonatkoBo, y crparerisix €Bpomneiicbkoro Coro3y — 30kpema, y «Digital Strategy for Europe» ta
nporpami «Europe’s Digital Decade 2030» — HaiaHO YiTKi Opi€EHTUPHU VIS KpaiH, 1110 MParHyTh iHTe-
rpyBaTucs B €Bponeichkuil nudposuii mpoctip. JIOKyMEeHTH MICTATh peKOMEHAAIll] OO0 1HCTUTY-
1HHOT TOTOBHOCTI, IM(PPOBOT IHQPACTPYKTYPH, BIIKPUTHX JAHUX TA YUACTI FPOMAJCHKOCTI B YIIPaB-
JIHCBKUX mporecax [5, ¢. 9-13].

[Tonpu HasBHICTH 3HAYHOTO MACHUBY JIOCIIJ[KEHb, TUTAHHS B3a€EMO3B’ 13Ky LHU(PoBOi TpaHchop-
Mallii Ta CTpaTeriuHoro ynpasiiHHSI B yMOBaxX €BpOiHTErpallii YKpaiHu 3aJUIIa€ThCs MaJIOI0CITiJIXKe-
HUM. 30KpeMa, OpaKye aHaJITHUYHUX MPallb, 110 MOETHYIOTh HAI[IOHATLHUIN KOHTEKCT pedopm 3 €Bpo-
MEeHCHhKUMHU CTaHJapTaMU HU(POBOTO BPsATYyBaHHS Ta BPaXOBYIOTh BUKJIMKH BIWHU, BITHOBIICHHS Ta
HOBUX CTpaTeriii poO3BUTKY rpOMal.

@opMmy/0BaHHS Wijiel crarTi. MeTol0 CTarTi € KOMIUIEKCHE AOCTIIKEHHS 0coOIMBOCTEN
uupoBoi TpaHcopmalii cTpaTerivHOro ympaBliHHA B YKpaiHi B yMOBaX €BPOIHTErpaiiiHOro
Kypcy. 3aBIaHHsIMH BUCTYMAIOTh: aHANI3 CTaHy MU(pOBi3allii cTpaTeriyHOro ynpapiIiHHS B YKpaiHi;
nopiBHsIHHS 1U(poBoi 3pinocti Ykpainu Ta kpain €C Ha ocHOBI iHAekcy DESI Ta iHmmx inauka-
TOPIB; BUSBJICHHS CHJIBHHUX 1 CIA0KMX CTOPIH, MOXKJIMBOCTEH Ta 3arpo3 mU(poBHX TpaHChOpMarlii
(SWOT-anani3); y3araapHEHHS YCHIIIHUX KeiciB HU(POBUX MIaTHOPM Ta IHCTPYMEHTIB; hopmyIto-
BaHHS MPaKTUYHUX PEKOMEH 1Al 111010 IMILJIEMEHTAIIi1 €BPONEWChKIX MPAaKTUK U(POBOTO cTpaTe-
TYHOTO yIpaBIiHHA B YKpaiHi.

Bukuiaa ocHoBHOro Martepiaity. Y mnpoiieci eBpoinTerpaiii YkpaiHa 1eMOHCTPY€E aKTUBHY JUHA-
MIKY II0/I0 BIIPOBAKCHHSI IUPPOBUX IHCTPYMEHTIB y cepy myOniuHOro YIpaBIliHHS, 110 BiAMNOBIAA€
3arajabHOEBPOIEHCHKUM CTaHaapTaM nudpoBoro BpsayBanHs. Pasom 3 tum, mudposa Tpancopma-
1[Il CTPATEriYHOTO YIPABIiHHS BUMAarae CHCTEMHOTO Ta KOMIUIEKCHOTO MiIXOAY, SIKUH OXOIUIIOE PO3-
BUTOK €JICKTPOHHOTO ypsAyBaHHSA, IHTETPallil0 BIAKPUTUX AAHUX Y MPOLIECH MPUMHATTS CTpaTerid-
HUX pillleHb, HU(poBi3alLlio Ipoleayp IUIaHyBaHHS Ta MOHITOPUHTY peaii3allii cTpaTerii, a TaKkox
rapMoOHi3aIlio HalioHaIbHOI ITU(GPOBOI MOJITUKK 3 BIAMOBIIHUMHU IHIIIaTUBAMU €BPONEHCHKOTO
Corozy [1, c. 6-9].

B Vkpaini po3poOiieHO HU3KY CTpaTeriuHuX JOKYMEHTIB, SIKI OKPECIIOIOTH 3acaau LudpoBoi
Tpancdopmariii. 3okpema, Konnemniist Ta crpareris udpooi Tpanchopmarnii Yipainu g0 2030 poky
BHU3HAYa€ KIOYOB1 HAMpsIMU HU(PPOBOro po3BUTKY. HarioHanbHa €KOHOMIUHA CTpaTeris Ha Mepiof
10 2030 poky mpuAiise 3HaUHy yBary po3BUTKY IU(PPOBOI €KOHOMIKH SIK JIpaiiBepa eKOHOMIYHOTO
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3poctanHs. Crparerist po3BUTKY LHH(POBHUX KOMIIETEHTHOCTEH rpomajsH Ykpainu 1o 2025 poky
¢bokycye yBary Ha (hopMyBaHHI HABUYOK, HEOOXITHUX IS y4acTi y HuppoBOMY CycHiibeTBl. BomHo-
yac npaBoBuil pexum Jlis City cipusie pozButky IT-cekropy, a undpona mnardopma [is, sik ekocu-
cTeMa JepKaBHUX OHJANH-TIOCIYT, cTalla MPUKIAJA0M YCHIIIHOI iHTerpamii udpoBUX CEpBICIB A
rpoMaisia, 613Hecy Ta JepKaBHUX YCTaHOB [2, c. 17].

Oco06nuBO1 yBaru 3aciiyroBye peasizailisi BCeyKpaiHChKOTO MPOoeKTy «Jlis», 1m0 00’eTHaB MOHAT
120 nepxaBHUX mociayr y mudpoomy ¢opmari. Lleit mpoekr HaOyB MIKHapOIHOTO BU3HAHHA,
30kpemMa 3 0oky Opranizanii O6’ennannx Hariif, Sk mpuKiIaa yCImimHOTo MU(pPOBOTO MPOpHUBY Ta
Tpancdopmariii B3aemoii AepkaBu 3 rpomaasiHamu 3, c. 11].

[lonpu AOCATHEHHS, 3aMUINAETbCA HU3KA AKTYaJIbHUX BUKIMKIB, SKI TaJbMYIOTh IOJAJIbIINMA
noctyn uQpoBoi TpaHcopmarii crpareriyHoro ympasininHsa. Cepen HUX — 30epekeHHs Upo-
BOi HEPIBHOCTI MIXK perioHamu, Ae(inuT KBaai(hiKoBaHUX KaJpiB 3 MUPPOBUMH KOMIIETCHTHOCTSIMH
B OpraHax Jep»aBHOI BJIaJH, BIACYTHICTb IHTETPOBAHOCTI MK LHU(PPOBUMH CUCTEMAaMU MiHICTEPCTB
1 BIIOMCTB, a TaKOXK HECTa4a €MHUX YHi(DiKOBaHUX TUIATGOPM JUTsl CTPATETIYHOTO MOHITOPUHTY Ta
OIIHKH €(PEKTUBHOCTI peaizarllii Aep>KaBHOI MOMTHKH [4, c. 22].

J1s1 06’ €EKTUBHOTO OLIIHIOBAHHS PiBHS IU(PPOBOTrO PO3BUTKY YKpaiHu Ta ii iHTerpamiitHoro noTeH-
1iajgy JOLUIBHUM € TIOPIBHSAHHSA 3 KpaiHamMu €Bponeiicbkoro Coro3y 3a JOIOMOror 1H1eKcy udpo-
BOi ekoHOMiKkH Ta cycninbcTBa (Digital Economy and Society Index, DESI), sikuii 103BoJIsi€ BUMIPSITH
IUHaMIKy nrdpoBizanii 3a KJIIOYOBUMHU TapaMeTpaMH.

JIJ11 KOMILJIEKCHOTO aHaii3y HU(POBOi 3p1I0CTI CTPATEriYHOIO YIPaBIiHHA B YKpaiHi AOLLIBHO
3BEpHYTHCS [0 iHJeKCYy Hu(ppoBoi ekoHOMIKH Ta cycrinberBa (Digital Economy and Society Index —
DESI), sixuii BUKOPHCTOBYEThCS €Bporelickkoro Komiciero miist omiHIOBaHHS ITUGPOBOTO MPOTPECY
kpain €C 3a TaKuMU KJIFOYOBUMH BUMIPAMHU: JIFOACHKUHN KaIliTaj, MAKIIOYEHHS 10 1HTEPHETY, 1HTe-
rpauis nu@poBUX TEXHONOTIN 1 IIU(POBI MyOIIYHI TOCTYTH.

Ha MoMeHT ocTaHHBOI JOCTYIHOI oLiHKHM 3a cTpykTyporo DESI (2022 pix), Ykpaina e Oyina odi-
[IHO BKITIOYEHA JI0 PEUTHHTY, OJJHAK 32 OKPEMHUMH €JIEMEHTaMH 1HAEKCY MPOBOJSTHCS TIOPIBHSIHHS
3 KpaiHaMu-KaHIuAaTaMu. Y TaOiIMIll IpeACTaBIeHO MOPIBHAHHS MOKa3HUKIB Ykpainu, Ilonbuii Ta
EcToHii, sik kpaiH, 10 MalOTh CIIUTBLHY iCTOPIiIO MOCTCOLIANICTUYHUX TpaHCchopMaIlliii, ane nmepedysa-
I0Th Ha PI3HUX eTarax udpoBoi IHTEeTpaIrii.

SIK CBIIUMTH MOPIBHAJIBHUHN aHaNi3, YKpaiHa JEMOHCTPY€ BUCOKUN MOTeHIan y cdepi uud-
pPOBUX MyONIIYHUX TOCIYT, MpoTe nmoctynaerbes [loapmi Ta ocobnmuBo EcToHii 3a Takumu Kpu-
TUYHUMH HampsiMaMu, sIK MDKBIJIOMYa B3a€EMOis, iHTeTpallis tudpoBuX miaaTGopm 1 3araabHAI
piBeHb IU(POBOT KOMIETEHTHOCTI ynpaBiiHIiB. Lle Bkazye Ha HEOOXiAHICTh OCUJICHHS KaJIpo-
BOi MMOJITUKH, CTAaHAAPTU3AIIT TaHuX, yHi(iKanii THPPOBUX pillleHb Ta BOPOBAIKEHHS HACKPI3-
HOTO MiJIXOy 0 YIPaBIiHChKHUX mporieciB. [l kpamoro po3yMmiHHs mo3uiii Ykpainu y nudpo-
Biil TpaHcdopMauii nopiBHsAEMO i1 moka3HuKHU 3 kpaiHamu €C 3a innekcoMm Digital Economy and
Society Index (DESI).

Tabnuys 1
IopiBHSIHHS KJIIOY0BUX KOMIIOHEHTIB uudposoi Tpanchopmanii (DESI, 2022)

Iloka3unk / Kpaina Ykpaina* Ioubia EcTtonis
Jlronceknii kKaniTan (dpoBi HABHYKH) HU3bKHH piBeHb™ CepenHii BHCOKHI
anHIO%HH’I (mpokocmyrosuii 78% momoroci. 87% nomorocm. | 92% momorocr.
IHTEpHET)
[HTerparist IMPpPOBUX TEXHOIOTIH (dparMeHTOBaHa iHTEerpoBaHa MOBHICTIO iIHTETrpOBaHa
[nposi my6aiumi nocyru BI/I?OKI/Iﬁ MOTEeHLIaN nocTymosa umprBg JeprkaBa

(Mis) nmdpoBizaris (e-Estonia)

MixBigoMya B3a€MOIis JAaHUX oOMexeHa Cepe/Hii piBeHb | BHCOKA

[pumitka: * 3a gannvu Minmudgpu: aume 53% nepxemy>k00BIIB MatoTh 0a30Bi U(POBI HABHYKH [5, c. 14].
IDicepeno. oyinka 30iicHena Ha 0CHOBI GIOKPUMUX OAHUX A eKCNePMHOo20 ananizy, ockinoku DESI
o@iyitino He oxonuoe Yrpainy
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Tabnuys 2
IlopiBHsabHui aHati3 nudpoBoi 3piitocTi 3a inaexkcom DESI (2023)

. 3araabumii 6an | Hudposi nyoaiuni | Jlwoacbkmii | InTerpamis uudposux
Kpaina . e
(0-100) MOCJYTH KamiTaJa TeXHOJIOTiH
VYkpaina 41 55 39 30
[Tonpma 58 70 55 49
Ectonis 72 90 62 64
Cepenne mo €C 65 78 60 58

IDicepeno: [5, c. 18-20]

3riHoO 3 JaHUMH, YKpaiHa JEMOHCTPYE BHUCOKI MOKa3HUKHU B Kareropii nudpoBux myOmidyHHX
MOCHIYT, aJIe CYTTEBO BiJICTa€ B IHTErparii Mu@pPOBUX TEXHOJIOTIH y cTpaTeriuHe ruianyBaHHs. s
JOCSTHEHHST €BPONEHCHKUX CTaHAAPTIB IIUGPOBOTO YIPaBIiHHSA HEOOXITHO: PO3BUBATH PETiOHAIBHI
nudposi xabu; 3anpoBaKyBath cucteMu Business Intelligence mist cTpaTeriyHOro MOHITOPHHTY;
iHTerpyBaTu iHHOBaIilHI [T-pimieHHs y BCi piBHI ympaBIiHCBKHX IporieciB [6, c. 9—10]. 3 meTor0
KOMIUIEKCHOT OI[iIHKHM BHYTPIITHBOTO IMOTEHITIATy Ta 30BHIIIHBOTO cepenoBuia IudpoBoi Tpanchop-
Mallii CTpaTerivHoOTO yIpaBIiHHS B YKpaiHi y KOHTEKCTI €eBpoiHTerparii 0yino nposeaeHo SWOT-ana-
mi3. Lei miaxig 103Bossie i1eHTH(IKyBaTH CHIIbHI Ta CJ1a0Ki CTOPOHH, a TAKOXK BUSIBUTH MOYKITMBOCTI
Ta 3arpO3H, SIKi BIUTMBAIOTH HA BIIPOBAKCHHS ITU(POBUX PIIICHD Y CUCTEMY ITyOIIYHOTO YIIPaBIiHHS.

SWOT-anaini3 miaTBepKye, Mo YKpaiHa Ma€e CTpaTerivyHi MepeayMOBH I TOTIHOICHHS U PO-
BOi TpaHcdopmartii y chepi mydmaigHoro yrpasiinas. [IpoTe mocarHeHHS CTIMKUX pe3ybTaTiB MOX-
JIMBE JIMIIIC 33 YMOBH IOJIOJIAHHS BHYTPIMIHIX Oap’e€piB 1 €()eKTHBHOTO BHUKOPUCTAHHS 30BHIIIHIX
MOXIIMBOCTEH Yy MEXaxX €BPOIHTETPALiHOTO KYpCY.

[Tornmubnene ocmuciaeHHs npoueciB udpoBoi TpaHcopMallii CTpaTeriuHOro YIpaBIiHHS ITOTPe-
Oye aHai3y NPAKTUYHHUX MPHUKIIAJIB BIPOBAHKEHHS MU(PPOBHUX IIATGOPM y MyOTIYHOMY CEKTOPIi.
Taxi kelicu JO3BOJIAIOThH MPOCTEKUTH, SIKUM YMHOM CydYacHi iHPopMaIiiHO-KOMYHIKaIlii{HI TEXHOJIO-
rii 3a0e3meuytoTh QYHKIIOHYBaHHS IHCTPYMEHTIB CTPATETTYHOTO TUIAaHYBAaHHS, MOHITOPHHTY, OIlIHKH
e(EeKTUBHOCTI Ta MyOIIYHOT KOMYHIKaIlli M’k OpraHaMH BJIaJy Ta TPOMaJIsTHAMHU.

B Vkpaini npukiagom macimtadHoi iudpoBoi iHiiatuBH € miardopma «/lis», ika 3 MOMEHTY CBOTO
3amycky y 2019 poui TpaHchopmyBanacs B HITICHY €KOCHCTEMY JepKaBHUX MOCiyT. Ha croromHi
BOHa 3a0e3rneuye iHTerpaiiro moHaj 120 eJIeKTpOHHUX CEePBICiB, IO OXOIUIIOIOTH chepHu peecTparii
0i3HeCy, JOKYMEHTOO00Iry, OTpUMaHHs JIOBIJIOK Ta 1HIIMX aaMiHICTpaTUBHUX Mponenyp. [Lnardhopma

Tabauysa 3
SWOT-anaui3 ungposoi TpanchopManii cTpaTeriyHoro ynpapiiHbHs B YKpaiHi
CuabHi croponn (Strengths) Caa6ki croponu (Weaknesses)
— CrBopenns iardopmu «/lis» sik ¢pnarmana — HepiBHOMipHMIi piBeHb U pOBi3aLii Mik
uudposizamii LEHTPAJILHIMU Ta MICIIEBUMH OpraHaMH
. . — HenocrarHiit piBeHb TU(PPOBUX KOMIIETEHTHOCTEH
— [MoniTruHa Bomst 10 MQpoBoi Tpanchopmarii . .
myOITIYHUX CITY>KOOBIIIB
— HasBHicTh HamioHambHUX CTpaTeriil Ta — @parMeHTanis HUPPOBUX CUCTEM MIiXK
HOPMAaTHUBHOI 0a3u BiJIOMCTBAMU
— PO3BUTOK BIIKPUTHX TAHUX Ta aHATITHIHUX — BigcyTHicTh inTerpoBaHuX Mmaropm mis
IHCTPYMEHTIB CTPATETiYHOTO MOHITOPHUHTY
Moxauocti (Opportunities) 3arpo3u (Threats)
— Jloctyn no dinancyBaHHS depe3 nporpamu €C — Kibepzarpo3u Ta HU3BKHIA piBEHb TH(YPOBOT
(Horizon Europe, Digital Europe) 0e3MeKn Ha MICIIIX
— BrpoBakeHHs €BpOIIEHCHKHUX CTAaHIAPTIB — Bucokuii piBeHb NONMITHYHOI T2 EKOHOMIYHOT
iHTeponepabdenbHOCTI HecTallIbHOCTI
— Po3BHUTOK MapTHEPCTB 3 MUPPOBUMHU — Mirparis daxiBmiB y cdepi nudpoBoro
exocrucremMamu Kpain €C BpsIlyBaHHS 32 KOPAOH
. . — Pu3uk TeXHOIOrIYHOT 3aJI€KHOCTI Bil IHO3EMHUX
— 3airyueHHs iHHOBAIIii IPUBATHOTO CEKTOPY
mathopm
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BKJIOYA€ MOAYJI Jisi Oi3HECY Ta OCBITH, Ma€ 1HCTUTYIIIHY MiATPUMKY uepe3 mepexy «/lis.Llen-
TPiB», a TAKOXK 3a0e3Meuye TEXHIUHY IHTerpallilo 3 peectpaMu MiHicTepcTBa rocTHIIii, MiHicTepCcTBa
BHYTPIIIHIX cipaB, JlepkaBHOI moAaTKkoBOI ci1y:k0u. BonHouac, He3Bakarou Ha BUCOKY SKICTh LU(-
pPOBUX CepBiCiB, QYHKIIIOHAT aHATITUYHOI MIATPUMKH CTPATETIYHOTO YIPABIIHHSI — 30KpeMa, OIli-
HIOBaHHS €(PEKTUBHOCTI JIepKaBHOT MOJIITUKH, MOHITOPUHT KJIFOUOBUX MTOKA3HHMKIB PO3BHUTKY, aHAJII3
perioOHAIBHUX JUCIPOIIOPII — MOKHU IO peaji30BaHMM JUIIE YacTKOBO [6, c. 7-8].

Ha 111 nporo npukiany ocobnuBy yBary 3aciyroBye nocBin Ectonii, ne cucrema X-Road crana
6a3oBor0 1K(POBOIO 1HYPACTPYKTYPOIO NIEpP:KaBHOTO YIpaBiiHHA. BoHa 3abe3neuye Oe3nedHuit
1 CTaHJApPTU30BaHUN OOMIH JaHUMH MDK IOHAJ THUCAYCIO 1H(POPMAILIMHUX CHUCTEM, IO JO03BOJISE
OpraHam BIIaJi OTPUMYBATH JOCTOBIpHY iH(OpMAIlit0 B PeKUMI pealbHOTO Yacy. [HTerparis qaHux
y cuctemi X-Road € ocHOBOIO A1 IPUIHATTA 00rpyHTOBaHMX, data-driven ynpaBiiHCHKUX PillIeHb.
BnpoBamkeHHs PUHIIMITY «OAHOTO 3BepHEHHs» (once-only principle) MiHiMizye qyOatOBaHHS TaHUX
1 miBUIy€e e(peKTUBHICTH MI3KB110MUO1 B3aeMozii. Taka MoJenb JO3BOJISE 31HCHIOBATH CTpAaTEriuHe
IUTAaHYBaHHS T4 MOHITOPUHT Y PEXHUMIi, MAKCHUMaJIbHO HAOMMKEHOMY JI0 peajbHOro Yacy, 10 € 3pa3-
KOM JUIs KpaiH, sIKi MparHyTh HU(poBOi MoJAEpHi3allil MyOaiyHOro yrpasiinag [7, c. 18].

[Tonmpia TakoXX AEMOHCTPYE MOCTIAOBHY HU(PPOBI3ALII0 CTPATETIYHOTO YMPABIIHHS MUISIXOM
BIIPOBAKEHHSI LIeHTpalizoBaHoi 1udposoi miargopmu GOV.PL. Ileii nopTan noeaHye B €AMHOMY
CEpEeIOBHILI JOCTYH JI0 JE€P>KaBHHUX IMOCIYT, CTpAaTeTiYHUX JOKYMEHTIB, OromkeTHOl iHpopmalii Ta
KaHaJIiB 3BOPOTHOTO 3B 53Ky 3 TPOMaJisiHAMU. 3aBISIKU 1HTETpallii 3 €BponelchbKUMH iarGopMaMu —
takumu sik eDelivery, eIDAS, CEF — 3a0e3nedyeThcsi CyMiCHICTD Ta iHTEpOnepadesibHICTh HU(PPOBUX
pimens [onpmii 3 inmumu kpainamu €C. Cepen kmouoBux pynkuii GOV.PL — BOynoBana anarmi-
THKa, 10 JI03BOJISIE MIPOBOJAUTH OLIIHKY peaii3alii MomiTUK, aHali3yBaTH €()eKTUBHICTb OOIKETHUX
BHUTpAT, (POpMYyBaTH CTpaTerii Ha OCHOBI J0Ka30Boi iHpopmarii [8, c. 20].

JlocBiz 3a3HaueHUX KpaiH MiATBEPIKYE, 110 edekTuBHA U poBa TpaHchopMallisi CTPaTEriyHOTO
yIOpaBIiHHSA MOXKIIUBA JIMIIE 32 HASBHOCTI MDKBIIOMYUX 1HTEIPOBAHUX IIATPOPM, SKI Opi€EHTOBAHI
Ha BIJKPHUTICTh, PO30PICTh, 3aJTyYCHHS I'POMAJISH 1 BUCOKUM PIBEHb aHAIITUYHOT MIATPUMKH. B ymo-
Bax €BpOIHTErpalii akTyaJlbHUM € HE JIMIle HOPMaTUBHE 3a0e3neueHHs Takux TpaHcopmarliil, aie
i CTBOpEHHS MOBHOIIHHOI IU(PPOBOI EKOCUCTEMH, sIKa 00’ €IHYy€ TEXHOJOTIl aHali3y, MIaHyBaHHS,
KOOpJMHAIIii, peasizallii MOMITHK Ta CTPATEriYHOT0 MOHITOPHHTY.

Hudposa exocrucrema myOIiyHOTO YIPaBIiHHA B YKpaiHi MOCTYIIOBO PO3BUBAETHCS YEPE3 HUBKY
wiardopm. 30Kpema, mopTa BIIKpUTHX AaHuX (data.gov.ua) Hajae TOCTYII 10 IECATKIB THUCAY Ha0O-
piB JaHUX, IO BKJIIOYAIOTH 1H(GOpPMAIiI0 Tpo OIOMKETHI BUTPATH, TPAHCIOPTHY 1HGPACTPYKTYPY,
nepkaBHe MaitHo Tomro. Llei pecypc ciyrye 6a3oBoto ocHOBOW0 aisi (hopmyBaHHs evidence-based
policy Ta po3BUTKY 1HCTHTYIIiITHOI ITpo3opocTi [9, c. 11].

€aunnii ngepxkaBHUil BeOmopran «/lis»» BHUCTymae yHiBepCaJIbHUM LU(PPOBUM CEPEeIOBHILEM,
y MeXaX SIKOTO TaKOX peajizyeTbCs CTpaTeriyHUil MOIyJb aHAJIITHKH Ha OCHOBI OOpOOKH aHUX
pEECTpiB, IHTETPOBAHKX y CUCTEMY YIIPABIIHHS JepKaBHUMU IporiecaMu. OKpeMo il BiI3HAYUTH
PO3pOOKY cTpaTeriyHuX JamOOopiiB PEerioHaNIbHOTO PO3BUTKY, SIKI BUKOPUCTOBYIOThCS MiHicTep-
CTBOM PO3BUTKY I'pOMaji, TEpUTOpii Ta iIHPPACTPYKTypHU Ui MOHITOPUHTY CTaHy peaiizaiii crpare-
riii TepuTopianbHUX rpoMal. Jlani qamobopaiB (OpMYyIOTHCS Ha OCHOBI BIIKPUTOI CTaTUCTHUKH, LU )-
poBux KagacTpiB Ta cuctemu e-Health [10, c. 8].

Takoxx BaKIHMBY pojib Bifirpae €auHa AepkaBHa €JNEKTpPOHHA cucrtema y cdepi OyaiBHUIITBA
(EAECCD), sika 3a0esneuye npo30picTh y cdepi iHGPACTPyKTYPHOTO PO3BUTKY Ta JO3BOJISE 1HTE-
IpyBaTy CTPATEriuHi IHAUKATOPHU J0 3arajbHOr0 MPOIECY yIPaBIIHHSI MPOCTOPOBUM PO3BUTKOM.

Y KOHTEKCTI €BpOIHTErpallii CII1i1 3BepHYTH yBary Ha y4acTh YKpaiHU B €BPOIEHCHKUX Mporpa-
Max nudpooi Tpanchopmarii. [Iporpama Digital Europe cnpsmoBana Ha po3BUTOK IUGPOBUX
iH(DpacTpyKTyp, y TOMY YHCII B raiy3sax KibepOe3neku, HuppoBUX HABUUOK, CYTIEPKOMIT IOTEPIB Ta
iHTeponepadenbHUX cepBiciB. Y 2022 poui Ykpaina orpumana oQiliifHUI 10CTyH A0 y4acTi B il
nporpami [11].

JlogaTtkoBi MOKJIMBOCTI Hajae pamkoBa nporpama Horizon Europe (2021-2027), sika miaTpumye
1HHOBAIIIHI TPOEKTHU Yy cepi udpoBizallil ynpaBaiHHS, aHATITUYHUX CUCTEM, IITYYHOTO 1HTETIEKTY
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Ta CTAJIOTO PO3BUTKY. YKPATHCHKI JOCTIAHUIIBK] IHCTUTYLIIT MOXYTb J0JIy4aTUCS 10 IPOEKTIB Y MapT-
HEPCTBI 3 €BPONEUCHKUMU KpaiHamu [12].

VY Mexax HOpMaTHUBHOTO 3a0e3nedeHHs HUPPOBUX TpaHCcOpMalliil 0COOIMBY POJb BIAIPAIOTh
eBporeichki iHimiatuBu eGovernment Benchmark ta European Interoperability Framework (EIF),
AK1 (HOPMYIOTh 3arabHOEBPONEHUCHKI IMiJIXOH J0 €IEKTPOHHOTO YPsIyBaHHS Ta CyMICHOCTI IepKaB-
Hux mudposux cucrem. Crangaptu eDelivery ta eIDAS, y cBoro uepry, 3abe3neuyoTs 6e3neqHnii
0oOMiH iH(opMaIlie€ro MiXK HAI[IOHATHPHIUMH aIMIHICTPAIIISIMU Ta € OCHOBOIO JIJIs TOOYI0BY TPpaHCHAITI-
OHAJIbHUX CTPATET1YHUX IIaTdopm.

Takum ymHOM, nKMpoBi maardpopmu K B YKpaiHi, Tak 1 B kpaiHax €C, BUCTYNalOTh HE JIUIIE
IHCTPYMEHTOM I1IBUIICHHS €()eKTUBHOCTI IEP>KaBHOTO YIIPABIIIHHS, ajie i €JIeMEHTOM HOBO1 MOJIEN1
CTpPATEriyHOrO MHUCIIEHHS B ITyOJIIYHOMY CEKTOp1, 3aCHOBAHOI Ha JaHUX, JOBIPi, MPO30POCTi Ta AKTUB-
Hill y4acTi rpoMajisiH.

Bucnoku. L{udposa Tpancdopmaliist cTpaTeriyHOro ynpasiiHHSA B YKpaiHi € KIIOUOBUM BEKTO-
POM MoOJEpHi3allii CUCTEMH MyOIIYHOTO YIPABIIHHSI B yMOBaX €BPOIHTErPALIHHOTO KYPCY e KaBH.
AHasi3 TEOpeTUUHUX MiJXOAIB, MI>KHAPOJHOTO JOCBIAY Ta HAI[lOHAJIBbHOI MPAKTHUKU CBIAYUTH IPO
HasBHICTh (DyHJAMEHTAIBHUX MEPEIYMOB Ul BIPOBAKEHHS HOBOI MOJIEINI CTPATETiYHOTO YIIpPaB-
JIIHHS, IO TPYHTYEThCS Ha JaHHUX, BIIKPUTOCTI, IHHOBALIMHOCTI Ta IU(GPOBIH B3aeMOIl MiXK ycima
Cy0’€KTaMM yNpaBJIiHCHKOTO MPOLECY.

VYkpaina 3poOuiia 3HaYHUI MOCTYI Y MUQpOoBi3aMii MyOIiYHUX MOCIYT, [0 3aCB1TYEHO CTBOPCH-
HaM 1uatdopmu «lis» Ta BiANOBIAHKX 1HQOpMaLiIHHUX ekocucTeM. Pa3om 13 TuM, piBeHb LU}pO-
BOTI0 3a0€3MEeUeHHs CTPATEr1YHOIO aHali3y, JIaHyBaHHSA Ta MOHITOPUHI'Y BUMArae rnoJajiblioro pos-
BUTKY. HasiBHI MpaKTUKKU IEMOHCTPYIOTh PO3PUB MK IHCTHTYLIHHOIO TOTOBHICTIO Ta (PAKTUYHUM
BUKOPUCTaHHAM IU(POBUX PILIEHb HA PIBHI CTPATETTYHOTO YIPABIIHHS.

[TopiBHsBEHMIA aHATI3 HOCBiAY Kpain €Bpomneiickkoro Coro3y, 30kpema Ecrtonii Ta [lonpmi, 103-
BOJISIE 1IEHTU(IKYBaTH KIIIOYOBI (akTopu ycHimHoi nudpoBoi TpaHchopmallii: IHTEerpoBaHi MiXBi-
nom4i TIaTGopMu, pO3BUTOK UPPOBUX KOMIIETEHTHOCTEH, 3aCTOCYBaHHS CTaHJAPTIB iHTEpoIepa-
OeNbHOCTI, 3a0e3neueHHs KiOepOe3meKn Ta CTINKUX KaHAIB 3B’ SI3Ky MiXK JIepKaBOIO 1 TPOMaJITHAMH.

SWOT-anani3 Bkazye Ha 3HaUHUH NOTEHILIan YKpaiHu B 1iH cdepi, OAHAK TaKOXK BUSBIISIE HUZKY
BUKJIUKIB, 30KpeMa ()parMEeHTOBaHICTh MU(POBUX CHCTEM, HEPIBHOMIPHICTh IIU(PPOBOTO PO3BUTKY
perioHiB Ta nediuuT KaapiB 13 nudpoBumMu KomneTeHuisiMU. [logonanHs IUX BUKIUKIB MOXKIIMBE 3a
YMOBH KOOPJMHALi HAallIOHAJIBHOI IIU(POBOI MOJIITUKU 3 €BPONEHCHKMMHU MPOrpaMaMH, TAKUMH 5K
Digital Europe ta Horizon Europe, a Takox uepe3 BIpOBaPKEHHsI MEXaH13MiB CTPATETi4HOTO yIpaB-
JIHHS Ha OCHOBI BIAKPUTHX JIaHUX.

Takum unHOM, IIUPPOBa TpaHCHOPMALlis CTPATErTYHOIO YNPaBIIHHSA MA€ CTaTH HE JIMILIE TEXHO-
JIOT1YHOIO0 MOZIEpHi3alli€lo, a i KOHLENTyaJIbHUM 3pYIICHHAM Yy MiAX0Aax 10 popMyBaHHs, peaizanii
Ta OI[IHKY JEPKABHOI IMOJIITUKHU. YCIIIITHE BTUIEHHS i€l Tpanc(opMarlii € meperyMoBOIO IOCHUICHHS
CITPOMOXKHOCTI YKPATHCHKOI IEpKaBU JI0 afanTarlii B €BpONeHChbKOMY YIIPaBIiHCHKOMY CEPEIOBHII,
3a0e3neyeHHs PO30pOCTi, €PEKTUBHOCTI Ta MiA3BITHOCTI B MyOIIYHOMY CEKTOPI.
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DIGITAL TRANSFORMATION OF STRATEGIC
MANAGEMENT IN UKRAINE: THE EUROPEAN
INTEGRATION DIMENSION

Abstract: This article comprehensively examines the process of digital transformation of strategic public administration
in Ukraine in the context of its ongoing European integration. As Ukraine moves towards aligning its governance
structures with EU standards, digitalization emerges not only as a technical process but also as a strategic imperative
aimed at increasing transparency, efficiency, and accessibility of public services. The study outlines the evolution of
national digital strategies, focusing on key policy documents, institutional frameworks, and the role of government-led
platforms such as “Diia.” Particular attention is paid to the implementation of digital platforms, the automation of
administrative procedures, and the integration of analytical and monitoring tools to improve decision-making in public
administration. A detailed SWOT analysis is presented to assess the strengths, weaknesses, opportunities, and threats
associated with Ukraine s digital governance landscape. Strengths include the political will to implement digital reforms
and the initial success of public service platforms. Weaknesses involve the uneven development of digital infrastructure,
regional disparities, and insufficient digital literacy among civil servants. Opportunities are identified in the growing
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international support from the EU, including the “Digital Europe” program, while key threats include cyber security
vulnerabilities and a lack of coordinated digital strategies across government bodies. The article also features case studies
that highlight successful digital governance practices at national and regional levels, illustrating how digital tools are
being applied in post-crisis recovery, citizen engagement, and transparency mechanisms. These examples demonstrate the
potential of digital transformation to improve governance effectiveness and institutional resilience in Ukraine. Based on
the analysis, the paper offers practical recommendations for enhancing the digital capacity of public institutions. These
include improving interagency coordination, investing in digital infrastructure, ensuring comprehensive cybersecurity
frameworks, developing training programs for civil servants, and establishing partnerships with EU digital institutions.
Ultimately, the research emphasizes that a successful digital transition in Ukraine requires a holistic and inclusive
approach that addresses not only technological, but also institutional, legal, and societal aspects of reform. Digital
transformation, when implemented strategically, can become a powerful driver of Ukraine s sustainable development and
its integration into the European administrative space.

Keywords: Digital transformation, strategic management, European integration, public administration, digital
platforms, SWOT analysis, Digital Europe, innovative governance.
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CTPATETIUYHE YHPABJIIHHS NICJASIBOEHHUM
BIJIHOBJIEHHSIM YKPAIHU B KOHTEKCTI
€BPONENCBHKOI IHTEI' PAIIII

Anomayin. Y cmammi 00Cniodiceno KOHYenmyaibHi nioxoou ma NPakmuyHi MeXaHiamu cmpameivHoeo YnpasiiHHs
npoyecom RiCIsAB0EHHO20 GIOHOBNEHHS YKpaAiHu 3 YPAXYBAHHAM E€BPONECUCHKUX THMeSPAYitiHUX OpieHmMupis. 30IUCHeHo
PESTEL-ananiz 306HiuHb020 cepedosuyd, wo 6UHAYAE KOHMEKCM YNPAGIIHCLKUX DIUleHb, d MAKONC NPOBeOeHO
nopigusivHe 0ocaiodcenns (benchmarking) 00ceioy iHwiux €6pOneticobKux Kpain y RiCIs60€HHIU peKOHCMPYKYIL. BusHaueno
po3pusu (gap-ananiz) Midxe NOMOYHUM CMAHOM YKPAIHCbKOI cucmemu cmpameivnoz2o YNpasiinHa ma cmaHoapmamu
€C. Pozensinymo ponv yugposux niaam@opm, MIdCHAPOOHUX NPOSPAM I 3AKyYEeHHsI 2POMAO Yy npoyec POopmySaHHs
cmpameeii 8ioHosNeHHs. OOIPYHMOBAHO HeoOXIOHICMb POopMYSanHs YLNICHOIL cucmemMu CmpameziyHo2o YAPAaseiiHHi, KA
IPYHMYEMbCS HA NPUHYUNAX 8IOKPUMOCHI, NPO30POCMI, CMAIOCIE MA THCMUMYYIUHOL CRPOMOJICHOCHI.

Kniouogi cnosa: cmpameziune ynpasninus, nicisiBocHHe 8i0HO0GNEHHS, €6POIHMe2payis, nyoaiune aOMiHICMpPYS8anHs,
yugpposi nramegpopmu, PESTEL-ananiz, benchmarking, gap-ananis, RebuildUkraine.

JEL code classification: 018, R11, RS8, Q01, Q56

IlocTtanoBka nmpodJemu. [licisBoeHHE BiIHOBIEHHA YKpaiHM MOCTa€ HE JUIIE K HarajlbHa
notrpeba BinOyn0BH 1HPPACTPYKTYpPH Ta €KOHOMIKH, a SIK CUCTEMHE CTpaTeriuHe 3aBJaHHs, 110
BUMarae SKiCHO HOBOTO IMiAXOJy IO JIEP>KaBHOTO YHpaBIiHHA. Y Cyd4acHHMX yMOBaX KpHU3H Ta
TpaHcdopmallii OCHOB Jep>kaBHOCTI 0COOIMBOI Baru Ha0yBae€ 31aTHICTh OPTaHiB BIaJ Iy HE JIMILE
pearyBaTH Ha BUKJIMKH, a i (pOpMyBaTu 1OBrOCTPOKOBI CTparerii po3BUTKY, 3aCHOBaHI Ha IPHH-
[AMaX CTaJIOCTi, IHHOBALIMHOCTI Ta BIAKPUTOCTi. BaxJIMBOIO AETEPMIHAHTOIO IHOTO MPOIECY
€ opieHTallis YKpailHU Ha €BPOINEHCHKY IHTErpalilo SK CTpaTeriyHui 30BHIIIHBOMONITUYHUN
Kypc. €Bpomneiickkuii Co103 HEOZHOPA30BO MiJKPECHIIOBaB, 10 €(pEKTUBHE YIpaBIiHHA Bij-
HOBJICHHSIM NOTpedye He nuiie (hiHaHCOBOI MIATPUMKH, a H BOPOBAKEHHS MPO30PUX, Mi3BIT-
HUX Ta CTPATEeTi4HO 30PIEHTOBAHMX YNPABIIHCHKUX MOAeENeH. Y IbOMY KOHTEKCTI YKpaiHa Mae
TpaHc(hopMyBaTH miaxoau 10 GopMyBaHHS Ta peajiszallii HOJITUK BiIHOBICHHS, OPIEHTYIOUUCH
Ha €BpoONEHCchKi cTangapTu good governance, AeleHTpali3awiio, MUppoBi3aIlilo, rPOMaJIChKY
y4acTh Ta MOHITOPUHT €(EeKTUBHOCTI. BiACYTHICTh €IMHOI CUCTEMH CTPATEriYHOTO YIPABIiHHA,
o0 00’ €IHy€ epKaBHUHN, perioHaIbHUN Ta MICIIEBUM PiBHI, YCKIIAIHIOE TPOLEC CUHXPOHI3aIlii
HalllOHAJBHUX Iporpam 3 Bumoramu €C.

Ha cyuacHomy erami cTpareriyie yrnpasiiHHS B YKpaiHi CTUKAETbCS 3 HU3KOI0 CUCTEMHUX BUKIIH-
KiB: (hparMeHTaLI€0 CTPaTeriyHUX JTOKYMEHTIB, OOMEKCHUMHU 1HCTUTYLIHHIUMH CIIPOMOXKHOCTSIMH,
HEIOCTAaTHBOIO 1HTErpaliero nu(POBUX IHCTPYMEHTIB, C1a0KHUM 3B’S3KOM MIXK IIUIIMHU BiTHOBJICHHS
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Ta HasBHUMHU pecypcamu. Lli mpoOnemu 3arocTproroThcsi B yMOBaX HEBHU3HAYEHOCTI, BIMCHKOBUX
3arpo3 Ta aediuuTy JoAChKoro Kamitany. [Ipu nboMy akTHBHA ydacTh YKpaiHU Y MIKHAPOJIHUX 1Hi-
niaruBax, Takux sk RebuildUkraine, BiakpuBae HOBI MOXJIUBOCTI 7151 (pOpMYBaHHS CydacHOI apXi-
TEKTYpH CTPATETiyHOTO yNPaBIiHH:I, OPIEHTOBAHOT HA PE3yJbTaT.

BpaxoByroun BuIille3a3HadeHe, MOCTAa€ HEOOXIIHICTh IITMOOKOTO aHalizy YMOB, MEXaHi3MiB
1 pakTOpiB, 110 BU3HAYAIOTh €(PEKTUBHICTh CTPATETIYHOTO YIPABIIHHS Y cdepl MiCIIBOEHHOTO BiJl-
HOBJICHHS. BUBUEHHSI Mi)HApOAHOTO JOCBiAY, OI[IHKA 30BHIIIHBOTO CEPEAOBHINA 32 JOTIOMOTOIO
PESTEL-anani3y, BusBiIeHHs po3puBiB (gap-aHaini3) Ta (HOpMyBaHHsS pEKOMEHJIAIii Ha OCHOBI
MOpiBHANBHUX MpakTUK (benchmarking) € HeoOXiTHUMU KpOKamMu Uisl pO3pOOKHU MLiTICHOI, 1HTe-
IpOBaHOi Ta epeKTUBHOI MOJIEN1 YIIPaBIiHHS, IKa BIAMOBIAaTUME Cy4YaCHUM BUKJIMKAM Ta €BPOIICH-
CBbKUM IHTETrpaIliiHUM BUMOTaM.

AHaJIi3 0CTaHHIX J0CaiIKeHb i myOuaikanii. Y HayKOBOMY JIHUCKYpPCi MOCTYIOBOTO BiTHOBIICHHS
VYkpainu micis BIHU aKTUBHO OOTOBOPIOIOTHCS MOJIENI YIIPABIIiHHSA, BU3HAYEHHS KIIOUOBUX EKOHO-
MIYHUX IHCTPYMEHTIB Ta IHCTUTYIIHHA CTPyKTypa crpaterii BinOynou. OqHe 3 AOCHIIKEHb PO3-
JIs1/1a€ KOHLIETITYyal IbH1 IHCTPYMEHTH CTPATEriuHOTO YIPABIiHHS HA PiBHI Iep:KaBH, PET1OHIB Ta KOp-
ropariiii Ha OCHOBI MOBEIIHKOBOT €KOHOMIKHM Ta MEPUTOKPATHYHOI JEMOKpaTii. ABTOP IMiAKPECITIOE
HEeoOX1THICTh PaJUKaIHLHOTO NEPETISAY CUCTEMH YIPABIiHHS EKOHOMIKOIO 1 (pOpMyBaHHS KJacTepiB
€KOHOMIYHHUX PETiOHIB 13 IHUPOKOI auBepcudikariero [1].

CucreMHul aHasni3 MOCTBOEHHOTO BiJIHOBJICHHS, 3A1MCHEHUN Yepe3 MPU3MY HAI[lOHAJIBHOI CTiii-
KOCTI, IEMOHCTPY€ BaXKIMBICTh BPaxXyBaHHs JOCBiAY MomnepeaHix pedopM i CTpaTeriuyHuX MOMUIIOK.
ABTOD aHaJIi3ye MOJTITHYHI, EKOHOMIUHI Ta CHEPTEeTUYHI BPA3JIMBOCTI, a TAKOXK MIAKPECIIOE 3HAYCHHS
1o0y/10BY TPaH3UTHUBHO-PE3UIHEHTHOT MOZIEIT YIIPABIIHHS — KJIFOYOBOI CKIJIAZ0BO1 AJ11 MaHOyTHBOT
perioHaJIbHOI cTa01ILHOCTI [2].

[Hma poGoTa MponoHye iIHTErpOBaHy CTPATEriuHy MOJIENb JJIsl BIIHOBJICHHS T'OTEJILHOTO Ta TYpHC-
TUYHOTO CEKTOPIB, HATOJOLIYIOUM Ha MOTPeOi KOMIUIEKCHOTO MiAXOy, BKIIOUAIOYH TEXHOJIOTIYHY
MOJICpHI3allito 1 BpaXyBaHHs JIOKAIBHOTO MOMHUTY. ABTOPH pOOJISATh aKIEHT Ha ()OPMYBaHHI €TUHOT
cTparterii, mo nepeadadae BpaxyBaHHS €KOHOMIYHOTO OTEHIliaTy PEriOHIB, ypaxyBaHHS CIIOKUBYHX
OYiKyBaHb, a TAKOXK Ha CTPATEriuYHOMY MEHEIKMEHTI BiaOynoBu [3].

Taxoxx BapTo 3rafatu norubiaeHy MoHorpadio, sika OXOIUTI0E€ CUCTEMHI TPUHILIUIIY TpaHchopma-
1ii Ta MiCIIBOEHHOTO €KOHOMIYHOTO BiIHOBJIEHHA. BoHa po3pobiisie pyHmaMeHTaabH1 METOAO0MIOT14HI
M1IXOU 1I0JI0 MOJICJIIOBAHHS 0OMEXEHOI0 3pOCTaHHS €KOHOMIKH MiJl MOCTINHUMU 3arp0o3aMu 30B-
HINIHBOI arpecii, a TaKoXK aKLEHTY€e yBary Ha moOy/0BI HOPMAaTUBHOI 0a3u 1 IHCTUTYLIHHOI CTPYK-
TypH cTaOlIbHOTO PO3BUTKY [4].

JlocnipkeHHs. poili MIXKHApOAHOI CIUIBHOTH Y BiHOBJICHHI YKpaiHHM aHami3dye (piHaHCOBI, €KO-
HOMIYHI 1HCTPYMEHTHU — TPaHTH, 1HBECTHUIll, KPEAUTU — Ta PO3POOIIsie KOMILJIEKCHY METOJOJIOTIIO,
SIKa JI03BOJISIE OI[IHUTH €(PEKTUBHICTH EKOHOMIYHOT CUCTEMH B YMOBAX IMiCISBOEHHOTO BiJHOBJICHHS.
ABTOpH MPONOHYIOTh BUKOPUCTOBYBaTH noka3sHuku KPI jig perioHasbHOTO 30HYBaHHS i IpiopuTe-
3arrii goromorwu [5].

Oxpeme JOCHIKEHHS aKIEHTY€e yBary Ha IMOTEHIIalll «3eJIeHOT PEKOHCTPYKII», 3aKIHKAIun
BUKOPUCTOBYBATH BIJHOBJICHHS SIK MOXKJIMBICTh IEPEUTH JO €EKOHOMIKH 3 HU3bKUM BYTJIEIIEBUM CIIi-
JIOM, 1110 CHiB3BY4YHO 3 MOdiTHKOI0 €C y ramysi cTaloro po3BuTky [6].

HapemTi, xiibka poOIiT po3mIsSAarOTh JOCBIJ IHIIUX MOCTKOH(UIIKTHUX KpaiH, IMiJKPeCIIOYH
BaYKJIMBICTh IMOCIIIOBHOTO OOMKETHOTO (DiHAHCYBaHHS, MPO30POCTi, KYIbTYpHOI UYTIMBOCTI MPH
(dbopMyBaHHI porpam BiTHOBIEHHA. OKpeMO BUILISAEThCS IMI00aIbHe OaueHHs, 1110 He 0OMEeXY€eThCs
BIJITBOPEHHSIM IOTEPEAHBOTO CTaHy, a nepeadadae TpaHncopmalliiiHe MoepHi3aliiiHe OHOBJICHHS
CYCIILJILCTBA i eKOHOMIKH [7].

@opMyI0BaHHS HiJIel cTaTTi. MeToro 1i€i CTaTTi € KOMIUIEKCHE JOCIIKEHHS CTPATET1YHOTO
yIpaBIiHHS IPOIECaMU MICIIBOEHHOTO BITHOBIEHHS YKpaiHU 3 ypaxXyBaHHSAM IHTErpalliiHOro Kypcy
no €porneiicbkoro Corosy. 3okpeMa, TOCHIKEHHS CIPSIMOBAaHE HA TEOPETHUHE OOTPYHTYBaHHS Ta
MPaKTUYHUI aHaJli3 YIPaBIiHCHKUX MiAXO0/IB, IO MOKYTh OyTH aJanToBaHi 10 YKpaiHChKUX peaiit
3 OIVISIIy HA €BPOIEUCHKH TOCBIJ Ta IHHOCTI.
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Bukiag ocHOBHOro marepiajy. Y Cy4yacHHX yMOBaX CTpaTeriuHe yHpaBIiHHS MiCISIBOEHHUM
BIJTHOBJICHHSIM YKpaiHH ()OPMYETHCS IT1]1 BILTMBOM CKJIaJHOTO Ta TMHAMIYHOTO 30BHIIIHBOTO Cepeio-
Buma. /i po3yMiHHSA CUCTEMHHUX (PAaKTOPIB, 1110 BU3HAYAIOTH TApaMETPH CTPATEriyHOTO IUIaHYBAHHS
Ta peatizallii MoJiTuK, TOIIbHO 3acTocyBaTu MeToonorito PESTEL-ananisy, sika 103B0JIs€ OIIHUTH
MOJIITUYHI, EKOHOMIYHI, COIlialIbHI, TEXHOJOTIYH1, €KOJIOTIYHI Ta MPaBOBi ACTIEKTH CEPEIOBUIIIA.

[MoniTnuHMii hakTOp BU3HAYAETHCSI BACOKUM CTYTIEHEM MIXXHAPOAHOT MIATPUMKH YKPaiHH, a TAKOX
il inTerparniiiauM BekropoM 110 €Bponeiicbkoro Coro3y. Yuacts y nporpamax RebuildUkraine, ciiiBn-
paus 3 €Bpomneiicbkoro KoMiciero Ta BIpoBaKeHHs cTaHAapTiB good governance cTajid BU3HAYAIIb-
HUMHU Yy (pOpMyBaHHI CTpaTeTiYHHUX MiJXOMIB J0 BiAHOBIEHHA. OHAK MOMITHYHA HECTAOUIBHICTD,
BUKJIIMKU O€3MEKH Ta PU3UKU ecKajalii KOHQIIKTY 3aJIMIIAl0ThCS 3HAUYIIUMH OOMEXEHHSIMU IS
JIOBFOCTPOKOBOTO IUIaHyBaHHS. BopHouac momiTMuHa BOJIA A0 JAeLeHTpamizauii, pepopMmyBaHHs
myOJIYHOTO YHpaBIiHHA Ta HUQPOBI3aLii CTBOPIOE CHPUATIMBUN THCTUTYLIHHUM IPYHT IJIs1 TpaH-
copmarii.

ExoHOMIYHMI BHMIip XapaKTepU3yeThCSl 3HAYHUMH BTpaTaMH KamiTaly, pyWHyBaHHSAM iH(]pa-
CTPYKTYPH, JIOTICTUYHUX JIaHI[IoTiB Ta 3MeHIIeHHsM BBIIL. [Ipote akTuBi3aliis iHO3eMHOT TOHOPCHKOT
JIOTIOMOTH, y4acTh y IporpaMax MakpogiHancoBoi miaTpuMku €C, a Takoxk NEPCHEKTHUBH 3aTydSHHS
1HBECTHLIIN Yepe3 MEeXaHi3MHU JiepKaBHO-puBaTHoro naptHepcTsa (/AI1IT) cTBoproioTs nepeaymMoBu
s (piHaHCYBaHHS BiAOy[I0OBM Ha HOBHX 3acajax. BaJIMBUM BUKIMKOM 3aJIMIIAETHCS €(PEKTHBHE
yIpaBIIiHHS [IUMU pecypcamu Ta 3abe3nedeHHs Mpo30pocTi OromkeTHOro nporiecy [1, c. 22-26].

ComianpHi YUHHUKH MICISBOEHHOTO NEPioy BKIIOUAIOTh MIHOOKY aeMorpadiuny TpaHchopma-
{10, MOB’s3aHy 3 MIrpali€lo, BTpaTaMHU HACEJIECHHs, 3MIHOIO CTPYKTypH 3aiHsATOCTi. [ToBepHEeHHs
BHYTPIIIHBO NepeMillleHuX 0ci0, ajanTailis BeTepaHiB, 3a0e3MeueHHs 1HKII03UBHOCTI B JOCTYII 10
MOCIyT Ta (POPMYBaHHS COLIATBFHOTO KaliTaly € KpUTUYHO BaKJIMBUMH 3aBAaHHSAMU. PiBeHb 10BipH
I'POMAJISIH 10 IHCTUTYLIH BaaM, SKUIA 3pic M yac BilfHH, CTBOPIOE YHIKaJIbHE BIKHO MOXJIMBOCTEH
JUISL 3aJIy4EHHS HAaceJIEHHS JI0 MPOLeCy CTPATEeTivHOro IIaHYBaHHS 1 peaii3allii MOJITUK Ha Micle-
BOMY piBHi.

VY cdepi TeXHONOTIH COCTEPIraeThesl CTPIMKHMIA PO3BUTOK LUGPOBOI iHPPACTPYKTYpH, 1110 YACT-
KOBO 3yMOBJIeHUI! BiliHOW0. BripoBamkenns miatdopm «lis», pO3BUTOK BIJKPUTUX JaHUX, BUKOPH-
CTaHHs JamOOpAiB Ui MOHITOPUHTY PErioHaJbHOTO PO3BUTKY, LM(POBi3allis peecTpiB 1 MOCIyT
CTBOPIOIOTh MOXKJIMBOCTI Ui 1moOynoBu data-driven mopeni ympasiiHHS. Pa3om 3 TUM icHYIOTh
6ap’epu y BUDISII 1IM(PPOBOT HEPIBHOCTI, HecTaul (axiBLiB, clabkoi iHTerpauii JaHUX MIX CEKTO-
paMH Ta BiICYTHOCTI €1MHOI cTpareriyHoi IT-apXiTekTypH Ha aep:kaBHOMY piBHi [2, c. 17-19].

ExonoriyHi YWHHUKH CTaIH 0COOIMBO 3HAUYIUMH BHACTIIOK PyHHYBaHHS MPOMHUCIIOBHX 00’ €K-
TiB, 3a0py/IHEHHSI IPYHTIB, BOAM Ta MOBITPS, a TAKOK EKOCUCTEMHUX 3MiH, CHPUYMHEHUX OOHOBUMHU
nistMu. €Bponeicbkuil Kypc Ha 3eJIeHe BiIHOBIEHHs, BTiIeHUH y nporpamax Green Deal Ta iHmmx
1HIIlaTUBaX, MiJKPECIIO€ BAKJIMBICTh 1HTErpallii eKOJIOTIYHUX LiJIeH y cTpareriyHe IUIaHyBaHHS.
CyuacHi miJIXoau A0 PeKOHCTPYKLIi MaloTh 0a3yBaTHCs Ha MPUHLIMIIAX €HEProe(eKTUBHOCTI, HU3b-
KOBYIVICIIEBHX TEXHOJOTIN Ta ajanTallii 10 3MiH Kiaimary [3].

[IpaBoBe cepenoBHIe TpaHCPOPMYETHCS BIAMOBIAHO [0 €BPOIHTETpalliiHUX 3000B’s3aHb.
Hab6nmxenHs o acquis communautaire, iMIieMeHTAaIlisl €BPONEHCHKUX JTUPEKTUB, aJanTallisl aHTH-
KOpYILiitHOr0, (hiHAHCOBOTO Ta MIiCTOOYAIBHOTO 3aKOHO/IaBCTBA CTBOPIOIOTH MPABOBI MiABAIUHM IS
CHCTEMHOI'0 CTPATEeriYHOrOo YIpaBiiHHs. Pa3oM 3 THM HEJOCKOHAJIICTh MEXaHI3MIB peaji3allil 3aKo-
HOJIABCTBA, HEJOCTATHIA PiBEHb MPAaBOBOi BU3HAUYEHOCTI Ta OOMEXEHICTh MPaBO3aCTOCOBHOI MpaK-
THUKU MOXKYTbh YCKJIQJHUTHU BIPOBAHKEHHS CTpATErii Ha perioHaJIbHOMY Ta MIiCLIEBOMY PIiBHSX [4].

Takum unHOM, pe3ynasrati PESTEL-anainizy BUSBISIOTh BACOKUHN PiBEHb KOMIUIEKCHOCT] 30BHIIII-
HBOTO CEpEJOBHUIIA, 1[0 BUMAarae BiJl OpraHiB JEp>KaBHOTO YNPABIiHHS 3[1aTHOCTI O CUCTEMHOTO
aHasizy, aJlalTUBHOIO IUIAHYBAaHHS Ta MIDKCEKTOpajbHOI koopiauHamii. ITicnsiBoeHHE BiTHOBIECHHS
MOBMHHO 3/IIMICHIOBAaTHCS 3 YpaxXyBaHHSM SIK BHYTPIIIHIX BUKJIMKIB, TaK 1 MOXKJIMBOCTEH, sIKi Hajae
€BPONENUCHKUI 1HTErpaLiiiHuii poCTip.

VY mporeci hopMyBaHHS CTpATETiYHOTO MiAXOAY JO MICISIBOEHHOTO BiJHOBJICHHS YKpaiHU Baxk-
JIMBO BPAXOBYBATH CKJIaJIHE Ta OAraTOBEKTOPHE 30BHIIIHE CEPeAOBUIle. 3aCTOCYBAaHHS METOOJOT]
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PESTEL-anani3y aano 3MOry BUSBUTH HAWOUIbII BIUIMBOBI (DaKTOpH, 110 BU3HAYAIOTh MapaMeTpu
JIepKaBHOTO CTpaTEriuHOro ynpasiiHHA. Bisyanizaliis pe3ynbTariB aHaii3y mojaHa Ha puc. 1 1 103-
BOJISIE OL[IHUTH BaroMiCTh KOXHOI 3 KaTe€ropiil y 3araJlLHoMy KOHTEKCTI1 ITOJIITUKH B1JIHOBJICHHS.

Sk BUJHO 3 Jiarpamu, HailBUILly OILIIHKY BIUIMBY OTpuMasid ekoHoMiuHi (9.0) Ta momituyHi dax-
Topu (8.5). Lle cBiAUMTh PO KPUTHUYHY 3aJIE€KHICTh €()EKTUBHOCTI BiJHOBJIECHHS B1J] CTaOUIBHOCTI
MDKHApPOAHOT HIATPUMKH, (PIHAHCOBOT JOIIOMOTH, KPEAUTHUX IPOrpaM, a TAKOXX IHCTUTYL1IHOT ciipo-
MOXHOCTI JIep>KaBHU JI0 1HTerpauii y cniyibHUM eBponeiicbkuii npoctip. Couianbhi (8.0) Ta TexHOIMO-
riudi (7.5) YMHHUKHA JEMOHCTPYIOTh BUCOKY 3HAUyILICTh y 3a0e3MedeHH] COoLlalbHOI 3rypTOBAHO-
CTi, peiHTerpauii nepeMimieHux ocio, AiKUTaII3alil yIpaBIiHHSA Ta PO3BUTKY JIFOACHKOTO KalliTay.
Exonoriynuii KOMIOHEHT (6.5) € akTyaJbHUM y KOHTEKCTI pyHHYBaHHSI €KOCHUCTEM 1 HEOOX1THOCTI
«3€JICHOT0» BiJTHOBIIEHHS BianoBiaHO A0 ctanaaptiB €C. [IpaBose cepenosuiie (7.0) Bimirpae Kito-
4OBy pouib y (opMaizalii crpareriii, y3roikeHH1 peryasTopHoi 0a3u 3 acquis communautaire Ta
peatizawii OPUHIMIIIB IPABOBOI BU3HAYEHOCTI i MPO30POCTI.

3aranom pesynsratu PESTEL-ananizy AeMOHCTPYIOTh BUCOKHI piBEHb IHTETPOBAaHOCTI UYMH-
HUKIB 1 HIATBEP/UKYIOTh MOTPeOy Y KOMIUIEKCHOMY CTPATE€riYHOMY IMiJIXOJ1 /10 BiJHOBIEHHS, SKUH
Ma€e IPYHTYBaTHUCS HA CUCTEMHOMY aHali3i, MI’KBIJOMYii KoopauHaLii Ta nudpoBiil TpaHchopmarii
YIPaBIIHCBKUX MPOLECIB.

JUis MOCUJIEHHS CTPATEriuHOro YIpPAaBIIiHHA MICISABOEHHUM BIJHOBJIEHHSAM YKpaiHU JOLIJIBHO
3BEPHYTHCS 1O IHCTPYMEHTIB MIXKHAPOJHOIO MOPIBHSJIBHOTO aHadi3y, 30KpemMa — JI0 METOJO0JIOr 1]
benchmarking. BoHa 103Bosisi€ BUSSBUTH HallKpallli IPAKTHKH, OLIIHUTH €()EKTUBHICTh aHAJIOTTYHUX
cTpareriit y kpainax €C 1 agantyBaTu iX JO HalllOHAJIBHOIO KOHTEKCTY. 30Kpema, J10CBiJl KpaiH
HenTpanbHo-CxinHoi €Bpony, Kl MPOXOIMWIN TpaHCHOPMaLiiiHi eTanu micias Kpu3 (eKOHOMIUHUX,
coliajabHUX a00 MOJITUYHUX), € 0COOIUBO LIHHUM Y IpoIieci MoOyI0BH YKpPaiHChKOT MOZEN Biji-
HOBJICHHS.

OnHuM 13 HalBiAOMIIIUX NpUKIaiB € cTpareris [lonbui micns Berymy 1o €C, sika nepeabauana
BUKOPHUCTAHHS IHCTPYMEHTIB 0araTopiBHEBOTO YIIPABIIHHS, MOOLII3alliI0 €BPONEHCHKUX CTPYKTYp-
HUX (DOHIIB 1 AKLEHT Ha PEriOHajbHY JAELEHTpati3alito. 3aBIsKU YITKO BU3HAYEHUM MpiopUTe-
TaM, 6araTopi4HUM IUIaHAM PO3BUTKY BO€BOJCTB Ta €(EKTUBHOMY IHTETPYBAHHIO MPUHIMIIIB Smart

101

PireHs BnAMey (1-10}

MoniTuyni ExoromivHl CouiansH TexHenari4xi Exonoriysl Mpaeoel

Puc. 1. PESTEL-anani3 30BHIIIHBOI0 cepeI0BUIIA CTPATETIYHOI0 YIPABJIiHHS
NMiCJIIBOEHHUM BiIHOBJICHHAIM YKpPaiHu (YMOBHA OL[iHKA BILIMBY 3a mkaJjow 1-10).
LDcepeno: cghopmosaro asmopamu
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specialization, [Tonpia 3a6e3nedriia 30a1aHCOBaHUI PO3BUTOK TEPUTOPIN Ta MOJIEpHIi3aIlito iH(ppa-
cTpykrypu [1, c. 33-37].

VYropiuHa, 31 cBOro 60Ky, IpoJIeMOHCTPYBaJia YCHIIIHY IMITIEMEHTAIII0 CTPaTeriii KOMILIEKCHOTO
PO3BUTKY Ha 6a31 MyJIbTHCEKTOPAJIBLHOTO Miaxoay. Ha piBHI perioHiB Oylio 3ampoBaKEHO CUCTEMH
CTPATEriyHOr0 MOHITOPUHTY 3 BUKOPUCTAHHIM aHAIITUYHUX MIaT(GOpM, 110 J03BOIUIN €(HEeKTUBHO
BIJICITIITKOBYBATH X1J1 peajtizaiii Ipo€eKTIB 3a KJIH0YOoBUMH MokasHuKamMu edextuBHocti (KPI) [2].

Bapruii yBaru i qocsin EcToHii, sika 3MoIy1a O€IHATH CTpaTerito udpoBoi TpancopMariii 3 Mexa-
Hi3MaMHU [IPOCTOPOBOTO MaHyBaHHA. HarionansHa ctparerist po3Butky “Estonia 2035” nependayae
1HTerpaio HuPpoBUX pillieHb B yci chepu myOniyHOro yIpaBIiHHS, BKIIOYHO 3 MOHITOPUHTOM 1H(D-
PacCTpyKTYPHHUX MPOEKTIB, YNIPABIIHHIM JaHUMH, a TAKOXK OHJIAMH-y4acTIO TPOMAJISH y MPUHHSITTI
cTpareriyHux pimexs [3].

Y mexax nporpamu NextGenerationEU, 3anouatkoBaHoi €BpoONeiicbKOI0 KOMICIEIO SIK IHCTPYMEHT
nogonanHsa HachiakiB nmangemii COVID-19, Itanis, Icnanis ta [lopryranis peanizyBanu amOiTHI
HaI[lOHAJIbHI TJIAHU BiTHOBJIEHHS W CTIMKOCTI. L{i TOKyMEHTH MICTSATh BENUKY YAaCTKy 1HBECTHIIIH
y 3eJIeHy €KOHOMIKY, HU(pOBY TpaHCcOpMallito, IHHOBAIII Ta PO3BUTOK JIFOJCHKOTO Kamitany. Baxk-
JIUBO, 1110 BC1 111 KpaiHu pO3pOOHIIN BIACHI CUCTEMU OL[IHIOBAHHS PE3yJIbTaTUBHOCTI — 3 PErYIIPHOIO
3BITHICTIO 10 €BPOKOMICIi, MpO30puMHU MeXaHi3MaMH (piHaHCYBaHHS Ta MDKBIJIOMYOK KOOpIHHA-
uiero [4, c. 12-16].

Otxe, y3aranpHeHuil nocBix kpaiH €C n03BoJsi€ BUAUIMTU KiJIbKa KIIIOUOBUX €JIEMEHTIB, SIK1
MOXYTb OyTH a/IalITOBaHI B YKPaiHCHKOMY KOHTEKCTI:

OaraTopiBHEBE CTpaTeriyHe IUIaHyBaHHS 3 YITKOI BEPTUKAJUIIO KOOPAMHALIT MiXK JEp>KaBHUM,
pEerioOHAIBHUM 1 MICLIEBUM PIiBHSMH, HASBHICTh MPO30POi CHCTEMH MOHITOPHHTY Ta OIliHIOBaHHS
peanizanii cTpareriii; eeKTUBHE yIpaBlIiHHS 30BHIIIHBOIO (DIHAHCOBOIO TOTIOMOTOI0 3 aKIIEHTOM Ha
JOTPUMAaHHS MPUHLUIIB MiA3BITHOCTI; MU(POBI3allis IHCTPYMEHTIB YIPAaBIiHHS Ta BUKOPHUCTAHHS
BIJIKpUTUX JaHUX i1 OOTPYHTYBAaHHS PIllI€Hb; BIPOBAKEHHS MPUHIUIIB CTAJIOr0 PO3BUTKY SIK
OCHOBH JIOBIOCTPOKOBHUX ILJIAHIB.

AHaJi3 cTpareriii HOCTKpU30BOTO BiAHOBJICHHS B AepikaBax-ujeHax €C JeMOHCTpPYE, 10 YCIIII-
HICTh TpaHchopMaIlii 3aJIeXKUTh HE JIHILE Bi 00csaTy piHaAHCYBaHHS, @ HACAMIIEpe]] — BiJl AKOCTI CTpa-
TEriYHOT0 MEHEKMEHTY, IHCTUTYLIHHOI TOTOBHOCTI Ta 3/IaTHOCTI 10 THYYKOTO YIIPABIiHHS B YMOBaX
HEBHU3HAYEHOCTI.

3rigHo 3 pe3ynbraTaMy MOPIBHAJIBLHOTO aHamizy (puc. 2), Ykpaina 1eMOHCTpY€ MOMIpHUN piBEHb
peanizalii KJIIOU0BUX €JIEeMEHTIB CTPATEeTiYHOr0 YIpaBiiHHA. HalicunpHIIIMMEI cTopoHamMu € udpo-
Bizallis (6 6aniB) Ta GararopiBHEBe IUIaHyBaHHs (6 0aliB), TOMI SIK YIpaBiliHHA (IHAHCOBOIO JOIMO-
Mororo (4 0anm) Ta CUCTEMHa OIliHKa cTpareriii (5 6amniB) moTpeOyloTh CyTTEBOTO BJOCKOHATICHHS.
[Mopisusno 3 [Tonbiero, Ectoniero Ta Itamiero, ykpaiHchka cTpareriuia Mojelb nepedyBae Ha eTarti
CTaHOBJICHHS i1 BUMarae aJianTaiii €éBponeichbKUX CTaHIapTiB y HampsiMax Mpo30pOCTi, KOOPAUHALIT
Ta MOHITOPHUHTY pe3yabrariB. HallBUIIll MOKa3HUKHU 3a BCiMa KpUTEPIsIMU AeMOHCTpye Itamis — sk
KpaiHa, 1m0 eQexkTuBHO peanizdyBaina miaH NextGenerationEU.

Gap-anani3 y cdepi CTpaTeriyHoro ynpasiiHHS Ja€ 3MOTY BUSBUTH PO3PUBU MK HasIBHUM CTa-
HOM peaJizallii MoJIiTUK B YKpaiHi Ta HMIJTbOBUMH €BPOINCHCHKUMHU CTaHAAPTAMH, SIKI BBaKAIOTHCS
OpIEHTHPOM JUIs IHTErpalii Ta e(eKTUBHOTO MOCTKPU30BOTO PO3BUTKY. METO0JI0Tisl aHalli3y Mepe-
Oavae BUSBJICHHS BIAXUICHb MK IOTOYHUMHU 1HCTUTYIIIHTHUMHU, TEXHOJIOTTUHUMU U OpraHizaliiHuMU
XapaKTepUCTUKAMU HaIllOHAJIBHOT CUCTEMHU CTPATEri4HOTO YIPABIiHHA Ta OaKaHUMU TTapaMeTpamH,
xapakTtepHumu 11 kpain €C.

OpnHi€r0 3 KIIFOYOBHX MPOTAJIHH € BIICYTHICTh YCTAJIEHOT CUCTEMH 0araTopiBHEBOTO CTPATETIYHOTO
IUTAaHYBaHHS, 10 3HIXKY€E €(EeKTUBHICTh TOPU30HTAIBHOI Ta BEPTHKAIBHOT KOOpAMHALIIL. Y TOM vac
gk kpainn €C MaroTh YiTKO BU3HAYEHY CTPYKTYpPY «CTpareris — mporpama — IUlaH Aii», B Ykpaini
cCrocTepiraeTbcs (pparMeHTapHICTh TOKYMEHTIB CTPATETiYHOIO XapakTepy, BiACYTHICTh 00OB’SI3KO-
BHUX MEXaHI3MIB Meperiisy i OHOBJICHHsI CTpaTerii BIAMOBIIHO 10 IMHAMIKK cuTyalii [1, c. 22-25].

Jlpyroro BaxJIMBOIO MPOTAIMHOIO € HEJOCTaTHIM piBeHb PO3BUTKY CUCTEMH MOHITOPUHTY Ta OIli-
HioBaHHA (M&E). ¥V 6inbiiocti kpain €C M&E € HeBiAIIIbHOIO YACTUHOIO CTPATET1YHOTO MPOLIECY:
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Puc. 2. Benchmarking crpareriunoro ynpasJiiHHsl icIIKPHU30BUM BiITHOBJIEHHSIM:
NopiBHAVIbHA oniHka kpaiH €C i Ykpainu (ymoBHa mkaJja: 0-10)
IDicepeno: cghopmosarno asmopamu

BiH BKJIIOYA€ PETYJSIPHY 3BITHICTh, BUKOPUCTaHHA IM(POBUX NaHesel (namobopais), inTerpanito KPI
Ta BIAKPUTY Bi3yasizallito gaHux. B YkpaiHi 11l miaxoau peasizyroThCsl JUIIE B MIJOTHUX MPOEKTAX
a00 Ha OKpeMUX HarnpsMax, 0 YCKIIAJIHIOE BUMIpIOBaHHS mporpecy [2].

[Ile ogHUM KPUTHYHUM PO3PHUBOM € OpraHi3aliiiHa CIPOMOXKHICTh Ha MiCLIEBOMY piBHi. €Bpo-
neicbKka MpakTHKa IPYHTYEThCS Ha CUIBHUX MYHILUMIAIITETAX, SIKI MAlOTh CTPATEriuHy aBTOHOMIO,
(hiHAaHCOBY CaMOCTIMHICTh Ta JOCTYII JI0 aHAMTHYHUX pecypciB. B YkpaiHi x rpomanu 4acto He
MalOTh HAJIEKHOI EKCIIEPTU3H ISl CTPATETyBaHHSI, 10 MPU3BOIUTH JJO HU3BKOI SKOCTI IIPOrpaM peri-
OHAJILHOTO PO3BUTKY Ta 3aJIe)KHOCTI BiJl IEHTpaJbHUX pileHs [3, c. 18].

TexHoNOor1YHUN PO3PUB TAKOXK € MOMITHUM. XOua OCTaHHIMH poKaMu LU]poBizalisd B YKpaiHi
HaOpana teMIty (mepeayciMm depes 3amyck iathopmu «Jlis»), Ha piBHI CTPATETIYHOTO YIIPABITiHHS
Bce 111e Opakye crerianizoBanux [T-pimiens, sxi 6 103BOJSUIN KepyBaTH JaHUMU, IPOrHO3YBATH ClIe-
Hapii pO3BUTKY, MOJICITIOBAaTH pyU3HKU. BomHouac y kpainax €C BpoBaKEHHS pillleHb Ha 0a3i mTyd4-
HOTO IHTEJIEKTY Ta BEJIMKUX JAHUX YXKE € €JIEMEHTOM CTaHAAPTHOI IPAKTUKH [4].

Gap-aHami3 CBIAYUTH MPO HEOOXIAHICTH PO3POOJICHHS JOPOXKHBOI KApTH YCYHEHHS 1HCTHTYIIH-
HUX, MPOLEAYPHUX 1 IU(PPOBUX MPOTAINH y CTpaTeriyHOMY yIpaBiiHHI. Taka kapTa Mae OXOIUTIO-
BaTH HE JIMILE MOJITUYHI AeKJapallii, a i 4iTKl IHAUKAaTOpHU BIIPOBAKEHHSI, TEPMIHU peasiizalii Ta
BIJINIOBiJaJIbHI OpraHu. 3MEHIIEHHS 1 MOJOJaHHS BUSBICHUX PO3PHUBIB € MEPEIyMOBOIO 1HTErparii
VYkpaiHu y eBpomneichKe yIpaBiIiHCbKE CepeloBUIIE Ta €(hEKTUBHOIO BUKOPUCTAHHS MIKHApOIHOI
JIOTIOMOTH B TIEP10/] BiTHOBJICHHSI.

3rigHO 3 pe3yibTaraMu gap-aHamidy (puc. 3), HAaHOUTBIIHMI PO3pHUB MK YKpaiHOIO Ta €BPOMCH-
CHKMMH CTaHJAapTaMH CIOCTEPIraeThecsi y chepi CTpaTeriyHOro MOHITOPUHTY Ta MICLIEBUX 1HCTUTY-
MIHHUX cIpoMOKHOCTEH. L1 acrmekTH BUMararTh MepiodeproBoro peopMyBaHHs, OCKUIBKH came
BOHH 320€311eUyI0Th THYUKICTh Ta €(DEKTUBHICTH YIIPABIIHCHKUX pimieHb. [I0piBHAHO HEBEIMKHMA pO3-
puB y chepi nudpoBUX IHCTPYMEHTIB CBITYUTH PO MO3UTUBHI 3pYIIEHHS OCTaHHIX POKIB, 30KpemMa
3aBmsiku Tutatopmi «/liss». BogHouac 3araigpHa TEHICHINS MATBEPHKYE MOTPeOy y MOCHTIIOBHIM
MOJIEpHI3aIlli CTpaTeriyHo1 MOJIE1 BIMOBITHO 10 €BPOMEUCHKOTO JOCBITY.

BucHoBKu. Y mporieci JOCHIKEHHS CTPATeTiYHOTO YIPABIiHHS MiCASIBOEHHUM BiJIHOBJICHHSIM
VYKpaiHu B KOHTEKCTI €BponeiichKoi iHTerpanii 0yj10 BCTAaHOBJIEHO, 1110 Cy4yacHl YMOBH BUMararwTh
JIOKOPIHHOT TpaHcopMallii IK IHCTUTY[IHHUX MEXaH13MI1B YIIpaBJIiHHA, TaK 1 METO/I1B IJIaHYBaHHS,
MOHITOPHHTY Ta OIIHKH MONITUK. BusiBneHo, mo Ykpaina nepeOyBae Ha erarri mocTyImoBOTO Tepe-
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MnavyBanHA MoHiTopuHr Micuesi cnpomomHocTi  Undpobi iHCTRYMEHTH

Puc. 3. Gap-anaJui3 cTparerivyHoro ynpasJiiHHs IiCAIBOCHHUM BilHOBJICHHSM:
Ykpaina ta kpainu €C (mkana 0-10)
IDicepeno: cghopmosano asmopamu

X0y Bi/l ()parMEHTOBAHUX YHPABIIHCHKUX MPAKTUK O CUCTEMHOI MOJEINI CTPAaTeridyHoOro ynpas-
JIHHS, 32CHOBAHOI HA MPUHIMIAX BIIKPUTOCTI, €PEKTUBHOCTI, TOKA30BOCTI Ta HU(POBOI IHTErPO-
BaHOCTI.

AHai3 30BHIITHBOTO cepenoBuia 3a metonoM PESTEL 3acBigunB qoMiHyBaHHS OJTITHYHUX, KO-
HOMIYHHX 1 COIlIaJIbHUX JAETEPMIHAHT, 1[0 BU3HAYAIOTh TUHAMIKY IPUHHATTS CTPATETIUHUX PIIICHb.
[TomiTrana BoJist 10 pedopmM, 30BHIMTHBOSKOHOMIUHA MIATPUMKA, CYCITUIbHA MOOLTI3allis, a TaKoX
TEXHOJIOT14H1 IHHOBaLlii OPMYIOTh MOTEHLIAN /A7 IKICHOTO OHOBJIEHHS CUCTEMH MyOJIIYHOTO yIpaB-
TiHHA. Y TOM ke 4ac 30epeKeHHs HOPMaTHBHO-IIPABOBOI ()parMeHTallii, eKOJOTIYHUX PU3HKIB Ta
HEIOCTAaTHBOI IHCTUTYLIHHOT CIPOMOKHOCTI CTPUMYIOTh peajli3allilo CTpaTeriyHux iHiliaTus.

[MopiBHsUTEHUI aHAMI3 HAa OCHOBI MeToanku Benchmarking nmpogemMoHCcTpyBaB cyTTeBI po30iKHO-
cTi Mk YKpaiHoio Ta okpeMumH KpaiHamu €C mI010 piBHS PO3BUTKY CTPATETIYHOTO IJIAHYBaHHSA,
CHCTEM OIIIHIOBAaHHS PE3yJIbTaTUBHOCTI, IU(PPOBOT MIATPUMKH MPOIECIB MPUHHSATTS PIIICHb Ta CIIPO-
MOKHOCTI MICIIEBOTO caMOBpsiiyBaHHs. BeranoBneHo, mo kpainu-awiean €C MaroTh 9iTKO CTPYKTY-
pOBaHy CHUCTEMY «CTpaTeris — mporpama — IlaH JIiii», ToAl K B YKpaiHi JOMIHY€E NIEpPEeBaXKHO JeKIa-
paTUBHUI XapakTep CTpaTeriuHuX JOKYMEHTIB, 1[0 YCKIIAJHIOE X peasi3aliio Ha MPaKTUI.

Gap-aHami3 103BOJIMB BUSBUTH KPUTHYHI PO3PUBH MK IIOTOYHUM PiBHEM CTPATETIYHOTO YIIPaB-
JiHHS B YKpaiHi Ta 0a)kKaHUMU CTaHAApTaMH, IPUTAMaHHUMHU €BPOIEHCHKIM mpakTukam. Ocobmu-
BOI yBaru moTpeOyOTh MUTAaHHS PO3BHTKY CHCTEM MOHITOPHMHTY Ta OIIIHKH, JiDKUTANI3aIlii cTpa-
TETIYHUX TMPOIIECIB, a TAKOK MOCUJICHHS KaJpOBOi Ta aHATITUYHOI CIIPOMOXKHOCT1 TEPUTOPIaIbHUX
rpoman. HemocrarHiil piBeHb M1XBIZOMYOI 1HTErpallii, 0OMeXeHHi JOCTyNl JO AOCTOBIPHUX AHUX
1 BIZICYTHICTh €IMHOTO IU(POBOrO CEPEAOBUINA CTPaTeryBaHHsA (OPMYIOTh 3arpo3y (parMeHTarii
YIPaBIIiHCHKUX PillIeHb Y MEPiof MICIIKPU30BOrO BiTHOBICHHS.

Ha ocHOBi oTpuMaHuX pe3ynbTariB c(hOpMYIILOBAHO BUCHOBOK PO HEOOXiHICTh BIIPOBAIKECHHS
KOMITJICKCHOTO TIAX0Ay 0 peopMyBaHHS CHCTEMHU CTPATETIYHOTO YIpaBIiHHS. Takuil miaxix Mae
TPYHTYBaTHCSl Ha IHCTUTYIIIHHOMY 3MIITHEHHI OaraTopiBHEBOI MO TUIaHYBaHHS, PO3BUTKY BiJ-
KpuTux 1udpoBux mwiaropm i3 GyHKIIIOHAIOM I OLIHKK €(DEKTUBHOCTI MOITHK, a TAKOXK PO30y-
JI0BI MapTHEPCTB 3 MDKHAPOAHUMHU 1HILIaTUBaMU, 30kpema nporpamamu Digital Europe ta Horizon
Europe. ®opmMyBaHHs AOPOXKHBOI KAPTH YCYHEHHs BHUSBICHHX PO3PHUBIB € BU3HAYAJIbHUM KPOKOM
JUIs1 320€31EeYeHHS B1IOBITHOCTI YKPAaiHCHKOi CUCTEMH CTPATETIYHOTO yIpaBIiHHSA BUMOTaM Cydac-
HOTO €BPOIEHUCHKOTO aMiHICTPAaTUBHOTO MIPOCTOPY.
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Abstract: The article presents a comprehensive study of the conceptual foundations and practical mechanisms of
strategic management in Ukraines post-war recovery, viewed through the lens of European integration and sustainable
development. As Ukraine faces the complex consequences of full-scale military aggression, the modernization of its
governance system requires a strategic, coordinated, and forward-looking approach to rebuilding communities, restoring
infrastructure, and strengthening institutional resilience. The research focuses on identifying the key strategic directions
that can ensure long-term sustainability and effective coordination between all levels of public administration. A detailed
PESTEL analysis was conducted to evaluate the external political, economic, social, technological, environmental, and
legal factors influencing strategic decision-making in Ukraine's recovery phase. In addition, benchmarking of strategic
approaches adopted by post-conflict European countries—such as Croatia and Bosnia and Herzegovina—provided
valuable insights into successful policy models and tools that could be adapted for the Ukrainian context. Gap analysis
revealed significant discrepancies between Ukraine's current strategic planning framework and the governance standards
of the European Union, particularly regarding transparency, participatory processes, and accountability mechanisms.
The article also emphasizes the role of digital transformation in enhancing the efficiency of strategic governance. The
use of digital platforms, geospatial data, and Al-assisted analytics contributes to evidence-based planning, real-time
monitoring, and increased public involvement. Special attention is given to the integration of international donor support
and multilateral recovery programs (e.g., the EU’s Ukraine Facility, World Bank projects), as well as the activation
of civic engagement mechanisms through open data portals, public consultations, and community-based planning
initiatives. Based on the research findings, the paper substantiates the urgent need to develop a comprehensive national
strategic management architecture aligned with EU principles. This includes adopting multi-level governance models,
improving the regulatory framework, expanding human resource capacity in strategic planning units, and strengthening
intersectoral coordination. The author argues that only through a transparent, inclusive, and innovation-driven strategic
governance system can Ukraine achieve effective post-war recovery and confidently move towards its European future.

Keywords: strategic management, post-war recovery, European integration, public administration, digital platforms,
PESTEL analysis, benchmarking, gap analysis, RebuildUkraine.
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NPOPECIMHUM ETUKET SIK UUHHUK E®OEKTUBHOI
MIKOCOBUCTICHOI KOMYHIKALII B O®ICHUX
CTPYKTYPAX

Anomauisn. Y cmammi 0ocniodiceno npogeciiinuil emuKem sk 6adCIUSULL eleMeH KOMYHIKAMUGHOI KyIbnypu nPAyieHUKIG
ogicHux cmpyKkmyp i cucmemMHuUll IHCmMPYMeHm, WO Pecylioe 63AEMOBGIOHOCUHU 8 npogecitinomy cepedosuwyi. Y yenmpi
00CIOANCEH S, — HOPMU, NPABUIA A MOOETi NOBEOTHKU, WO 3a0e3neuyiomb KOHCMPYKIMUGH)Y 83AEMOOII0 MidIC NPAYIGHUKAMU,
He3a1edNCHO 810 IXHb020 CIMamycy, nocaou Yu poni 6 korexmusi. Poskpumo cymuicme npoghecitinoco emuxemy, wo oxXonaoe
MOBIIEHHEGT cmpamezii, HesepOaIbHi 3aco0uU KOMYHIKayil, OLI08Ull cmultb 0052y, NPAGUNA Be0eHHS. NePeMOBUH, emUKem
eNeKMPOHHO20 TUCHYBAHHS MA NOBEOIHKY 8 KOHGIIKMHUX abo cmpecosux cumyayisx. [Ipoananizo8ano ocHO6HI YUHHUKU,
Wo 6NAUBAIOMb HA eheKMUBHICMb KOMYHIKAYii 8 oicHux cmpykmypax, cepeo sKux ocoonusy ysazy npuoiieHo Cmumio
VNPABAIHHA, NCUXONOIYHUM XAPAKMEPUCMUKAM YUACHUKIE KOMYHIKAYIl, HAA8HOCMI KOPNOPAMUBHOI emuyHOoi NOnimuKu
mMa pieHI0 eMOYIlIHO20 THMENeKNY NPAYIGHUKIB. AKYEHMOBAHO HA NPOOIEMAX HEOOMPUMAHHS eMUKEMHUX HOPM, 30KpemMd
8UA6aX NPOPECIIHOT HeUEeMHOCT, KOMYHIKAMUGHUX NePeutko0ax ma 3HUNCEHHS! 3a2aNbHO20 PI6HsL 008IpU 8 KOMAHOI.

Knwouosi cnosa: 0inoge cninkygsanms, ogicrna Kyibmypa, emuyHa n08ediHKa, YNpasiiiHs NePCOHAIOM, KOPROPAMUGHT
cmanoapmu, opeauizayitina Kyiomypa.

JEL code classification: M14

IHocTanoBka npodaemu. IlpodeciiiHuii eTUKET SIK eJIeMEHT OpraHi3aliiHOi KyJIbTypu Haly-
Ba€ Jeali OUTBIIOro 3HAUYEHHS B yMOBaxX TpaHcQopmallii TpyJOBHUX BiIHOCHH, IHdpoBizamii 6i3-
HEC-TIPOLIECIB 1 3pOCTaHHS POJII MI>KOCOOUCTICHOT B3a€MOJIi B KOJIGKTUBaX. Y CydacHOMY O(icHOMY
CepeIoBUIL, Y AKOMY Je[lalli YacTillle MepeBakaroTh THYUKI ()OpMH 3alHATOCTI, BijaneHa podora
Ta MDKAMCUUIUTIHAPHI KOMAaHIH, BRXKIIMBO 320€3MeUnTH €(PEKTUBHY, ETUYHY i KOHCTPYKTHBHY KOMY-
HIKaIlil0 Mk criBpoOiTHUKaMHU. Lle cTocyeThes sIK BEpTUKAIbHUX 3B’ SI3KiB (KEPIBHUK — MiJICIIINN),
TaK 1 TOPU30HTAIBHUX (B3a€MOJIS MiXK KOJIETaMH).

© IMnoruiuenko C.P., Areesa I.B., Oprina I'.B., Boponina 10.€., 2025
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OpHak Ha MPaKTHUIll OpraHi3aliifHol AISUIBHOCTI iICHY€ HU3Ka MpoOiieM, MOB’A3aHUX 13 HEJAOTpHU-
MaHHSIM a00 HEPO3yMIHHSIM HOPM MpPOo(eCciiiHOrO €THUKEeTy, 10 MOXKE MPHU3BOIUTH 10 KOH(IIKTIB,
3HM)KCHHS JIOBIPH B KOMaH]Ii, BTPaTW MOTHBAIIil MPaIliBHUKIB Ta 3arajJbHOTO MOTIpIIECHHS ¢()EeKTHB-
HOCTI ynpaBiiHHS nepcoHanoM. OcoOIMBO aKTyalIbHUMU 11l MUTAHHS CTAlOTh Y KOHTEKCTI MYJIBTH-
KyJBTYPHOTO CEPEOBHIIA, 3POCTAHHS 3HAYCHHSI €MOIIHHOTO 1HTEJIEeKTY Ta HEOOX1THOCTI IIBUIKOI
ajanTanii 70 3MiH y KOPIIOPAaTUBHIN CTPYKTYPi.

[Ipobnema monsirae B HEAOCTAaTHHOMY PiBHI (popMajizaiiii Ta cucTeMarusailii 3HaHb Ipo npode-
CIiHUI1 €TUKET SIK YNHHUK €()EeKTUBHOT MI>KOCOOUCTICHOI KOMYHIKAIlil, & TAKOX y BiJICYyTHOCTI Hay-
KOBO OOTpYyHTOBaHUX IiIXO/1B A0 MOT0 IHTErpallii B ynpaBmiHchbKi npakTuku Ta HR-ctparerii. [Tonpu
BHU3HAHY BaXKJIMBICTh €TUKETHOI MOBENIHKH, y 0ararb0X OpraHi3allisiX BIICYTHI YiTKi CTaHAApTH Ta
MEXaHI3MH 3alpOBAKEHHS €TUYHOI KOPIIOPATUBHOI KYJIBTYPH.

HaykoBa ¥ mpakTu4yHa akTyaJdbHICTh MOPYLIEHOI MPOOJIeMU 3yMOBIIEHA MOTPeOO0 B MOruoIe-
HOMY aHai31 poii npodeciiHOro eTUKETy B OpraHi3alliiHUX KOMYHIKAIisX, BUSBICHHI MEPEUIKO
Ta YUHHMKIB BIUTUBY, @ TAaKOX PO3POOJIEHHI MPUKIAJHUX PEKOMEHAIIH 1m010 (OpMYyBaHHS €THUY-
HOTO CEepEIOBHIIA, 110 CIPHUSE 37aroKeHIM KOMaHIHIA poOOTi, MiABUIIICHHIO PIBHS JIOBIpH Ta Mij-
TPUMAHHIO [MO3UTUBHOTO IMIKy KommnaHii. Po3B’s3aHHS IUX MUTaHb € MEePEAyMOBOIO MiBUIICHHS
3arajabHOi €(h)eKTUBHOCTI OpraHi3aiii B JMHAMIYHOMY COLl1aJIbHO-€KOHOMIYHOMY KOHTEKCTI.

AHaJIi3 oCTaHHIX J0CHiIzKeHb i my0Jikaniii. Y cyyacHOMy HayKOBOMY TUCKYypcCl MUTaHHS (op-
MyBaHHS KOMYHIKaTHBHOI KyJIbTypU Ta JOTPUMAaHHS HOPM €THUKETy B MpoQeciiHOMY cepeloBHILi
HaOyBae Bce OUIBIIOI aKTyaJbHOCTi, OCOONMBO B yMOBax mobauisaii, nuudpoBoi Tpanchopmarii
Ta 3pOCTaHHS MDKKYJIbTypHOI B3aemonii. [lepini etanu gocmiakeHb Oyly MPUCBSYEHI MEPEBaXKHO
3arajbHUM acrieKkTaM mpodeciiiHol eTUKH, OIHAK Y HOBITHIM HayKOBIiH JIITEPATypi MOCUITIOETHCS 1HTE-
pec 10 MDKIUCHMILTIHAPHUX MAXOAIB, 10 MOEJHYIOTh KYJIBTYPY, MOBHY KOMIIETEHTHICTh, IICUXOJIO-
Til0 CIUIKYBaHHS Ta cnenu]iky raixy3eBoi MiATOTOBKHU.

3Ha4yHMI BHECOK y po3poOKy Temu 3pobunu M. Kpumranosud ta [I. binoByc [1], ski aHamizy-
I0Th CyYacHi CTaHAAPTH €TUKETY B podeciitHiil JiSIbHOCTI SIK IHCTPYMEHT e€()eKTUBHOT B3a€MOJIT Ta
caMmornpe3eHTarlii (axiBis. ABTOPH IMiJIKPECIIOIOTh, III0 3HAHHS HOPM JiJI0BOTO CITUIKYBaHHS € BaX-
JUBOIO YMOBOIO JIJIsl €pEKTUBHOTO MAPTHEPCTBA B 0AraToKyJIbTYpHOMY MPOQecitHOMY CepeOBHIII.

[IpoGnemaTuky amanTaiii MiXHApOIHOTO JTOCBiAYy (OPMYBaHHS KOMYHIKAaTUBHOI KyJIBTYpU IO
YKpaTHCHKOTO KOHTEKCTY aociimkye T. Cumpopenko [2]. Y poOoTi HayKOBUII BUCBITIIEHO, K €BPO-
MeHChKi MoJesi MiATOTOBKU (haXiBI[B 13 JITOBOJICTBA MOXYTh OyTH aJanToBaHi A0 YKPaiHCHKUX
OCBITHIX 1 TpodeCIMHUX peatiil.

3Ha4YeHHS JIIJI0OBOTO €THKETY SIK BKJIMBOTO €JIEMEHTa KYIbTYypH MOBEIIHKH B O13HEC-CEPEOBHILI
nigkpecnooTh P. Kanennuenko ta B. Yikanenko [3]. ABTopu aKIIEHTYIOTh Ha IPAKTUYHUX ACTIEK-
Tax 3aCTOCYBAaHHSI PAaBUJI €TUKETY B YMOBaX KOHKYPEHTHOTO PHUHKY Iparli.

Ha po3BuTOK KOMYHIKaTHBHUX HaBUYOK Y npodeciiiHoMmy cepenonuiii 3Bepratoth yBary C. Can-
HikoBa Ta A. Cuy [4], sKi pO3MISAAIOTH LEH MPOoIIeC K 0araTOKOMIIOHEHTHY CTPYKTYPY, LII0 OXOILTIOE
BepOabHUM, HEBEPOAIBHHUI Ta €MOLIIMHUI aCTICKTH.

BaxnuBicTh paHHbOTO (pOpMyBaHHS KOMYHIKaTUBHUX HAaBUYOK Y mpoiieci (HaxoBoi MmiAroTOBKU
o0rpyHToBYye €. BactoTuHchka [5], miIKpecaroun iXHil BILIMB HAa MpoQeciiiHy MOOUIBHICTD 1 KOH-
KYPEHTOCIPOMOXKHICTb (PaxiBIIsl.

Temy MDKAUCIUIUTIHAPHOTO MiAX0AY A0 (GOpPMYBaHHS KOMYHIKaTUBHOI KOMIIETEHTHOCTI MOPY-
urye FO. JlanuneBuy [6], BKa3yrouu Ha HEOOXIAHICTh MOEAHAHHS 3HAHB 13 MEIaroriku, MCUXOIOrii
Ta (haxoBUX JUCHUIUIIH A JOCATHEHHS €(DEeKTUBHOI B3a€MOJIi B OCBITHROMY Ta MpodeciiHoMy
MPOCTOPI.

[Mutanus ¢GopMyBaHHS KOMYHIKATMBHOI KyJIbTYpH B KOHTEKCTI MEIMYHOI OCBITU aHai3yIOTh
H. JIutBunenko ta T. Ceprienko [7]. HaykoBiii 1OBOASTD, 110 17151 MailOyTHIX JliKapiB HABUYKH MPO-
(eciifHOTO CIUTKYBaHHS € HE JIUIIE eIEMEHTOM CEepPBICY, a H YaCTUHOO KITIHIYHOT €()eKTUBHOCTI.

Cepen iHIIMX BaXJIMBUX MyOIiKaiiil BapTo BHOKpeMUTH podoty M. banap [8], sika BHCBITIIOE
3HAYEeHHS KOMYHIKaTUBHOI KoMIieTeHTHOCTI (paxiBus, Ta 1. B. 3aiinesoi [9], mo po3misiiae KoMmyHika-
TUBHY KOMIIETEHTHICTH SIK IHTErpaIbHHUM MOKA3HUK KYJIBTYPH JIIJIOBOTO CIIIIKYBaHHS.
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KynbTypHy eTuKy AiTIOBOTO CHUIKYBAaHHS SK MeXaHi3M MoOylIOBM TapMOHIMHOI B3aeMoOmii Mix
cy0’ekTamu pUHKY nociikytoTh I. benkin, f. Tontapyk ta C. Tpanainze [10]. Bonnouac H. ITan-
yeHko Ta C. SlumenboBa [11] 3’sicoByr0Th cienudiky eTuku cniikyBaHHs y chepi [T-komann sk okpe-
MOTO BUJly KOMYHIKaTUBHOTO CE€PEIOBHIIA.

[Tonpu 3HauHy HayKoBy 0a3y, aKTyaJlbHUMHU 3aJIMINAIOTHCS MUTAHHS IIOJ0 1HTErpaii eTHYHUX
HOPM Ta €JIEMEHTIB MPOQECiiHOrO ETUKETY B OCBITHI IPOrpaMU Pi3HUX rainy3ei; GopMyBaHHs aar-
TUBHUX MOJIEIe KOMYHIKaTMBHOI TMOBEIIHKM B yMoBax ridpuaHoi (onmnaitn/odmaiiH) B3aeMomii;
BHUBYCHHSI BIUIMBY KYJIBTYPH CIUIKYBaHHS Ha IMiJK podecioHana B 1106ani30BaHOMY CEPEOBHILI.

®opmyBaHHs Hijeii ctarTi. MeToro cTaTTi € KOMIUIEKCHE TOCIIKEHHs poJIi npodeciiiHoro eTu-
KeTy B 3a0e3redeHHi e()eKTUBHOT MI>KOCOOUCTICHOI KOMYHIKAIlil B 0()iICHOMY CEpelOBHII, a TAKOX
OOIpyHTYBaHHS HOr0 3HaYeHHS U1 (POPMYBaHHS CIIPUSITIAMBOTO MIKPOKIIIMATy Ta MiABUIIEHHS Opra-
Hi3aliiHO1 €()eKTUBHOCTI.

3aBIaHHS CTATTI:

1) mpoaHasizyBaTH CyTHICTh Ta CTPYKTYpYy Ipo(eciiiHOro eTUKETY SIK eleMEHTa OpraHizaliiHol
KYJIBTYpH;

2) BUOKPEMHUTH OCHOBHI HOPMH, IIPaBUJIa Ta €TUYHI MOJIEJI MOBEAIHKH, 1110 BIUIMBAIOTH HA KOMY-
HIKalli10 B 0()iCHOMY CEPEIOBHILIL;

3) MOCHIIUTH YUHHUKH, IO CIPHUSIIOTH a00 MEPEIIKOIKATh JOTPUMAHHIO MPodeciitHOro eTH-
KETy B CydyacHUX 0(ICHUX CTPYKTypax.

Bukiaa ocHoBHoro marepiany. IIpodeciiinuii eTukeT y Cy4yacHOMY PO3yMiHHI € CHUCTEMOIO
HOPM 1 IPUHIIMUIIB, 10 BU3HAYAIOTh CTaHJAPTH MOBEIIHKM B MeXaxX JUIOBUX BiAHOCUH. BiH dhopmye
OCHOBY KOHCTPYKTHBHOI B3aeMOZii B Oi3HeC-cepeoBHUIL, crpusie (OPMYBAHHIO TOBIpH, MiACHIIOE
IMIJDK Oprasi3aiiii Ta cripusie 3MiIHCHHIO MApTHEPChKUX 3B’ A3KiB. [IpodeciitHuil €eTUKET OXOIUTIOE HE
JIUIIE CTUJIb MOBIICHHS, YITKICTh Ta JIOTIKY BUCJIOBIIOBaHb, a i yBary A0 JeTalei, SK-OT 30BHIIIHIMI
BUIVISI], MAHEPH, TOUYHICTh Y JOMOBJICHOCTSIX, IOTPUMAHHS pPEerJIaMEHTY, a TAKOX MOoBary J0 4acy Ta
no3ullii crniBpo3MoBHUKA. Oco0IMBOT aKTyanbHOCTI HaOyBa€ BpaxyBaHHS KyJIBTYPHHX OCOOTHUBOCTEM
y MIKHapOAHOMY CILIKYBaHHI, 1[0 3yMOBIIIO€ TOTPeOy B I€TIKATHOMY MiIXO/1 A0 A1JIOBOTO €TUKETY
B KOHTEKCTI I7100a1130BaHOT0 MPOQECiifHOrO MPoCTOopy.

Hudposa Tpanchopmallis TakoK po3iupuiia cepy 3aCTOCyBaHHs €THKETY: €JICKTPOHHA MOIITa,
B1/ICO3B’ 130K, KOPIOPATUBHI YaTH Ta COIlajbHI MEpeXi BUMAararoTh Bij IPaI[iBHUKIB HOBUX (hopm
BBIYJIMBOCTI, TAKTOBHOCTI Ta 3Ba)KEHOCTI. YMIHHS 30epiratu npodecioHali3M y CKJIaTHUX YU KOH-
(ITIKTHUX CUTYaLlISIX CBIIYUTH PO BUCOKHI PiBEHb €THUHOI 3p1JI0CTI Ta KOMyHIKAaTUBHOI KOMIIETEHT-
HocrTi [3, ¢. 192].

OTtxe, npodeciiiHuil €THUKET € HEeBIAAIILHUM €JIEeMEHTOM MIKOCOOUCTICHOI KOMYHIKaIil B ogi-
CHOMY cepenoBHIli. BiH € miArpyHTsAM, Ha AKOMY BHOYIOBY€THCS MPOAYKTHBHA B3a€MOJisl, OOMiH
iH(pOpMaIli€l0, MPUIHSTTA CIUIBHUX PIlIEHB 1 TIATPUMKA JIJIOBOTO MAapTHEPCTBA. Y CYy4acHHX yMO-
Bax, KoJd iH(opMallis € TOJIOBHUM PECYPCOM, 3[AAaTHICTh TOYHO W KOPEKTHO MepelaBaTH MOBiIOM-
JICHHS, a TaKOK €(PEKTUBHO CIPUHMATH 3BOPOTHHIA 3B’SI30K, Ma€ BUPIIIaIbHE 3HAYCHHS sl Tipode-
CITHOTO yCIiXYy.

KomMyHikaTBHa KOMIIETEHTHICTh € OCHOBOIO MPOQECIHHOTO YCIIXy Ta MPOSBISIETHCA B YMiHHI
e(heKTUBHO B3a€MOJIIATH 3 KOJIETaMH i MapTHEpaMu, TOTPUMYIOUUCh ETUYHUX HOPM, KYJIBTYPH MOB-
JIieHHs Ta npodeciiinoro eTukety. BoHa oxoruitoe sk BepOasibHi, Tak 1 HEBEpOAJIbHI aCIIEKTH CITUIKY-
BaHH$, BUMAra€e BMiHHS a/1aliTyBaTUCS 10 KOHTEKCTY, BECTH KOHCTPYKTUBHHUIA 11aJI0T, apT'yMEHTOBaHO
BHCJIOBITIOBATUCS U MIATPUMYBATH CIPUSTIMBUNA MIKPOKIIMAT y KOJEKTUBI. PO3BHHEHI KOMyHiKa-
TUBHI HABUYKH CIPUSIOTH JIIJIEPCTBY, Kap €PHOMY 3POCTAHHIO U e(PeKTHUBHOCTI MpodeciiHOT Tisib-
HOCT1, 0COOJIMBO B YMOBax 3MiH. Y 1IbOMY KOHTEKCTI mpodeciiiHa MOBHOKOMYHIKaTUBHA KYJIbTypa
€ HE JIMIIE IHCTPYMEHTOM ILOJIEHHOI B3a€MO/II, a i CKIaJHUKOM (PaxoBOi MPUIATHOCTI Cy4aCHOTO
cnemianicra. Y tabnuui 1 y3araJlbHEHO OCHOBHI KOMIIOHEHTH KOMYHIKaTUBHOI KOMIIETEHTHOCTI,
a/1arToBaHi 10 MOTped 0(hiCHOTO ETUKETY.

Takum ynHOM, TpodeciiHUN eTHKEeT B OICHUX CTPYKTypax I'PYHTYETHCS Ha PO3BUHEHIN KOMY-
HIKaTUBHINA KOMIIETEHTHOCTI, IO OXOIUIIOE HE JIMIIE 3HAHHS MOBHUX HOPM, a i YMiHHS €(EKTHUBHO
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Tabnuys 1

KoMnoHeHTH KOMYHiKaTHBHOI KOMIICTEHTHOCTI
B KOHTEKCTi Npo(eciiiHOro eTUKeTy B 0()iCHUX CTPYKTYpax

KommoneHT

3micT (apanTaitist 10 0()icHOTO cepeaoBHIIA)

[IporuosyBanns
Ta IPOrpaMyBaHHS
KOMYHIKAaTHBHUX CUTYaLlii

3natHicTh mependaunTH peakLii KoJier, KepiBHULITBA UM KIII€HTIB; YMIHHS
(dhopmyIIOBaTH TyMKH 3aJI€KHO BiJ ckiany ayauropii (hopmainbae /
HedopMasbHE CIIJIKYBAaHHS, CIyK00B€ JIMCTYBaHHS, IPE3CHTAI]).

3acobu cIiiKyBaHHS

Bep0OanbHi: 9iTKiCTh, TPAMOTHICTb, JOTPUMAaHHS CITY’>KOOBOTO CTHIIIO.
Hesep0OanbHi: KOHTPOIb MIMIKH, )KECTUKYJISAIT, 30BHIIIHLOTO BUIVISLY (Apec-

KOJI), IUCTAHIIIT B CIIIJIKYBaHHI.

YpaxyBaHHS COILIaTbHOTO Ta KyJAbTYPHOTO ()OHY CIIBPO3MOBHHKA, TIOBAra Jio
KoJier. BukopucTanHs eTUKeTHUX GOpPMYIl, YHUKHEHHS KaproOHY, CICHTY 1
OpyTaIbHOCTI.

YMiHHS TPaBUIIBHO Ta JOPEYHO BHUCIIOBIIIOBATUCS B MeXax 0QicHOI
KOMYHIKaIIil: TpaMOTHO (hopMyItoBaTy poOouUi 3aBIaHHs, 3BiTH, CJICKTPOHHI
JIMCTH, YCHi 3BEpHEHHS, CIIIJIKYBaHHS I/l 4ac MePeMOBHH X Hapal.
JloTpuMaHHs TpaMaTHIHUX HOPM y IpodeCiHHOMY CITITKyBaHHI (YyCHOMY i

KomyHikatrBHa KyasTypa

MoBileHHEBA KOMIIETEHIIS

rpamMaTuyHa
MMHCHMOBOMY ).
eKCHHA Bubip Tepminomorii BiANOBIAHO 10 KOPIIOPATUBHOTO CTHIIIO, YHUKHEHHS
JIBO3HAYHOCTEH.
. UiTka BUMOBa, IPAaBUJIbHA IHTOHAIIIS ITi/I YaC BUCTYIIIB Y1 TeIePOHHHX
opdoemiuHa
PO3MOB.
JloriuHa Ta cTpyKTypoBaHa IOOYJ0Ba PeYeHb, OCOOIUBO B A1IIOBOMY
CHHTaKCHYHA -y
JMCTYBaHHI i TOKYMEHTax.
. PosyminHs 0coOnuBOCTEH CIUIKYBaHHS 3 MPEACTABHUKAMH Pi3HUX MTOKOJiHb,
COLIIOKYJIBTYPHA

KYJIBTYD, TpOodeciiHUX TPyIL
Hoicepeno: énacna po3pobka asmopis

aJlanTyBaTl CTWUJIb CIUIKYBAaHHS BIJIMOBIIHO JO KOHTEKCTY. BOJOAIHHS MMM HaBHYKAMHU CIIPHSE
YHUKHEHHIO KOH(]IIIKTIB, CTBOPEHHIO MO3UTHBHOTO MKy MpalliBHUKA Ta KOMIIaHii 3arajaom, 3Mill-
HIOE KOMaHJHY B3a€MOJiI0. 3 OISy Ha 1€, TOTPUMAHHS €THKETHUX HOPM 1 MOCTiIHHE BIOCKOHA-
JICHHSI KOMYHIKaTUBHHX 3[10HOCTEH € 000B’I3KOBUMU CKJIQJIHUKAMH YCIIIITHOI Kap’epu B 0(hicCHOMY
CEPEIOBHIILI.

EdextnBHa MibkOCOOHMCTICHA KOMYHIKALlisSl € OCHOBOIO 3J1aro/KEHOT poOOTH B O(PiCHUX CTPYKTY-
pax, a foTpuMaHHs MPodeciitHOro ETHUKETy — OJTHUM 3 OCHOBHHUX YMHHUKIB ii 3a0e3neueHns. Hamex-
HUH piBEHb KOMYHIKaTUBHOI KYJIBTYPH MPalliBHUKA BIUTUBA€E HE JIMILE HA 30BHIMIHIHN 1Mi)K KOMIIaHii,
a i Ha IPOIYKTUBHICTH B3aeMOii B KoeKTHBi. @opMyBaHHs MPO(ECiiHOTO €TUKETY TICHO OB’ A3aHE
3 PO3BUTKOM KOMYHIKaTUBHOI KOMIIETEHTHOCTI, SIKa OXOILTIOE SIK MOBHI, TaK 1 MMOBEIIHKOBI aCIIEKTH
B3aeMOJIii. Y TabnuIli 2 HaBeIeHO OCHOBHI METOIH, 1110 CIIPHUSAIOTH YIOCKOHAJICHHIO KOMYHIKATUBHUX
HAaBUYOK Ta €TUKETHOI MOBEIIHKHU B 0()iCHOMY CEPEIOBHIIL.

PO3BUTOK €THKETY A1IOBOTO CHUIKYBaHHS MOTPeOy€e CUCTEMHOTO IiIXOY, SIKUI OXOILTIOE HE JINIIE
3HAHHS MPABUJ MOBJICHHEBOT MOBEIIHKH, a K (GOpPMyBaHHS €MOIIIHOT 3p1IOCTi, yMIHHS Opi€HTYBa-
TUCSI B KOMYHIKaTHBHHUX CHUTYallisIX Ta aJanTyBaTd MOBEAIHKY 10 KoHTekcTy. Cepen eheKTHBHUX
METO/IiB YAOCKOHAJICHHS! KOMYHIKaTHBHOI KYJIBTYPU MOXKHA BUOKPEMUTH CIIEI[ialli30BaHi TPEHIHTH,
1H/IMBITya IbHUN KOYYHHI, aHaJi3 TUIIOBUX CUTYyallill A1IOBOTO CIIKYBaHHS, 8 TAKOX PO3BUTOK MOB-
HUX HABUYOK, 110 IPYHTYIOTHCSI HA KOPEKTHOCTI, IOPEYHOCTI Ta BBIWIMBOCTI. YIPOBAHKEHHS TaAKHX
MPAaKTUK MO3UTHUBHO BIUIMBAE HE JIMIIE HA IHIUBIAyanbHUH npodeciiHuil piBeHb MpalliBHUKA, a i Ha
KOMYHIKaTUBHY €(eKTHBHICTh YCi€l OpraHizarii.

EdexTuBHICTS I1IOBOTO CHIIIKYBaHHS 3aJICKUTh Bifl 31aTHOCTI MPAaBWIBHO OLIIHIOBATH CUTYya-
1[I0, 30KpeMa COIiaJIbHO-KYJIBTYPHI Ta MCUXOJOT1YHI 0COOIMBOCTI MapTHEPIB, IXHI KOMYHIKaTUBHI
HaMipH, TpaJuIIii i 3aradbHUIA PiBEHB MiATOTOBICHOCTI 10 B3aeMoii [10, c. 47]. YuacHUKH KOMYHI-
KaIlii MaroTh BOJIOJITH BIAMOBITHUMU 3HAHHSIMU, BUSBIISITH THYYKICTh MUCIICHHS, OyTH 3aTHUMH IO
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Tabnuys 2
MeToau BIOCKOHAJICHHSI KOMYHIKATUBHUX HABHY0K
Merton 3micT i 3HAYeHHs 1J151 MPodeciiiHOr0 eTHKeTY
PonpoBi irpu, cumynawii AiT0BUX KOMYyHiKalild, Kelc-aHali3yu Aal0Th 3MOTY
[IpakTuuHi 3aHATTS Ta MpaliBHUKaM MOAETIOBATH MpoQeciiiHi cCuTyanii, BiAnpanboByIOUH BBIUINBE
TPEHIHTH MOBJICHHSI, JOPEYHY 1HTOHAIli10, HeBepOaIbHi CUTHAIN Ta CIIOCOOM YHUKHEHHS
KOHQJTIKTIB.

[HmuBimyansHa poboTa 3 MEHTOPOM JI0TIOMArae BUSBUTH TIOMIIKH B
KOMYHIKaTHBHIH MMOBEiHII (HANPUKIIA], epeOUBaHHS, HEBMIHHS CITyXaTH,
HEIOTPUMaHHS CyOOpAHHAIIiT) Ta chOpMyBaTH HABUYKH KOHCTPYKTUBHOTO,
CTHUYHOTO CIIJIKYBaHHSI.

Hae 3mory nobauntu cede 300Ky, MpoaHaIi3yBaTH BHpa3 O0INYYs, MIMIKY,
’KECTH, a TAKOXK BIIKOPUTYBAaTH MOBHI IOMIJIKH 200 TIOPYIIEHHS HOPM €THKETY
(magmipHa (haMinbsIpHICTh, HEBBIWIMBICTh, arpeCBHA MaHEPa).

[nTepaktuBHi BpaBu Ha | CIpHUSIFOTH KPalloMy PO3YMiHHIO €MOLIIMHOTO CTaHy CIiBPO3MOBHHKA, PO3BHTKY
PO3BHUTOK EMOLIIHHOTO eMIIaTii, TOJIEPaHTHOCTI Ta HABUYOK aKTUBHOTO CIIyXaHHS — OCHOBU €TUKETHOI
IHTCJICKTY IIOBEIIHKU.

PoboTa Hax mpaBUIILHICTIO MOBJICHHS, BYXHBAHHSM JIITEPATypHOT JICKCHKH,
IHTOHAINIITHOO BUPA3HICTIO Ta BIMMOBIAHICTIO CTHIIFO MOBJICHHS CHUTYAaITii
3a0e3meduye 3p03yMUTICTh Ta €THIHICTh BUCIIOBITIOBAHbD.

HaBuanHs nporHo3yBaHHs HACiAKIB CKa3aHOTO, afanTalis MOBHU 10 CKIIaxy
ayAUTOPIi Ta KOHTEKCTY JOMOMAara€ YHUKHYTH HETIOPO3YMiHb 1 IEMOHCTPY€E
BHCOKHH piBeHb MpodeciiiHol KoMyHiKalii

Hoicepeno: cmeopeno asmopom na ocrogi [4]

Koyuunr

Awuaini3 Bigeo3anucis
BUCTYIIB 200 TIEpEMOBUH

dopMyBaHH:A
MOBJIEHHEBOT KOMIIETEHIIIT

Komymnikarneae
MpOrpaMyBaHHS CUTYyaIlii

IIBUJIKOT ajanTallii B HOBUX yMOBax. Takuil miaxig nepeadavyae moCTiiHE BIOCKOHAJICHHS HABUYOK
€TUKETHOI OBEJIIHKH, Pe(IIEKCII0 BIACHUX Aiil Ta BUpoOIeHHs e(heKTUBHUX MOJiesiel B3aeMO/I1i, 1110
MIHIMI3YIOTh KOH(DIIKTH ¥ MOKPAILyIOTh SIKICTh CIIBIIpALli.

JlinoBe crijIKyBaHHS peaji3yeTbes yepes pi3Hi KaHayiu Ta (popMaTH, 30Kpema 0coOUCTI epeMo-
BHHH, KOMYHIKaIlil0 TeJIe(POHOM, EICKTPOHHE JINCTyBaHHS, y4acTh y JUIOBHX Hapaaax, KoHpepeH-
LIX, BUCTaBKax 1 popymax. BogHouac BakiauBy pojib BIJIIpa€ W MOBCSAKJIEHHE CHIUIKYBAHHS MIX
KOJIEraMH, SIK€ TaKOXX MOTpeOye JOTpUMaHHs IEBHUX HOPM MpodeciiiHol KyasTypu. Yce 1e popmye
0araToBUMIPHUI MPOCTIp KOMYHIKallll, Y IKOMy podeciiiHUi €TUKET € IHCTPYMEHTOM YIPaBIIHHS
COLIIAJIBHUMU IPOLIECaMU B OpraHi3allisix.

SAx minkpecmioe 1. bopuiikeBuy, came Bif €()EKTHBHOCTI KOMYHIKATUBHOI B3a€MOJIT 3aJI€XKUTh
peanizanis HU3KM BaXJIMBUX (YHKLIA Oprasizauii: orneparuBHe iHGOpMYyBaHHs IpPalliBHUKIB, IiJ-
TPUMAaHHSI 3BOPOTHOTO 3B’s13KY, (POpMyBaHHsS MOTHBALIHHOIO CEpeOBMILA, TOOY/I0Ba BIIHOCHH 13
BHYTPIIIHIMU Ta 30BHIIIHIMU cTeiikxonaepamu [12, c. 69-70].

VYemimHa peanizaiisi €TUKETY B IJI0BOMY CHUIKYBaHHI BUMara€ JOTPUMAaHHs BU3HAUEHUX HOPM
MOBE/IHKH, YYyTIMBOCTI O KyJbTYpPHHUX BIIMIHHOCTEH, 3JaTHOCTI yNPaBISATH €MOLINHUMH peaKili-
SIMM CIIBPO3MOBHUKIB, @ TaKO)X KOHCTPYKTHBHO BPErYJIbOBYBAaTH KOHQUIIKTU. Y I[bOMY KOHTEKCTI
PO3BHUTOK MPOECITHOTO €TUKETY BapTO PO3MIISAATH K MOCTIHHUMN TTpoiiec HaOyTTs TOCBIAY, CAMOB-
JIOCKOHAJIEHHS Ta MOKpAaIlleHHs KOMYHIKaTUBHOI MaiicrepHocTi. Lle 3abe3neuye edexktuBHy npode-
CiliHy B3a€MOJIII0 Ta CTaJIMHA PO3BUTOK OprasizauiiHoi KyneTypu. [IpaBuna npodeciiHoro eTukeTy
B 0()ICHOMY CEepEeOBHILI MPEACTABICHO Ha PUCYHKY 1.

[Tomani nmpaBuna npodeciitHoro eTukeTy B 0(hiCHOMY CepeoBHIIll BiOOpax)arTh 1HTETPOBAHUMA
miaxix 10 GopmyBaHHS e(PEKTUBHOI KOMaHJIHOI B3aeMoli. Taki XapakTepUCTUKH, K BIIKPUTICTb,
YECHICTb, JIOTIYHICTh Ta YITKICTh KOMYHIKaIlll, € ()yHJaMEHTOM JIOBIpY MDX IpalliBHUKAMU — YUH-
HUKOM, SIKMI BU3HAYa€ SIKICTh Ta CTAJIICTh BHYTPIIIHIX KOMYHIKaliiHuX npouecis [12, c. 71]. Oco-
OJUBY pOJIb Y LIbOMY KOHTEKCTI BIJIIpa€e BMIHHS YBaXXHO W YCBIJIOMJIEHO CIIyXaTH CHIBPO3MOBHUKA,
TOOTO pedrexcuBHe ciryxaHHs. BoHo 3a0e3neuye mubie nopo3yMiHHs MikK CTOPOHAMU Ta MIHIMI3Yy€
PU3MK BUHUKHEHHS HETIOPO3YMiHb 1 KOHQUIIKTIB.
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JIOTPUMAaHHS
cyoopauHaIii
AOTPUMAHHA oy KOPEKTHICTb i
CTHYHHUX HOPM BBIWIHBICTh
KOMYHiKaIIii
HCAOILIYIICHHA IIpaBuna CTli/ﬁﬁ?lll{: (;Tab Y
KOH(IIKTHUX T KOCTAX
BHUCIIOBITIFOBaHb
X ETHUKETY
TOYHICTB 1 YMIHHA
MTyHKTYaJIbHICTh ciyxara
JOTPUMAHHS
JpEC-KOIy

Puc. 1. IIpaBuaa npodeciiinoro eruxkery B oicHOMy cepe1oBHILi
IDicepeno: enacua po3pobka aemopie

Baprto 3a3Haunty, mo npodeciiiHuil eTUKeT He 00MEeXY€eThCs JIUIIe JOTPUMAHHIM (HOpMaTbHUX
TIPaBUII, @ Ma€ IMMGOKe MOpabHe HiArpyHTs. Foro ocHOBa — €THUHE YCBiOMIICHHS MeX 100pa i 31a,
IO peati3yeThCsl yepe3 JOTPUMaHHS K (GopMaTi30BaHUX HOPM, TaK 1 HEIIACHUX COI[IOKYJIBTYPHHX
KofiB. ETUKeT mposBis€ThCS B 30BHIIIHIX €IEMEHTaX, 30KpeMa MaHepi CHUIKYBaHHS, CTHIII OJATY,
(dhopMi IpUBITaHb, TPAIUIIISAX B3AEMOIIOBATH, 1 BAKOHYE POJIb CUMBOJIIYHOTO IHCTpyMEHTa Ipodeciii-
HOI KYJIBTYDH.

OCHOBHMMH €TUYHUMHU OPIEHTHUPAMH, 110 3a0€3MeUyrOTh MPOIYKTUBHY KOMYHIKAIIlO, € TIoBara
JI0 CTIBPO3MOBHUKA Ta BU3HAHHS HOTO MpaBa Ha BIACHY AYMKY. T1JbKU 32 YMOBU JOTPUMAHHS IIUX
HOPM MOJKHA JIOCATTH TApMOHIMHOT Ta pe3yJIbTaTUBHOI B3aeMO/Ii1 B podeciitHomy cepenosuii. [Ipu
[OMY BaYKJIMBO, 100 KOXKEH YYaCHUK CIUIKYBaHHS YCBIJJOMJIIOBAaB I[IHHICTh TEMU OOTOBOPEHHS SIK
i cebe, Tak i Juis naptaepa. Le hopMye piBHOMpaBHY il BiANOBIAIbHY KOMYHIKAIIiIO.

BaxxnmBuM KOMIOHEHTOM JIIJIOBOTO €TUKETY € (JOPMYBaHHS KOHCTPYKTHBHOI HACTaHOBU Ha Jia-
JIOT, aJKe camMe BOHa 3amo0irae JAeCTPYKTHBHUM MpOsiBaM y CHiIKyBaHHI. CTepeoTuId, eMolliiHa
yIEePEeIKEHICTh 1 Cy0 €KTUBHI Cy/KEHHS, HaBMaKH, MOXXYTh HETaTUBHO BIUIMBATH SIK Ha mepeoir
KOMYHIKaIlii, TaK 1 Ha pe3yapTatu npodeciitHoi B3aeMo/1ii. 3 omisiy Ha 11e, O/IHI€0 3 OCHOBHUX BUMOT
y MeXax CIy>KOOBOTO CIIJIKYBAaHHS € IPUHLHUI 00’ €KTUBHOCTI: 30CEPEKEHICTh Ha (aKTax, HeyIe-
pemKeHe CTaBIEHHS 10 CUTYallii Ta BIIKPUTICTh 10 allbTepHATUBHUX MOTIISIIB.

VY cyyacHOMy JIIJIOBOMY cepeloBHII e(eKTUBHA KOMYHIKaIlisl IPYHTYEThCS Ha JOTPUMAaHHI IEBHUX
BUMOT, 1110 320€3Me4yI0Th Pe3yJIbTaTUBHY B3a€EMOJIII0 MIXK MpariBHUKaMu. L{i BUMOTH OXOIUTIOIOTH SIK
BepOasbHi 1 HeBepOaIbHI aCTIEKTH MOBJICHHSI, TaK 1 MpoQeciiiHi, €TUYHI Ta TICUXOJIOTIYHI XapaKTepH-
CTHKH CIIBpO3MOBHHKa. Ha pucyHky 2 y3araibHeHO OCHOBHI BUMOTH JI0 JIUJIOBOTO CIUIKYBaHHS, SIKi
€ BU3HaYaJIbHUMHU JUIsl HOpMYBaHHS CIIPUSTIMBOTO KOMYHIKaTUBHOTO KJIIMAaTy B O()ICHUX CTPYKTypax.

OTe, BUMOTH JIO JiJIOBOTO CIUJIKYBaHHSI OXOIUTIOIOTH HE JIMIIE MOBHI Ta 30BHIIIHI aCIEKTH,
a 1 eTUYHi, ICUXOJIOT1UHI Ta OpPTraHi3alliiiHl YNHHUKU. YCi 11i KOMIIOHEHTH 3a0e3Me4uyIoTh e(peKTHUBHY
M1KOCOOHCTICHY B3a€EMOIi10, CITPUSIFOTH CTBOPEHHIO PO eCciHHOro IMIKY MpalliBHUKA Ta MiIBUILY-
I0Th SIKICTh KOMYHiKaIlii B 0)iCHOMY cepeI0BHIILI.

VY nporueci npodeciitHoi B3aeMoIii 4acTo BUHMKAIOTh HernepeadadyBaHi cutyaiii: iHGopMaliiHi
HEPELIKOAM, MD>KOCOOMCTICHI HETTOPO3yMiHHSI, 30BHIIIHI BUKJIMKU Ta iHIII 3arpo3u. EQexTuBHe pea-
T'yBaHHA Ha MOAiIOHI MpoOieMu BUMarae BiJl KEPIBHUKIB 1 JiZIepiB KOMaH/ HE JIUIIe KOMyHIKaTUBHOI
THYYKOCTI, aji¢ i HasgBHOCTI MPOAYMaHOi CUCTEMH YIIPaBIIiHHA KOMYHIKalliiHUMU moTokamu. Hass-
HICTh TaKOi CUCTEMH JIa€ 3MOTY CBOE€YACHO BHUSIBJISITH Ta HEHTpalizyBaTu MpoOJieMH, MiABHUILYIOUN
e(eKTUBHICTh KOMaHAHOI JisTbHOCTI 3aranom [11, c. 3].

Baxxnusi chepu Ta opMu A1IOBOTO €TUKETY HABEICHO HA PUCYHKY 3.
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ETuyni: 1oTprMaHHg HOpM
BBIWIMBOCTI Ta IIOBAaru, 3al100IraHHs
JTUCKpUMiHaIli, KOH(IIEHIIIHHICTh Ta

€TUYHICTb y CHIPHUX CUTYaLifX

MoBJIeHHEBI: YiTKa JUKIliS, JOT14HA
moOy/10Ba BUCIIOBIIIOBAHb;
BI/IMOBITHICTh CTHJIIO CUTYAIIil
CHJIKYBaHHS; TPAMOTHICTb,
VHUKHEHHS J)KapTroHy (3a BUHSATKOM

IlcuxoJiorivni: eMmnaris Ta BMIHHSA
CJIyXaTu; CTPECOCTIMKICTD y
KOH(TIKTHUX CUTYaLlifX;
YIEBHEHICTh 1 BMIHHSA
MEPEKOHYBATH

' > L po¢eciiiHOro KOHTEKCTY)
o
= Hesepbaabha
o - '\ . .
Opranuizauiiini: /" Bumormmo KOMYHiKaIis:
IL%TpHMaHHg iJI0BOTO BI/INOBIIHA MiMiKa,
UHAIIT . :
Hcngpfﬂ Hfilén’) ; CIJIKYBAHHS B AASARIEIDER,
YHKTY? : o(picaomy npodeciinuii
JWCLUILTIHA, YMIHHS \_ ceperopumi 30BHIIIHIH BUIJISL,
 IpALIOBATH B KOMAHA] \H‘ 5 | KOHTPOJIb HaJl

e

\ EMOIIITHAMH PEAKI[iIMU
-

Puc. 2. Kommieke BUMOT /10 AJIOBOIO CIIJIKYBAaHHS B 0 iCHOMY cepexoBHIILi
IDicepeno. eracna po3pobka asmopie

Baxuusi cdepu Ta hopMu 1iJI0OBOTO ETUKETY

OdimiitHi Ta TPOTOKOIBHI (POPMH NMPUBITAHHS Ta MPEICTABICHHS

ITomapyHKH B IIJIOBHX BiZHOCHHAX

ETuker HamioHaIEHUX CUMBOJIIB

BisurHa kaptka

JlimoBuii omsr

JinoBa cybopauHariis

ETuker y pexiiami TO1I0

Puc. 3. Baxxausi cpepu Ta gopMu IiJ10BOIr0 eTUKETY
LDicepeno. cmeopeno asmopom na ocnosi [13, c. 404]

VY cydyacHOMY A1IOBOMY CEpEIOBUIII MpaBuiIa €TUKETY MPOJOBXKYIOTh IPYHTYBAaTUCS HA HE3MIH-

HUX I[IHHOCTSX, 110 3JIMIIAI0THCS aKTyaJIbHUMH TIOTIPU 3MiHU B TEXHOJIOT1SX 4u (popmaTax poOOTH.
3o0kpema, 30epekeHHs (popMaIbHOT AUCTAHINT B CHUIKYBaHHI € Ba)KJIMBOIO YMOBOKO MpodeciitHol
MOBAary;, HaNPUKJIAJ, 3BEPTaHHSI Ha «BH» JI0 HOBOTO KOJIETH € HOPMOIO, SIKIIO iHIIE HE TOTOHKEHO

ob6oninsHO. [lepen mpuegHAHHSAM 10 HOBOTO KOJIEKTUBY JOIIBHO O3HAMOMUTHUCH 13 KOPTIOPATUBHUMH

CTaHJapTaMH 30BHINTHBOTO BHUIVISTY, 30KpeMa JIpec-KoJoM. Y4acTh B ODIMIHHUX 3aX0[axX, 30KpeMa
criiBOeciiax, mependadae CTpUMaHui, JIJTOBUI CTHIIB OJATY. Y KOMYHIKAIlli Yepe3 eeKTPOHHY TOIITY
a00 MECEHKEPH BapTO JOTPUMYBATHCHh 0a30BUX (JOPM BBIUIMBOCTI: BITATUCS, IIKYBAaTH, BXKHBATH
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npodeciiiny JekcuKy. BaxxIuBo Takok BUSBJISATH MOBary 0 4acy MnapTHepa, MOTOKYIOUU 3pydYHUN
rpadik ans 3yctpidi adbo po3moBu. Taki MpocCTi, ane NPUHIMIOBI AeTali (GOpMYyIOTh KyJAbTypy ALIO-
BOTO CITIJIKYBaHHSI, CIIPHUSIFOUH JOBIp1 Ta 3MIIHIOIOUH MTpodeciiiHi 3B’ 13K B 0()ICHOMY CEPEOBHIIL.

[Ipodeciitna miaroroBka 10 ALIOBOTO CIIJKYBaHHS € BAXJIMBUM CKJIQJHUKOM €TUKETy O(]icHOI
B3aemoii. Bona nepen0adae He nuiie 3HaHHA (HOpMaIbHUX HOPM, a  YMIHHS CTBOPUTH CIIPUSATINBI
YMOBH JJI1 KOHCTPYKTUBHOTO Jiajnory. O/Hi€l0 3 BaKIMBUX YMOB € BHBa)KEHE IJIAHYBAHHS 4acy —
po3MoOBa Mae B1I0yBaTHCh Yy CHOKIiiHINM aTMocdepi, 6e3 3aiiBOro Mocmixy, 0 Aa€ 3MOTY CITIBPO3MOB-
HUKaM 30CEepeANTHUCh Ha 3MICTI 00roBoproBaHoro. BomHouac HEoOXiqHO 3a37alieriib YpaxoByBaTH
00CTaBUHHU, SIKI MOXKYTh MOPYIIUTH KOMYHIKATUBHMIA MTpoliec a00 BIUIMHYTH Ha HOTo mepeoir.

BaxxnmBo Takok yCBIIOMIIIOBATH BJIACHUN €MOIINWHUI CTaH: HagMipHE 30YIKCHHS, yIepeKe-
HICTh YU PO3JApaTyBaHHS MOXYTh BUKPUBUTH CHPUHHATTS MapTHEpa B Jiano3i. YCIIIIHAa MiX0cCo-
OucTicHa B3aeMOJis MOTpedye MonepeIHbOo1 MiATOTOBKY HE JIUIIE B 3MICTOBOMY acCIeKTi, a il y mcu-
XOJIOTIYHOMY — 0c004a, siKa 1HIIII0E CIIJIKYBaHHS, Ma€ MPOAYMATH SIK OCHOBHI aKIIEHTH Oeciiu, Tak
1 MOXJIMBY PEaKIIito 1HIIIOT CTOPOHHU.

VY 1poMy KOHTEKCTI MEHeIKep a0o 1HIIMK ydyacHUK 0¢iCHOI KOMYHIKallii MOBUHEH 3a3/1ajerib
OLIIHUTU CHUTYallil0, CXapaKTepH3yBaTH CBOTO CIIBPO3MOBHHKA, CIPOTHO3YBAaTH Mepedir po3MOBU
Ta BIJNOBIIHUM YHMHOM OOpaTu MaHepy MOBEeAIHKH. Bu3HaueHHs cTpaterii i TaKTUKU KOMYHIKaIlii
€ YaCTHHOIO TPO(eCciifHOroO eTUKETY, aJI’Ke BOHO Mependayae He JIUIIe JOCSITHEHHS BU3BHAY€HOT METH,
a i TOTpuMaHHs MOBark, KOPEKTHOCTI Ta B3aEMHOI 3pYyYHOCTI MiJl 4aC PO3MOBH.

OcBoeHHs 0a30BUX HOPM JIOBOTO €THKETY 3HAYHO IMOJIETIIYE MPOIEC afanTaiii mpariBHUKa 10
HOBOTO KOJIEKTUBY, CIIPUSIOYN MOTO MIBUIALIIN 1HTErpaiii B KOPIOPATUBHY KyJIbTypy HOBOI KOMIMa-
Hii. [le 3HMXKye BUTpaTH Yacy Ta pecypciB Ha COIlialli3allil0 HOBOTO CHIBPOOITHHKA, 110 OCOOIMBO
LIHYIOTh cydacHi poboTtoaasili. Kommanii oxoue o0uparoTh (haxiBiliB, sSKi BXKe BOJOIIIOTH HABUYKAMHU
€TUKETHOTO CHUIKYBaHHS, aJpKe 1€ CIpHsie He nuiie edeKTUBHIA KOMaHIHINA poOoTi, a i mpOoayK-
TUBHIN B3aeMoii 3 KiIieHTaMu. B yMOBax, Koy KIII€HTChKUN CEPBIC YaCTO € TOJIOBHUM CKJIaJHUKOM
JiSUTbHOCTI KOMIaHi1, BOJIOJIIHHA HOPMaMH J1IOBOTO €THKETY CTa€ KOHKYPEHTHOIO MepeBaroo Impa-
LIBHUKA. X04a 1HO/I1 BBAXKAIOTh, [0 €TUKET MOCTYNAEThCsl (PIHAHCOBUM 1HTEpecaM, Ha MPAKTHUIIl BiH
€ GyHIIaMEHTOM JIJIs iXHBOTO JOCSITHEHHs [ 14, ¢. 94].

VY nporueci npodeciitHoi KoMyHiKaIlii MOBJICHHEBUN €THKET BUKOHYE HU3KY BXKJIUBUX (DyHKITIH:
YCTaHOBJICHHSI TIEPIIOr0 KOHTAKTY, pearyBaHHs Ha MMPOXaHHS YU MPOMO3UIIii, aJIeKBaTHE BUPAKECHHS
eMoIliii. BiH CTBOpIOE JIIHIBICTHYHE CEPEOBUIIIC, SIKE BIJIIMOBI/Ia€ HOPMaM KOPIOPATUBHOI Ta CycC-
nigpHOI eTuku. [[iloBa MOBHA KynbpTypa nependadae He JIMIIE TPAMOTHICTh 1 CTUJIICTHYHY JOped-
HICTh, a i yBa)KHE CTaBJICHHS JI0 CIIIBPO3MOBHHUKA: YMIHHS MPUBITATUCS, IOMPOIIATUCS, BYUACHO 3PO-
OUTHU KOMILTIMEHT a00 MiITPUMATH PO3MOBY Ha BiAMOBiTHOMY piBHi [15].

Otxe, crenudika AUIOBOTO €TUKETY ChOTOJHI BU3HAYAETHCSH HE JIMINE CTATICTIO TPAJHUIIIH,
a 11 HOBUMH BHKJIMKAMH: JIMHAMIKOIO TEXHOJOTIH, UG poBi3alli€l0 KOMYHIKallii, TpaHchopMaIiero
¢dopmaris criBmparii. [Ipodeciiinuii BUTIIAL, yMiHHS a/1aliTyBaTH MOBJICHHEBI IHCTPYMEHTH JI0 P13HUX
KaHaJiB CIUIKYBaHHS (Bi €JIEKTPOHHOI MOIITH 0 BiI€O3B’SI3KY) Ta BHYTPIIIHS KyJIbTypa B3a€EMOIIO-
Baru GOpMyIOTh €ETUYHY OCHOBY CydacHOro oicHoro npoctopy. [locTiitHuif po3BUTOK, BIKPHUTICTD
710 1HHOBAI[i} 1 THYYKICTh MUCJICHHS — yC€ 11€ € HEeBIAUIBHUMHU CKIQJHUKAMHU €TUKETHOT OBEIIHKH
MpaliBHUKA, SIKUH MparHe JOCIITH ycmixy B mpodeciiiHnomy cepenosuii [1, c. 78].

BucunoBku. [Ipodeciiinuii eTUKeT BiJirpae BaXJIUBY poJib y 3a0e3nedeHHi e(eKTUBHOI MiXKOCO-
OucTiCHOT KOMYHiKaIlii B 0piCHUX CTPYKTypax. 3aBIsKU JOTPUMAHHIO €TUYHUX HOPM 1 MpaBUII B3a-
emozii popmyeThcsi atMocdepa T0OBIpH, IO CHPUSIE KOHCTPYKTUBHOMY CIIJIKYBaHHIO, 3MEHIIEHHIO
KUTBKOCT1 KOH(TIKTIB Ta MiJIBULICHHIO MPOyKTUBHOCTI KOJIEKTUBY.

[Ipodeciitauii eTHKET — 1ie He Juie Hadlp GopManbHUX HOPM IMOBEIIHKH, a BaKIUBUN 1HCTPY-
MEHT YIPaBIiHHS KOMYHIKATUBHUMU MPOIIECaMH B ALIOBOMY cepe/loBullli. BiH BU3Hauae cTUIIb CIILI-
KyBaHHS, pIBEHb KYJIbTYpU MOBJICHHSI, 3JaTHICTh HAJIAroXKyBaTu €()eKTUBHI J1JI0BI KOHTAKTH Ta Mij-
TPUMYBATH KOMaHJIHY B3a€MOJIIIO.

Oco0nuBOi aKkTyanbHOCTI IIsi TeMa HaOyBae B ymoBax Iudposizaiii Ta riopunHux GopmariB
PpoOOTH, KOJIU KOPEKTHICTh, BBIWIMBICTD 1 YITKICTh Y KOMYHIKallii HaOyBalOTh HOBOTO 3MICTY. YCHIIIIHI
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o(iCHI CTPYKTYypH IHBECTYIOTh Y PO3BUTOK KOMYHIKaTHBHOI KyJIbTYpH MPAIiBHUKIB, aJkKe caMe BOHA
CTa€ OCHOBOIO MO3UTHUBHOTO IMIKY KOMIIAHIT Ta CTaIOro MpOQeCiifHOTO 3pOCTaHHS MIEPCOHAITY.

OTtxe, npodeciiHuil eTUKET € BaKIMBUM YUHHUKOM €(PEKTUBHOI MIKOCOOMCTICHOI B3a€MO/IIi.
Woro norpumanus 3a6e3medye He JIHIIE HANCKHHI PiBEeHb KOMYHIKaIii B KOJIEKTHBI, a i cripusie hop-
MYBaHHIO CIIPUSTIIMBOTO COIIAJIbHO-TICHXOJIOTTYHOTO KJIIMATY, 10 € YAHHUKOM CTa0lIBHOT Ta pe3yib-
TaTUBHOI JiSUTBHOCTI 0(iCHOT CTPYKTYpH.

[lepcniekTiBY MONANBIINX TOCIIIKEHb BOAUAIOTHCS y BUBYEHH] 0COOIMBOCTEM MPOsIBY MpodeciitHoro
€TUKETY B yMOBaX MYJIBTUKYJIETYPHOTO CEPEIOBHUIIIA, aHAITI31 €TUYHUX HOPM Y BIpTyasibHIN KOMYyHIKAIIi,
30KpeMa B YMOBaX JMCTAHIIMHOI Ta MOpUAHOT 3aiiHATOCTI, @ TAKOXK Y pO3pOOTICHH] MPAKTUYHUX TPEHIH-
TOBHX IIPOrpaM JIsl MiJBUILCHHS PIBHS €TUKETHOI KOMIIETEHTHOCTI MPAIIIBHUKIB PI3HUX raiy3ei.
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PROFESSIONAL ETIQUETTE AS A FACTOR
OF EFFECTIVE INTERPERSONAL COMMUNICATION
IN OFFICE STRUCTURES

Abstract. The article explores professional etiquette as an essential component of the communicative culture of employees
in office structures and as a systematic tool that regulates interpersonal relationships in a professional environment.
The relevance of the topic is determined by the need to strengthen interpersonal interaction within organizations under
conditions of increasing importance of human capital, teamwork, and the digitalization of communications. The study
focuses on the norms, rules, and behavioral models that ensure constructive interaction among employees, regardless
of their status, position, or role within the team. The purpose of the study is to determine the impact of adherence to
professional etiquette norms on the quality of business communication in the office environment, the formation of a
favorable team microclimate, and the optimization of communicative processes in organizations of various types. The
article reveals the essence of professional etiquette as a complex socio-cultural system that includes speech strategies,
non-verbal communication tools, business dress code, rules of negotiation, email etiquette, and behavior in conflict or
stressful situations. The study analyzes the main factors influencing communication effectiveness in office settings, with
special attention given to management style, psychological characteristics of communication participants, the presence
of corporate ethical policies, and the level of employees’ emotional intelligence. Particular emphasis is placed on the
issues arising from the violation of etiquette norms, including manifestations of professional rudeness, communicative
barriers, and the overall decline in team trust. It is concluded that professional etiquette not only enhances the quality of
interpersonal communication but also serves as a tool for conflict prevention, formation of a positive company image, and
ensuring its social sustainability. The results obtained can be used in the practical activities of managers, HR specialists,
project leaders, and educators in the fields of business communication, corporate ethics, and organizational behavior.

Keywords: business communication, office culture, ethical behavior, human resource management, corporate
standards, organizational culture.
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THE ROLE OF LEADERSHIP
IN SHAPING COMMUNICATION STRATEGIES
WITHIN PROJECT TEAMS

Abstract. Leadership and communication are key drivers of project team performance, yet their joint effects remain
underexplored. This study analyzes leadership s role in shaping communication strategies and their combined impact
on outcomes in Germany, Poland, Estonia, and Ukraine (2022—2024). Using a quantitative cross-country design with
regression and structural equation modeling, data were gathered via validated questionnaires, measuring cohesion,
efficiency, innovation, and stakeholder satisfaction. Results show consistent effects of leadership (f1=0.36—0.44) and
communication ($2=0.29-0.41). Interaction is strongest in Estonia ($3=0.31, R*=0.72) and Germany ($3=0.28, R*=0.67),
while Ukraine shows notable team-moderating influence (p4=0.27). Findings confirm leadership—communication
alignment as vital for success under diverse contexts.

Keywords: leadership styles, communication strategies, project team performance, cross-country comparison,
mediation and moderation, organizational resilience, digital collaboration.

JEL code classification: C38, C55, M12, M14, M15, M54, 032, O33

Statement of the problem. Effective leadership and communication are widely recognized as
critical determinants of success in project management. In a dynamic environment characterized
by globalization, digital transformation, and increasing organizational complexity, project teams
face new challenges in coordinating activities, managing knowledge flows, and ensuring cohesion
among diverse members. The relevance of this study lies in the growing need to understand how
leadership styles shape communication strategies that ultimately influence project outcomes. This
issue has become especially urgent in the post-pandemic period, where hybrid and remote forms
of collaboration have intensified the dependence of project teams on effective leadership and
communication practices.
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Despite the extensive literature on leadership and communication separately, the problem remains
that their interdependent effects on project team performance are not sufficiently explored across
different national and organizational contexts. Many existing studies focus either on leadership
behaviors or on communication processes in isolation, leaving a gap in understanding how these two
dimensions interact to shape outcomes. This fragmentation hinders the development of comprehensive
strategies that project managers can apply to improve team performance in practice. Therefore, the
purpose of this research is to analyze the role of leadership in shaping communication strategies within
project teams, with a particular focus on comparative evidence from Germany, Poland, Estonia, and
Ukraine for the period 2022-2024.

Analysis of recent research and publications. Recent studies converge on the view that leadership
works primarily through communication, shaping team cognition, affect, and behavior. Mayfield J.
and Mayfield M. demonstrate how leader framing, signaling, and affective cues directly influence
motivation and coordination [1], a finding echoed in healthcare research by Diaz T. and Rodriguez T.,
where structured communication boosts efficiency under pressure [5]. Thus, communication appears
not as a by-product but a core mechanism of leadership.

Another line of work stresses relational configurations. Hoch J.E. and Dulebohn J.H. show that
ethical leadership fosters creativity through shared leadership, though LMX differentiation may
weaken cohesion [2]. Andersen S. and Eskerod P. argue that value-based leadership compensates
structural asymmetries via shared values and co-created governance [9]. These studies underline the
need to align communication practices with relational equity.

At organizational and ecosystem levels, leadership increasingly connects to digital
transformation. Del Giudice M., Scuotto V. and Papa A. highlight leaders’ role in mobilizing
alliances and knowledge networks [3], while Kane G.C., Palmer D. and Phillips A.N. describe
“digital-age leadership” as adaptive, decentralized, and technology-enabled [4]. Together,
they show how communication becomes platform-mediated, translating strategy into routines
embedded in digital infrastructures.

Leadership is also tied to human and socio-emotional capital. Distanont A. finds leadership styles
affect innovation via skills, absorptive capacity, and learning orientation [6]. In higher education,
Ng K.Y., Ang S. and Chan K.Y. stress that climate, synergy, and emotional intelligence drive
effectiveness [7]. Alonderiené R. and Majauskait¢ M. similarly note that leadership effectiveness
combined with emotional intelligence raises satisfaction [8]. These works suggest that emotionally
attuned leaders design trust-inducing messages that mitigate conflict.

Sectoral comparisons reveal boundary conditions. In healthcare, standardized communication
enhances teamwork [5]; in public projects, value-based leadership fosters cross-organizational
frames [9]; in telecoms, inclusive leadership sustains engagement [10]. Despite contextual
differences, a pattern emerges: communication routines operationalize leadership intent, varying
by degree of standardization (clinical vs. agile) and scope (intra- vs. inter-organizational).

Yet tensions persist. Ethical leadership thrives under low hierarchy salience [2], while value-
based leadership works despite asymmetries [9]. Digital-age perspectives emphasize technological
enablers [4], but healthcare and education highlight cultural and relational factors [5; 7; 8]. Ecosystem
studies stress boundary spanning [3], while micro-level research focuses on message design [1]. This
fragmentation underscores the need for integrated models.

Methodologically, the field combines experiments, surveys, and reviews, but several gaps remain.
Communication is often treated as a correlate, not a mediator [1]; cross-country comparisons are
scarce [5; 9]; moderators such as team size and diversity are rarely integrated [2]; and digitally
mediated communication is discussed more than measured [3; 4]. Moreover, unstable contexts are
understudied, making Ukraine’s case particularly relevant.

In sum, the literature agrees that leadership affects outcomes mainly through communication-
enabled mechanisms — shared meaning, psychological safety, and coordination [1; 2; 5]. The debate
persists on dominant levers: technological and alliance-based (Del Giudice M. et al.; Kane G.C. et
al.) [3; 4] versus human and socio-emotional capital (Distanont A.; Ng K.Y. et al.; Alonderiené R.,
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Majauskait¢ M.) [6-8]. This research advances the discussion by quantifying leadership—
communication fit across four countries, linking micro- and macro-perspectives, and offering
managers tools for stronger project team performance.

Formation of the objectives of the article. The study aims to establish the extent to which
leadership styles directly influence project outcomes, and how communication strategies mediate
this relationship. The objectives include: 1) identifying the most influential leadership styles in
project contexts; evaluating the effect of communication strategies on team cohesion, efficiency,
and innovation; 2) testing the interaction between leadership and communication in shaping
performance; 3) assessing the moderating role of team characteristics such as size, diversity, and
project complexity.

Based on this framework, the study formulates the following hypotheses: H1: Leadership style
significantly affects project team outcomes; H2: Communication strategies mediate the relationship
between leadership and outcomes; H3: Team characteristics moderate the leadership—communication
relationship; H4: Alignment of leadership style with communication strategies enhances innovation
and efficiency.

Summary of the main material. The research was designed as a multi-stage empirical study to
assess the role of leadership in shaping communication strategies within project teams. A combination
of quantitative and comparative approaches was applied to capture differences across countries
and contexts. The study followed four sequential stages, from theoretical groundwork to empirical
validation (Fig. 1).

Fig. 1 presents the research process, from identifying the gap to formulating evidence-based
recommendations. This staged design ensures methodological rigor by integrating theory with
empirical testing. A cross-country dataset enhances external validity, while econometric modeling
provides robust statistical support. Comparative analysis reveals how leadership and communication
interact across institutional and cultural contexts, ensuring alignment between conceptual assumptions
and empirical results.

The sample covered project teams in Germany, Poland, Estonia, and Ukraine (2022-2024).
These cases were selected for contextual diversity: Germany represents a mature, standardized
environment; Poland — a transitional EU-oriented economy; Estonia —an advanced digitalized setting;
and Ukraine — a case of resilience under war conditions. The period reflects post-pandemic changes,
hybrid collaboration, and team resilience in uncertainty. Respondents came from IT, construction,
public administration, and education, balancing traditional and digitalized project domains.

A quantitative cross-country methodology with econometric modeling was applied. The conceptual
model tested links between leadership style, communication strategies, team characteristics, and
outcomes, with econometric specification:

Literature review and theoretical Identification of gaps and formulation of
1 stage [ | framework development hypotheses
v Data collection across Germany, Dataset of leadership styles,
2 —| Poland, Estonia, and Ukraine (2022— communication strategies, and team
stage
2024) outcomes
h 4
| Data processing and econometric Estimation of coefficients f0—34 and
3 stage . . : .
modeling (regression and SEM) verification of hypotheses
v
Comparative analvsis and Cross-country conclusions,
4 stage | — bt Ny recommendations, and policy
Interpretation . .
implications

Figure 1. Research procedure and stages
Source: authors development
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TOit: BO + BlLSit + Bzcsit + BS(LSitXCSit) + B4TCit + €ir (1)

where:

— TO, — Team outcomes (cohesion, efficiency, innovation, stakeholder satisfaction);

— LS, — Leadership style, measured via Multifactor Leadership Questionnaire (MLQ);

— CS, — Communication strategies, measured through validated scales on openness, frequency,
conflict resolution, and digital tool usage;

— I'C, — Team characteristics (size, diversity, project complexity, remote vs. co-located);

— B, (Intercept / Constant) — The baseline level of team outcomes (TO) when leadership style,
communication strategies, and team characteristics are all set to zero (or at their reference point);

— B, (Effect of Leadership Style) — Captures the direct effect of leadership style (LS) on team
outcomes;

— B, — (Effect of Communication Strategies): measures the independent effect of communication
strategies (CS) on team outcomes;

— B, (Interaction Effect: Leadership x Communication) — Represents how leadership style influences
team outcomes through communication strategies;

— B, (Effect of Team Characteristics) — Accounts for the moderating or control effects of team-
specific factors (TC);

— ¢, — Error term capturing unexplained variance.

Clarification:

1. If B, is large and positive, leadership alone strongly predicts success.

2. If B, is significant, communication has its own independent power.

3. If B, is strong, the combination of leadership + communication explains more than either factor
alone.

4.1f B, is significant, team features (e.g., remote vs. co-located) critically shape how leadership and
communication play out.

The model was tested through regression analysis and validated by Structural Equation Modeling
(SEM) to assess mediation and moderation effects. Secondary data were employed to operationalize
leadership, communication, and project performance across Germany, Poland, Estonia, and Ukraine
for 2022-2024. Leadership dimensions were aligned with the MLQ framework, communication
variables derived from organizational and institutional datasets, while project outcomes — cohesion,
efficiency, and stakeholder satisfaction — were measured through sectoral statistics and project
monitoring reports.

SPSS and STATA were used for regression diagnostics, including VIF, Breusch—Pagan, and
Hausman tests, while SEM and CFA in AMOS ensured reliability and validity of constructs. The
comparative framework, based on standardized coefficients, enhanced external validity and enabled
systematic cross-country and temporal analysis of leadership — communication dynamics in post-
pandemic and crisis contexts.

The empirical results (Table 1) confirm significant contributions of leadership styles, communication
strategies, their interaction, and team characteristics in explaining project team performance. Adjusted
R? values (0.59-0.72) indicate that the proposed model accounts for a substantial share of variance
across national contexts, underscoring the critical role of leadership — communication alignment in
project success.

In Germany, both leadership (B1 = 0.41, p <0.01) and communication strategies (f2 = 0.36,
p < 0.01) significantly influence project outcomes, with their interaction (3 = 0.28, p < 0.05)
emphasizing the need to align leadership and communication in technologically advanced
contexts. Team characteristics have a modest effect (B4 = 0.15, p < 0.10) due to standardized
project practices [1-5].

In Poland, leadership (B1 = 0.38, p < 0.05) and communication (f2 = 0.33, p < 0.01) remain
significant, though slightly weaker. Interaction (f3 = 0.22, p < 0.05) highlights benefits of alignment,
while team characteristics (B4 =0.19, p <0.10) play a larger role due to organizational diversity [ 1-5].
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Table 1
Regression estimates for the role of leadership in shaping communication strategies
within project teams (2022-2024)

B, B, (Leadership | B, (Communication | B, (Leadership x B, (Team .oy
ntercept tyle trategies ommunication aract eristics
Country I Stvl 3 . c L Ch . Adj. R
Germany 0.72 0.41%*** 0.36%** 0.28** 0.15* 0.67
Poland 0.65 0.38** 0.33*** 0.22%* 0.19* 0.61
Estonia 0.70 0.44%** 0.41%** 0.3 %** 0.12 0.72
Ukraine 0.60 0.36** 0.29** 0.18* 0.27** 0.59

Notes: ***p <0.01; **p < 0.05; p <0.10. Dependent variable: Project team outcomes (cohesion,
efficiency, innovation, stakeholder satisfaction). Independent variable: Leadership style (transformational,
transactional, servant, laissez-faire). Mediator: Communication strategies (openness, frequency, conflict
resolution, digital tools). Moderator: Team characteristics (size, cultural diversity, project complexity,

remote work).
Source: author's development based on econometric modeling using data [21—45]

Estonia shows the strongest explanatory power (Adj. R* = 0.72), with leadership (B1 = 0.44,
p < 0.01), communication (B2 = 0.41, p < 0.01), and their interaction (B3 = 0.31, p < 0.01) driving
project success. Team characteristics are less influential (B4 = 0.12) due to homogeneity and agile
digitalized practices [1-5].

In Ukraine, leadership (B1 = 0.36, p < 0.05) and communication (B2 = 0.29, p < 0.05) remain
central, but interaction is lower (B3 = 0.18, p < 0.10). Team characteristics (4 = 0.27, p < 0.05) are
most pronounced, reflecting resilience, remote work, and wartime adaptations [1-5].

Fig. 2 presents the distribution of coefficients across countries for 2022—2024, highlighting direct
and mediated effects of leadership and communication on project outcomes.

Fig. 3 shows that Estonia demonstrates the highest values for leadership and communication,
underlining its advanced digital and project management culture. Germany also records strong

Dag

. Coefficiants
0.41 0,41 == [l Leadership
0.4F _I T B = 17 Communication
r B3 Interaction
R4 Team Characteristics
w 03 0.29
% 0.27
-
-
2
o
T 0.2 18
0.12
1
0.0 - " "
Germany Poland Estonia Ukraine

Country

Figure 2. Distribution of coefficients for leadership, communication, interaction, and team
characteristics across Germany, Poland, Estonia, and Ukraine during 2022-2024

Notes: ***p < 0.01; **p < 0.05; p <0.10. Dependent variable: Project team outcomes (cohesion, efficiency,
innovation, stakeholder satisfaction). Independent variable: Leadership style (transformational, transactional,
servant, laissez-faire). Mediator: Communication strategies (openness, frequency, conflict resolution, digital
tools). Moderator: Team characteristics (size, cultural diversity, project complexity, remote work).

Source: author s development based on econometric model results using data [21-45] and leadership/
communication studies [1-20]
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interaction effects, while Poland reflects moderate but consistent results across all variables. Ukraine
stands out with the highest coefficient for team characteristics, confirming the importance of contextual
resilience under conditions of instability.

The comparative analysis reveals distinct national patterns. Germany and Estonia benefit from
structured project management and advanced digital practices, enhancing leadership—communication
effects. Poland shows positive but transitional patterns, while Ukraine highlights the critical role of
contextual moderators, with wartime conditions and resource constraints amplifying the influence of
team characteristics on outcomes [21-45].

Estonia exhibits the strongest interaction effect (B3 = 0.31) and high explanatory power
(R2=0.72), reflecting a highly digitalized environment where communication strategies are embedded
in daily operations. Germany follows closely, Poland lags, and Ukraine demonstrates resilience
through compensatory team characteristics [11-15, 19].

Overall, leadership and communication strategies drive project team performance, but their
effects vary by country due to differences in project management maturity, culture, and external
conditions. Communication mediates leadership impact, while team characteristics become crucial
under instability, as shown in Ukraine [1-4, 6, 12—14].

Our findings align with prior research linking structured leader communication to knowledge
sharing, team satisfaction, and effectiveness in virtual/hybrid settings [11-14]. Context matters:
Estonia and Germany show strong leadership x communication alignment, consistent with systems-
thinking and agile leadership research [13, 15]. In contrast, Ukraine’s modest interaction effects but
strong moderation by team characteristics support adaptive leadership in crisis contexts [19].

Not all leadership is beneficial; toxic or politicized behaviors can undermine performance,
highlighting the need for context-sensitive leadership and communication strategies [20]. Digitalization
further shapes coordination and accountability, with mature digital infrastructures enhancing the reach
and effectiveness of leader messages [16—18].

Germany [ EEe— e b ] 015 0.40

0.35

Poland 019
0.30
Estonia 012 1923
40.20

i et § | T 027
Ukraine - 410.15

~ -
‘},‘@
QE\

Figure 3. Comparative overview of the regression coefficients across
Germany, Poland, Estonia, Ukraine

Notes: ***p < 0.01; **p < 0.05; p < 0.10. Dependent variable: Project team outcomes (cohesion, efficiency,
innovation, stakeholder satisfaction). Independent variable: Leadership style (transformational, transactional,
servant, laissez-faire). Mediator: Communication strategies (openness, frequency, conflict resolution, digital
tools). Moderator: Team characteristics (size, cultural diversity, project complexity, remote work).

Source: author s development based on econometric model results using macroeconomic and institutional
data [21-45] and leadership/communication studies [1-20]
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Our results integrate relational and structural perspectives: communication mediates leadership
where relational sensitivity (empathy, emotional intelligence) is paired with structural clarity
(channels, cadence, conflict protocols) [12—15]. Thus, micro-level communication operationalizes
macro-level digital and governance ambitions.

Practical implications include promoting adaptive leadership aligned with communication
practices, emphasizing training in digital and hybrid environments, monitoring team communication
processes, and supporting cross-country learning from contexts like Germany and Estonia. In
volatile settings, resilience-building initiatives that enhance both leadership and team adaptability are
crucial [1-4, 11, 16-18, 19].

Limitations include reliance on cross-sectional survey data, focus on four countries, and potential
response bias. External factors such as economic fluctuations or political instability were not fully
controlled. Complementary qualitative insights could deepen understanding of team dynamics.

Conclusions. The study demonstrates that leadership styles and communication strategies are
key determinants of project team performance across Germany, Poland, Estonia, and Ukraine during
2022-2024. The findings confirm that leadership exerts both a direct and an indirect influence on
outcomes, with communication strategies mediating this relationship. The interaction between
leadership and communication proves strongest in Estonia and Germany, reflecting mature project
management environments and advanced use of digital tools. Poland presents moderate but significant
results, suggesting a transitional stage of organizational development, while Ukraine highlights the
critical role of team characteristics as a moderator, particularly under wartime disruption and remote
collaboration conditions. Collectively, these results underscore the importance of aligning leadership
practices with tailored communication approaches to ensure efficiency, cohesion, and resilience
within project teams.

The conclusions carry several implications for both theory and practice. From a theoretical
perspective, the study integrates leadership and communication into a unified framework, offering
empirical evidence for their interdependence in shaping project outcomes. From a practical
perspective, managers and organizations are encouraged to design leadership development programs
that incorporate communication skills, adapt strategies to team-specific contexts, and build resilience
mechanisms for unstable environments. These insights contribute to closing the gap between
leadership theory and project management practice.

Future research should extend the scope of analysis by including additional countries and sectors
to test the model’s applicability in broader contexts. Longitudinal studies could provide deeper
insights into how leadership—communication dynamics evolve over time, especially in response to
technological change or crisis situations. Further integration of qualitative methods, such as interviews
and case studies, would enrich the understanding of team dynamics beyond what quantitative
models can capture. Expanding the model to include variables such as organizational culture, digital
maturity, and emotional intelligence could also reveal new pathways through which leadership shapes
communication. Finally, comparative studies between stable and crisis-affected regions would provide
valuable lessons on resilience and adaptability in project management.
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POJIb JIIJEPCTBA Y ®OPMYBAHHI CTPATEI'I
KOMYHIKAIII B MPOEKTHUX KOMAHJAX

Anomauisn. Jlioepcmeo ma KoMyHIKayis € OOHUMU 3 HAUBANCIUGTUUUX YUHHUKIB, WO BUSHAYATONMb Pe3VTbMAMUGHICIb
OISLIbHOCMI NPOEKMHUX KOMAHO, Npome iXHI 63AEMO3ANENHCHI epeKmu 3anumaomscst HeOOCMAmMHb0 OOCAIONCEHUMU,
0Cco0OIUBO Y KOHMEKCINT MIMHCKPATHOBUX NOPieHAHb. Memoto ybo2o 00CiONceHHs calo 3aN08HEHH 3A3HAYEeHOI NPO2antuHu
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WIISIXOM aHANi3Yy poai iidepecmea y OpMySaHHi KOMYHIKAYIUHUX cmpameziti ma GU3HAYEHHS IXHbO20 CRIbHO20 GNIUGY
Ha pe3ynomamu peanizayii npoekmie y Himeuuuni, Ilonvwi, Ecmonii ma Ykpaini y 2022-2024 poxax. AxmyanvHicme
pobomu 3ymo6neHa 2nobanbHuMU mpancgopmayismu 'y cgepi yugposoi 63acmodii, nowupennam ibpuoHux gopmamie
pobomu ma KpuzoeuMu GUKIUKAMU, WO SUMA2AIOMb AO0ANMUGHO20 Ni0epcmea i CMItKUX KOMAHOHUX CMPYKMyp.
Memooonoziunoio 0cHo8010 cmana KinbKiCHA, MIJCKpAiHO6a NOPIGHAIbHA CIMPAmezis, Wo NOEOHANA pecpeciiHull aHAI3
ma cmpykmypHe MOOent08anus pieHanusamu. Emnipuuna Oasa cpopmosana na ocHogi 6aniooeamux iHCmpymeHmis,
30kpema onumyesanviuxka Multifactor Leadership Questionnaire ma wixan komyuikayiunux cmpamezii. Egexmuenicmo
KOMAHO OYIHIOBANACA 30 MAKUMU KPUMEPIAMU, SIK 32YPMOBAHICMb, IHHOBAYITIHICIb, PE3VIbIMAMUEHICMb OISIbHOCII ma
3a0060/1eHicmb cmelikxon0epis. 3anponoHosana eKoHOMeMpU4Ha MOOeb GUIHAYUNA CIULL Ti0ePCMBa SIK He3ANeHCHY
3MIHMY, KOMYHIKAYIUHT cmpamezii — sk Mediamop, XapakmepucmuKku KOMAHO — 1K MOOepamopu, a pe3yibmamu OisibHOCmi
NPOEKMHUX KOMAHO — 5K 3ANeAHCHY 3MIHHY. Pe3ynomamu emnipuunozo ananizy 3aceiouuny cmabitbuull i cmamucmuyto
3Hauywutl enaue aioepcmea (f1=0,36—0,44) ma xomynixayitinux cmpameein (f2=0,29-0,41) y scix kpainax eubipxu.
Bzaemooioui epexmu sussunuca ocobnueo eupadxcenumu ¢ Ecmownii ($3=0,31, R*=0,72) ma Himeuuuni (p3=0,28,
R?=0,67), wo niomeepodcyec eupiwanvhy poiv Y32000CeHOCHi MidC 1I0epcmeom i KOMYHIKAYIEI0 8 YMO8axX BUCOKOT
yugposoi spinocmi. Boonouac Ykpaina npodemoncmpysana HAUCUNbHIWUL MOOEPAMOPHULL BNAUE XAPAKMEPUCUK
Komanou (p4=0,27), wo 6ioobpadicac 30amuicme opeanizayitinux cmpykmyp 00 adanmayii i cmitikocmi 8 ymo8ax 60€HHOI
HecmabinbHocmi. Y cmammi 0ogedeHo, wjo eexmugne i0epcmeo HeMONCIUBO BIOOKDEMUMU 8i0 KOMYHIKAYIUIHUX
cmpamezii, a ix inmezpayis € K10U08010 NepedyMOoB0I0 YCNIXy NPOEKMIE Y PI3HUX COYIANbHO-EKOHOMIYHUX CePedOBULAX.
Hayxosa nosusna nonaeac y KOMIIEKCHOMY MINCKPAIHOBOMY AHANI3I 3 YPAXYBAHHAM GIOMIHHOCMEN IHCMUMYYIUHO20 MA
yugposozo possumky. [lepcnexmugu nooansutux 00caiodHceHb nepeddasaioms po3uUperHs Yaco8Ux Melc, 3aCMOCY8aAHM
SAKICHUX MemoOi8 aHAi3y Ma 6KIIOUEeHHs. 000aAMKOBGUX 3MIHHUX, 30KpeMa opeaHizayiiunoi Kynemypu, yugposoi spirocmi
ma ocobausocmell ynpagiiHCbKux npaKmux.

Kntouoei cnosa: cmuni nioepcmaa, KOMyHIKayitHi cmpamezii, pe3yibmamugHicms NPOEKMHUX KOMAHO, MINCKpaitoge
NOPIGHAHHS, Mediayis ma Mooepayis, opeanizayiina cmitikicmo, yugposa cnienpaysi.

Crarra Haniinuia: 14.08.2025

Crarts npuitasra: 18.09.2025
Crarrs ony6nikoBana: 31.10.2025
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IHANKATOPHU ONIHIOBAHHSA MOJIEJII IOBOEHHOI'O
CTAJIOI'O BIIHOBJIEHHA ITPUKOPJOHHUX
YHIBEPCUTETIB

Anomauisn. Y cmammi docniodxnceno cucmemy iIHOUKAmMopis OYIHIOBAKHHS eqheKmMUSHOCMI 6NPOBAONCEHHs. KOHYENMYAIbHOT
MOOeNi NOBOEHHO20 CIMANL020 GIOHOBIEHHS NPUKOPOOHHUX YHIGepCUmemis Ykpainu 6 ymoeax cmanozo po3eumxy ma yughposoi
mpancopmayii. [noukamopu 32pyno6ano 3a OCHOGHUMU OLOKAMU MOOENi: CMPAMeidHO-YilbO8UM, (HYHKYIOHATbHO-
CMPYKMYPHUM, Yupposizayitinum i napmuepcbkum. [lisi KOJHCHO20 ONIOKY SUBHAYEHO KIIOYOBI HANPAMU OYIHIOBAHHSL:
cmpameziuHa y32000ceHicmb I 6ionogionicmy L{inam cmanoeo po3sumxy, eQekmusHicms Kadpogozo ma YAPAGIiHCHKO20
nomenyiazy, pieeHs Yupposoi 3pinocmi yHigepcumemy, pO36UHEHICIb NAPMHEPCLKUX 36 S3KI6 I3 2pomadamu, OisHecom ma
MIHCHAPOOHUMU IHCMUMYYIAMU. 3POOTIEHO BUCHOBOK, U0 3aNPONOHOBAHA CUCTEMA THOUKAMOPIB MOJICe BUKOPUCHIOBY BATNUCS
5K Y 6HYMPIUWHbOMY MOHIMOPUHEY 3aKAA0I8 8UWOl 0Ceimu, max i y 308HIWHIX NPOYedypax OYiHIGAHHs iX OLIbHOCMI HA
0epoicagHoMy DIGHL.

Kniouogi cnosa: 3axnad suwoi oceimu, cmaiuii po3sumox,; yu@posi mexuonocii; Llini cmanoco po3eumky;
NPUKOPOOHHI YHIGepCUmemu, MOOelb NOBOEHHO20 BIOHOBIEHHS YHIBEPCUMEMIE.

JEL code classification: 123, O33

IHocTanoBka mpo6jaemu. [ToBoeHHE BiIHOBICHHS NMPUKOPIOHHUX YHIBEPCUTETIB YKpaiHM, IO
MEXYIOTb 13 pociiicbkoro (heaepartiero, HoTpedye po3poOKH KOHIIETITYya IbHOT MOJIENI, III0 BPaxOByBa-
THUME HOBITHI TPEHAM IUPPOBOi TpaHChOpMallii Ta CTAIOro po3BUTKY. Mozenb Mae OyTH HaIllJIEHOO
HE JIMIIE HA BiIHOBJICHHS 0 JOBOEHHOTO CTaHYy, @ Ha JOCSATHEHHS PE3yJIbTaTiB KICHO BUIIIOTO PiBHS,
Ha BIPOBA/KEHHS IHHOBAI[IHHUX MIIXOAIB 1 TEXHOJOTIH y pi3HI HAPSMHU AisTHOCTI 3aKJIa/iB BUIIOT
ocitu. [IpoBereHe HaMU JOCHIHKEHHS JO3BOJIMIO C(HOPMYBATH KOHIENITYaJdbHY MOJENb, CTPYK-
TYpHUMH OJOKaMH SIKOT BH3HAYEHO CTPATETriyHO-IIbOBHM, (YHKLIOHATBHO-CTPYKTYpHHUH, IHU}-
pOBi3aliifHUi, MaPTHEPCHKHI Ta MOHITOPUHIOBO-OLIHOYHUH. CTpaTeridyHo-1iIb0BUI OJI0K Moneni
BKJIIOYA€ BU3HAYEHHS ii IIiyiel 1 3aBAaHb; HU(POBI3ALIHHUI — OXOIUTIOE Pi3HI aCHEKTH LU(PPOBOI
TpaHchopmarii 3aka1iB BUIIOT OCBITH; MAPTHEPCHKUN — ONUCYE MEXaHI3MH B3a€EMOBHT1THOTO NapT-
HEpCTBA 13 TOKAJTbHUM O13HECOM, MICLIEBOIO BJIAJI0I0, TPOMAJaMH, @ TAKOX 13 MKHAPOJAHUMH HapT-
Hepamu, poHaaMHu i acomianisimu. LleHTpanbpHe micuie B Mozei 3aiiMae (pyHKIIIOHATbHO-CTPYKTYP-
HUM 070K, 1110 00’ €IHY€E CYKYTHICTh TpaHc(opMalliii 0OCBITHBOI, HAYKOBOI IisSUTbHOCT1, MEHEIXKMEHTY,
1HpPaCTPYKTypH yHIBEpCHUTETY, Horo B3aemoii 31 creiikxonaepamu. Lli Tpancopmarii ctocyroTbes
BiOY/ZI0BU I OHOBJICHHS OCBITHBOI Ta JOCHITHHUIBKOI 1HPPACTPYKTypH, po30yn0BU eHeproedex-
TUBHHX Ta IHKJIIO3WBHUX KaMIIyCiB; iHTerpalii cTagoi KOMIOHEHTH B OCBITHI KypCH Ta IPOTPaMu;
YAOCKOHAJICHHS JMCTAHIIITHOTO 1 3MIIIAHOTO HAaBYAaHHS 332 PaxXyHOK BIPOBA/KCHHS 1HHOBALIHHUX
U(pPOBUX TEXHOJIOTIH; CIPsIMyBaHHS HAyKOBHUX JIOCIHI/DKEHb Ha MUTAHHS 3a0e3MedeHHs CTaoCTi;
nuBepcudikamii mprepen GiHaHCYBaHHS 3aBISKH PO3IIMPEHHIO MEPEKi MapTHEPCTBA 3 1HO3EMHUMU

© Xomnssko H.I., Omudipenko I.C., 2025
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Ta HalllOHAJIBHUMHU OPraHi3allisiMU-I0HOPaMH; OHOBJICHHS IMiJXO/iB 10 YHIBEPCUTETCHKOTO MOHITO-
PUHTY; IEPETBOPEHHSI IPUKOPIOHHUX YHIBEPCUTETIB HA areHTIB CTAIMX 3MiH y IpoMajiax, Ha EHTPH
IHHOBAIIIMHOTO Ta CTapTaml-pyxy B PErioHi. Y Mekax JaHOl CTaTTi yBary 30CEpeIKeHO Ha aHami3i
MOHITOPHHIOBO-OLIIHOYHOTO OJIOKY MOJETII.

AHaJIi3 ocTaHHIX J0c/ixxeHb i nyoJikaniii. [Ipobnemarrka BIUBY BifiHU Ha AISUIBHICTD YKpa-
THCBHKHMX 3aKJIa/1iB BUIIO1 OCBITH 3700yJia 3HAYHOTO MOIMIUPEHHS MICs MOYaTKy MOBHOMACIITAOHOTO
BTOpPrHeHHs pocii y 2022 p. JlochiaHuku y cepax I0pUANYHUX, eKOHOMIYHHX, EAarOri4YHUX, TICH-
XOJIOT1YHUX, COIIIOJOTIYHHUX Ta IHIIMX HayK PO3MVISAAIOTh Pi3HI acTeKTH (PyHKIIOHYBaHHS BITYM3-
HSHUX YHIBEPCUTETIB B yMOBaX BO€HHOro crany, a came: Kypuno O., Kapaman O. [3], llleBuyk I.,
[eBuyk A. [6], IIpogan B. [5], 3akotiok A., OxcamutnHa C. [2], )KaBopoHok A. [1], Iloneno O.,
CamoitnoBud A. [4], Kypanos A., [1aBnenxo B., [Ipo3znos A. [8], Amuyk T. [9] Ta iH.

BuaisieHHs1 HeTOCTiXKeHNX YACTHH 3arajbHoi npooJemu. [lornpu akTUBHE AOCIIHKEHHS MTPO-
Onemarvku (GYHKIIIOHYBaHHS 3aKJIa/iB BUIIOT OCBITH B YMOBaX BOEHHOTO CTaHy B YKpaiHi, HelOCTaT-
HbO PO3KPUTHUMH B HAYKOBIH JiTepaTypi € MUTaHHS KOHIIENTYyali3alii MOaeNi TOBOEHHOTO BiTHOB-
JICHHS YHIBEPCHUTETIB Ta OI[IHIOBaHHS €()EeKTUBHOCTI 11 BIPOBAPKEHHS Ha MPAKTHUILIL.

@opMmya0BaHHSA Lijeil cTaTTi. MeTOI0 CTAaTTi € BU3HAUEHHS Ta XapaKTEPUCTUKA CUCTEMH 1HIU-
KaToOpiB OI[IHIOBaHHS Ta MOHITOPUHTY €(EKTUBHOCTI MOEIi IOBOEHHOTO BiTHOBIECHHS MIPUKOPIOH-
HUX YHIBEPCHUTETIB YKpaiHU 32 KOHLEIIIIEI0 CTAJIOr0 PO3BUTKY.

Bukuiiaa ocHoBHoOro marepiagy. 3acagunyi npunuunu (4“R”pillars) gopmyBanus mozeni noBo-
€HHOTO CTAJIOTO BIJIHOBJICHHS MIPUKOPIOHHUX YHIBEPCUTETIB Y HU(POBY €MOXY CUCTEMATU30BaHO Ha
puc. 1, 30kpema:

— Renovation (OHOBIIEHHS OCBITHBOTO 1 HAYKOBO-/IOCIIIHOTO MPOIIECiB BIAMOBIIHO 10 MOCTYJIa-
TiB CTAJIOr0 PO3BUTKY Ta TEHIEHIIN UPpoBOi TpaHChOpMaIlli yHIBEPCUTETIB),

— Revampment (BiIHOBJIECHHS 1 PEKOHCTPYKIIiSl KAMITyCiB, HABYAIbHHUX ayIUTOPiH 1 JOCT1THUIIb-
KHX J1aboparopii, MOIIKOIKEHUX BHACTIAOK arak pd, 13 ypaxyBaHHSIM MOTEHIIaTy 1HHOBAIIHHUX
M(POBUX TEXHOJOTIN 3 TOYKU 30py MOHITOPUHTY CTaHy Ta O€3MeKH),

— Resilience (3a0e3ne4eHHs CTIHKOCTI 0 €K30I'€HHUX LIOKIB Y CEPEHBO- 1 TOBIOCTPOKOBIH 1ep-
CIIEKTHUBI; BIIPOBA/KCHHSI MEHEDKMEHTY pi3HOMaHITHOCTI (diversity management) yepes iHilliaTUBU
31 CTaJIOro PO3BUTKY y 3aKJa/ii BUIIOT OCBITH),

Jloseocmpokoea nepcnekmuea

b,

Resilience I\ — A Relationship

Jade3neyeHHn MNornuénedHa
CTIRKOCTI Ao BiAHOCHH 3i
WwoKis CTeRKXONAepaMu
Buympiwnsa .
J_} P _ . . 3oeHiwna
opieHmayis = # . .
- opiehmayis
P
f =1\
| 1o=ol |
V=
N —
OHOBNEHHA BiaHOBNEHHA Revampment
OCBITHIX Npolecie KaMmnycis

Renovation

o

Kopomxocmpokoea nepcnexkmusa

Puc. 1. 3acapuuyi npunnunu (4”R” pillars) ¢popmyBanHs MmoaeJii IOBOEHHOIO CTAI0I0
BitHOBJIeHHs npukopaoHHNX 3BO B nugposy enoxy
IDicepeno: nobydosarno asmopamu
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— Relationship (mormuGieHHs i 3MIITHEHHS B3a€MOJIi1 3aKJIay BHUILOT OCBITH 31 CTEHKXOJIepaMHu
o mozeni Quadruple Helix — «Bnaga, 6i3Hec, rpoMaju, OCBITay).

MOHITOPHUHTOBO-OI[IHOYHHI OJI0K MO/ TOBOEHHOTO BiIHOBJICHHS MPUKOPAOHHUX YHIBEpCUTE-
TiB BUKOHY€ KOHTPOJIIOIOUI (PyHKIIT B MOJIeNi, 3a0e3neuye oprasizaiito 300py 3BOPOTHBOTO 3B’ SI3KY
BiJl CTEMKXOJAEPIB, aHAI3 OTPUMAHUX BIATYKIB T4 OHOBJICHHS/YJOCKOHAJICHHS MOJIENI BiAMOBITHO
JI0 aKTyallbHUX 3MiH €K30T'€HHOTO CepeloBUIla (CTaluii po3BUTOK, HOBI LU(POBI TEXHOJOTI1, Teo-
MOJIITUYHA, JeMorpadiuHa, MirpaiiiiHa cuTyarlis, 3alUTH CTEHKXONepiB, Oe3MeKoBl 0OCTaBUHH,
MaKpOEKOHOMIYHA HeCTaOUIBHICTh Ta 1H.).

AHamizoBaHuil OJOK MOENi MOBOEHHOTO BiJHOBJIECHHS NMPUKOPAOHHUX YHIBEPCHUTETIB I'PYHTY-
€ThCSI HA BHYTPIIIHBOMY MOHITOPHHTY (PEryJsipHi 3BITH W ONMUTYBaHHS 3100yBayiB BUIIOI OCBITH,
MepcoHaly, mapTHEPIB) Ta 30BHIIIHIA OIMHIN (ayAUT HE3aJIeKHUMH EKCIepTaMu; OLIIHIOBAHHS 13
3a]ly4eHHsIM MPEICTaBHUKIB IpOMaJl, OpraHiB MICIEBOI BIaJu, iHO3eMHUX MapTHEpiB). JlocTaTHRO
MEPCTIIEKTUBHUM 3 TOYKH 30PY BIPOBAKEHHS y MPAKTUKY 30BHIIIHBOI OLIHKH € MapTUCUTIATUBHUMA
MiX1J, CyTh SIKOTO IOJIATAE y CTBOPEHHI JOpaauuX TPYIl 3a y4acTi JIOKAJIBHOTO Oi3Hecy, rpoMas,
BJIQ/IU Ta BUITYCKHUKIB. Pe3ynpraTtu OlLiHIOBaHHS JOPEYHO POOUTH BIAKPUTHUMH Ui TPOMAJICHKOCTI
Ta BCiX 3alliKaBIEHUX 0C10, HAIal0Yl IM MOXKJIMBOCTI AJI1 OOrOBOpEHHS Ta (POPMYIIOBAHHS MPOIO3H-
i 3 yIOCKOHAIEHHA. Mo/Ie/lb TOBOEHHOTO BiAHOBJICHHS TPUKOPIOHHUX 3aKJIa/IB BUIIIOI OCBITH Ma€e
OyTH THYYKOIO Ta aJIallTUBHOIO. BiMOBiIHO, BOHA 3MOX€E 3MIHIOBATHCH BIJMOBIAHO A0 CHEHHU(IKU
BILJTUBY 30BHIIIHBOTO CEPEOBHILA Ta BPAXOBYBATH PE3yIbTaTH MOHITOPUHTY, BIATYKH 1 MIPOMO3UIIIT
CTEHKXOJIACPIB.

J114 OLliHIOBaHHS i1 MOHITOPUHTY €(pEKTUBHOCTI BIIPOBA)KEHHS 3aIIPONIOHOBAHOI KOHIIENTYa IbHOT
MoOJIeNl Po3poOICHO CUCTEMY 1HIUKATOPIB, IO JAeTajbHilIe OydyTh MpOaHali30BaHl HIDKYE Y JAaHii
CTarTi. 3 OMIALY Ha BUCOKY TypOYJIEHTHICTh €K30T€HHOTO CEPEIOBHINLA, CKIAAHOIII 3 MPOTHO3YBaH-
HSIM TEOMOJITHUYHOI CHUTyallii Ta 4yTJIMBICTh HAI[IOHAIBHOI CHCTEMHU BHINOI OCBITH 1O 30BHIILIHIX
BUKJIMKIB, Mpu (HOPMYBaHHI 3a3HAUYEHOI CUCTEMHU 1HAMKATOPIB MU BUXOJAWJIH 13 TOTO, 1[0 BOHA Mae
BpaxoBYBaTH Pi3HI BUMIpH MOBOEHHOI TpaHchopMaIlii 3aK1aJ{iB BUILOI OCBITH Ta OyTH TUHAMIYHOIO
1 agantuBHOMW [2; 3; 5]. KimtouoBUMU npUHIMNIAME BU3HAYEHHS TIEPETIIKY 1HIUKATOPiB OyI0 BU3HA-
YEeHO HACTYIIHI: JOKa30BOCTi, OPIEHTOBAHOCTI Ha Pe3yNbTaTH, BIAKPUTOCTI, IPO30POCTi i 1HKITIO3UB-
HOCTI.

binburicTe 1HAUKATOPIB OIIIHIOBAHHS MOJAETI € KUIbKICHUMHU (OXOIUIEHHS 37400yBauiB BHUIIOI
OCBITH, KIJIbKICTh MAapTHEPCTB 13 PI3HUMH TPyNaMU CTEUKXOJepiB, 00CATH €HEproBUTpar Ta iH.),
YacTHHA — SIKICHUMU (PIBEHb 3aJI0BOJICHOCTI CTEHKXONIEPiB, CTYHiHb MPo30pocTi 1 T.1.). Crernudika
JOCIIHKYBaHOT MO/ieTli 00yMOBHIIa HEOOX1AHICTh BUOKPEMIICHHS B Hil TPYIM 1HAMKATOPIB BILTUBY
(Ha TOKaJbHY CTIMKICTh, BITHOBICHHS PET10HY, BOPOBAXKEHHS IPUHIIHUITIB CTAJIOr0 PO3BUTKY B Opra-
Hax MiCLIeBO1 BIaJu, TpoMaax Touno) [7; 9]. nsg 300py qaHuX A7s OLIHIOBAHHS MOJIEN1 TOBOEHHOTO
BiJIHOBJICHHSI MPUKOPAOHHUX YHIBEPCUTETIB 32 KOHILICIILIIEI0 CTAJIOTO0 PO3BUTKY MOXYTh MPOBOIM-
TUCh OHJIAWH-ONUTYBAHHSA CTEUKXOJAepiB (3100yBaviB BUIIOI OCBITH, HAYKOBO-IIEAATOTIYHHUX IIpa-
L[IBHUKIB, POOOTOAABIIIB, aAMIHICTPAaTUBHOTO MEPCOHATY Ta iH.), aKyMYJIOBAaTUCh JIaHl 13 CUCTEMH
yIOpaBIiHHSA HaBUAHHSM, aHANli3yBaTHCh 3BITH, MOJITHKH, CTPATETii, a TAKOXK 3aJy4aTUCh 30BHIIIHI
He3aJIeXkKH1 eKCTIePTH.

l'onoBHUM IpHU3HAYEHHSIM MOHITOPUHTOBO-OLIIHOYHOTO OJIOKY JOCIIKYyBaHOI MO € 3a0e3-
MEYEHHsI PAaHHBOTO BUSBICHHS PU3HWKIB, OMPAIOBAaHHS MIIXOIB IO MiHIMIi3aIlii iX HEraTHBHOTO
BILUIMBY Ha MPOIECU CTAJIOrO MOBOEHHOTO BiJIHOBJIEHHS MPUKOPIOHHUX YHIBEPCUTETIB YKpaiHU;
MiIBUILIEHHS €()EKTUBHOCTI YIPABIIHHS Ta MPUUHSATTS PillleHb; 3pOCTAaHHA I0BIpU CTEUKXOJIEPiB
JI0 3aKJIaJiB BUIIO1 OCBITH; 3a0€31IEUCHHS MPO30POCTI MPOIIECIB MOBOEHHOT TpaHchopmaIllii BUIOT
mkonu [7; 8].

[lepma rpymna iHIMKATOPiB 3 OLIHIOBAHHSA IHCTUTYIIHHOI CTaJOCTI OXOIUIIOE€ TMOKAa3HHKH, IO
XapaKTepHU3YIOTh MPOLIECH CTPATEr1UHOTO YIPABIiHHS 1 MikKHapoaHOI criBrnpaii. OHOBIEHUMH JIXKe-
penamu 300py iHdoOpMallii € HOpMaTHBHI IOKYMEHTH, 3BITH, pe3yJIbTaTH OMUTYBaHb. J[0 1aHoi rpynu
B1JIHECEHO TaKl MapaMeTpu: YacTKa peasi3oBaHUX CTPATET1UHUX I1JeH, KUTbKICTh YKJIaIeHUX MiXKHa-
POIHUX JOTOBOPIB 1 MEMOPAHIyMiB, PiBEHb JOBIpU CTEUKXOJAEPIB IO YHIBEPCUTETY.
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Jlpyra rpyna iHIUKaTOpiB HaIllJIEeHa Ha OLIHIOBaHHS OCBITHHOI AiSUIBHOCTI, BUSHAYCHHS 1HTCH-
CUBHOCTI Ta pe3yJAbTaTUBHOCTI IHTErparii cranoi KOMIIOHEHTH B OCBITHIM MPOIEC YHIBEPCHUTETIB.
[IporoHOBaHI 1HAUKATOPU OXOILTIOIOTH OIIHKY SKOCTI Ta JOCTYMHOCTI OCBITHIX MOCIYT, MapaMeTpu
akaZieMiuHOT MOOLIBHOCTI 1 MpalleBIalITyBaHHS BUMTYCKHUKIB. L{s rpymna BkiIrouae HaCTyMHI 1HIUKA-
TOpH: YacTKa Mporpam, OHOBICHUX 13 ypaxyBaHHsIM L{inieit cranoro po3BUTKY; piBeHb 3a/I0BOJIECHOCTI
3100yBaviB TAKUMU IIporpaMamu; 3aTpeOyBaHICTh MPOrPaM 31 CTAJIOr0 PO3BUTKY Cepell MOJIO/I; Bif-
MOBIAHICTh POTrPaM aKTyaJIbHUM 3allUTaM PEriOHaJIbHOTO MOBOEHHOTO BITHOBJICHHS; 33/JOBOJICHICTh
po0OTONaBIIIB piBHEM 3HaHb 1 KOMIIETEHTHOCTSMHU BHITYCKHUKIB yHiBepcuTeTiB. OKpecieHi aaHi
MOXYTh OyTH aKyMyJbOBaHI 4epe3 CUCTEMHU BHYTPIIIHBOTO 3a0€3MEUeHHs SIKOCTI 3aKjajiiB BUIIOI
OCBITH, aHKETYBaHHS YU 1H.

TpeTst rpyna iHAUKATOPIB OLIIHIOBAHHS MOJEIl CTOCYEThCS PI3HUX aCMEKTiB HUPPOBOi TpaHChHOp-
Mallii IpUKOPJOHHUX YHIBEPCHUTETIB ISl MOCUJICHHS PiBHSA iX Oe3neku (BKIIOYarouu Kibep3axucT),
CTaJIOro JIiJIEpCTBA Ta MOHITOPUHTY BIUIMBY Ha MPOLIECH TOBOEHHOTO BiTHOBIIEHHS perioHiB [11-12].
TunoBuMU 1HIUKATOPAMH B IiH TPYIIi €: KUTbKICTh IHTETPOBaHUX MU(GPOBUX pillieHb (IITy4YHUHN 1HTE-
JIEKT, OJIOKYEHH, XMapHi TEXHOJIOT11 Ta 1H.); piBHI HU(POBOI rPaMOTHOCTI Ta KOMIIETEHTHOCTI CTY/ICH-
TiB 1 BUKJIaJ[a4uiB; 4acTOTa 1HIIUACHTIB KibepOe3IeKu.

YerBepTra rpyna iHAMKATOPIB OIIHIOE TaKi aCMEeKTH PO3BUTKY MPUKOPAOHHUX YHIBEPCHUTETIB
y TIOBOEHHMI TEpioA: coliajgbHa 1HTerparlis, 1HKI031s, ICUX0JI0riYHa MATPUMKa, poboTa 3 BeTe-
paHamu, BHYTPIIHBO nepemimenumu ocodamu (BI1O). [lumu iHaukaTopamu € 4acTka CTYJACHTIB 13
gyycna BIIO, KiMbKICTh HaJJaHUX TICUXOJOTIYHHUX MOCIYT, PiBEHb 1HKJIIO3WBHOI 3a0€3MeYeHOCTi yHi-
BEPCUTETCHKUX MPHUMIILICHb.

[I’sta rpyna iHAMKATOPIB OXOIUIIOE ACIEKTH €KOJIOro-€KOHOMIYHO1 €()eKTUBHOCTI MOBOEHHOI
TpaHcdopmMallii 3aKiajiB BUIIOI OCBITH, 30KpeMa: 4acTKa «3E€JICHHUX» 3aKyIiBelb; PiBEHb €HEPro-
edekTuBHOCTI OyaiBedab KaMIycy; PO3BHHEHICTb CTaloi 1H(PPACTPYKTypH; pecypcoedeKTUBHICTS;
napameTpu e(eKTUBHOCTI eHEPrOMEHEKMEHTY TOIIIO.

[Tonepeanbo mpoBeAeHE NOCIIHKEHHS JO3BOJIMIO BUOKPEMUTH B MEXKax MOJEI CTaJIOro MoBO-
€HHOTO BiJTHOBJICHHS IPUKOPJIOHHUX YHIBEPCUTETIB CTPATET1UHO-I[1IbOBUH, (DYHKIIIOHATILHO-CTPYK-
TypHUIA; TH(POBI3aLIHHANA 1 TApTHEPChKUN Ooku. Hagam mormmOumMo onmucaHuid BHINE MiAXia 110
BH3HAYCHHSI 1HJMKATOPIB OI[IHKHA CaMe B pO3pi3i BUOKPEMIICHUX OJIOKIB.

[HaMKaTOpU OIIHKKM B MeXaX CTpPaTeriyHO-LIIHOBOTO OJIOKY MOJENI MOXHa CTPYKTypyBaTu
HACTYITHUM YHHOM:

1) iHIUKAaTOpH CTpATErivyHOT BIAMOBIAHOCTI, 10 KMX BiIHECEHO HASBHICThH CTPATETIl CTAJIOTO PO3-
BUTKY 3aKjaJly BUIIOI OCBITH, pO3pOOJIEHUH IJIaH 3aXOAiB 3 11 IMIJIEMEHTAIlil; BiICOTOK peaii3o-
BaHUX CTPATETriuHUX IiIeH (KOPOTKO-, CepPeHbO-, TOBTOCTPOKOBHX); CTYMITh THYYKOCTI CTpaTerii
(MOXIIMBICTD 11 PETyAsIPHOrO OHOBJICHHS 3 YpaxXyBaHHSIM 3MiH Y MOJTITUHYHOMY, O€3MEKOBOMY, JE€MO-
rpadiuHOMY cepeloBUII, TEHACHIIN Y cdepi BUIIOI OCBITH Ta HU(POBUX TEXHOJOTIH, 3BOPOTHOTO
3B’SI3KYy BiJl BHYTPIIIHIX 1 30BHIIIHIX OLIIHIOBAaYiB); HAsBHICTh MOJITHK 13 3a0€3M€UeHHS aKaIeMIqHO1
cBO0O/IH, MPaB JIOAUHU Ta 1HKITI0311; YaCTKa aAMiHICTPATUBHUX MIPOLIECIB, IEPEBEACHUX Y IIUPPOBUI
(dbopMmar; piBeHb aBTOHOMI1 YHIBEPCUTETY y MPUHHATTI YIIPaBIIHCHKUX PIllIeHb; TOTOBHICTh KEPIBHU-
LITBA JI0 30BHILIHBOTO ayJJUTy CTPATETIYHOIO IJIaHy HE3aJNeKHUMH eKCIIepTaMu (y4acTb CTEHKXOe-
piB y CHIUJILHOMY OILIIHIOBAaHHI; HAsIBHICTh TOPAUUX Py 32 y4acTi MPeICTaBHUKIB rpoMaiu, Oi3HecY,
BUITYCKHHUKIB, MICII€BOI BJIaJIi) Ta MyOI14HOT 3BITHOCTI 31 CTAJIOr0 PO3BUTKY;

2) ingukatopu (piHAHCOBOI CTIMKOCTI, IO BKIIIOYAIOTh YACTKYy (DiHAHCYBaHHs, CIIPSIMOBAHOTO Ha
BIJIHOBJICHHS 1 CTaJHi PO3BUTOK YHIBEPCUTETY, Y 3arajibHOMY OIOMKETI.; CTyHiHb JAuBEepCcU(iKOBa-
HOCTI JpKepen (hiHaHCYBaHHS 3aKJIay BUIIOI OCBITH (3allydyeHHS 30BHIIIHIX PECYPCIB — KOLITIB Mif-
MIPUEMHHULIBKOTO, IEPKABHOTO, TPOMAICHKOTO CEKTOPIB, a TAKOXK MEIIEHATChKa JOMOMOra, MATPUMKa
BHUITYCKHUKIB, TPAaHTH MIKHAPOAHUX Ta HalliOHAJBHUX JOHOPIB, OpraHi3amii i GoHMIIB); KIIbKICTh
pealizoBaHMX BHYTPIIIHIX 1HIIIIATHB 13 3a0€3MEeYCHHS €KOJIOTIYHOT Bi OB JaIBHOCTI;

3) IHAUKATOPH SKOCTI, IO OXOILIIOKTH BiAMOBIAHICTH OCBITHIX MPOrpaM €BPONCHCHKHM CTaH-
JapTaM SIKOCTi; MO3MLIi 3aKjaay BHUIIOI OCBITH Y HaIllOHAJIBHUX 1 MikHapogHux peutunrax (Ul
GreenMetric, THE Impact Rankings Ta in.);
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4) inquKaTopu OE3MEKOBOI aJalTUBHOCTI, O SKUX BKJIIOYCHO HASBHICTh IUIAHY KPHU30BOTO
MEHEJKMEHTY B YHIBEPCUTETI; piIBEHb TOTOBHOCTI JI0 pearyBaHHs Ha 3arpo3u (kidep- Ta Gpi3udHi
PU3UKH), HAsIBHICTh 3aTBEPKEHUX MOPSAKIB AiM / IHCTPYKLiM B pa3i HacTaHHS HEOE3MEUHHUX
CUTYAIIiH.

VY Mexax GpyHKI[IOHATBHO-CTPYKTYPHOTO OJI0KY MOJIEITi IIOBOEHHOTO BiIHOBJICHHS IPUKOPIOHHUX
YHIBEPCUTETIB KIIIOYOB1 1HIUKATOPH OLIIHIOBAHHS OXOILTIOIOTh HACTYIIHI cepy AiSIbHOCTI 3aKIajIiB
BUIOI OCBITH:

a) KaJpoBe 3a0€3MEYCHHS, BKIIOYAIOYM IapaMEeTPH CIIBBIIHOIICHHS YHMCEIBHOCTI 3700yBa-
YiB BUIIO{ OCBITH /10 KUIBKOCTI HAyKOBO-NEAAroriyHUX (MEIaroriyHuX) MpaliBHUKIB (ONTUMAIbHE
KaJpOBe HaBaHTAXXCHHsI); YACTKa BUKJIaJa4yiB, 10 MPOUIIUIM MiABHUILEHHS KBamidikalii y cdepi cTa-
JIOTO PO3BUTKY;

0) OCBITHI Iporpamu, a came HapamMeTpu OHOBIICHHX HABYAJIBHUX IPOrPaM i3 BKIOYCHHSM 0
HHUX CTaji0i KOMIIOHEHTH (BiJICOTOK BiJ] 3arajbHOI KUIBKOCTI IMPOEKTIB); YaCTKAa MIXKIUCIHUILTIHAPHUX
KypCiB;

B) yHOpaBJIiHHS Ta IHCTUTYLII, IO OXOIUIIOE€ HASIBHICTh IHCTUTYIIHHUX MiIPO3JLTIiB, BIIMOBIAAIb-
HUX 32 CTaJIU{ PO3BUTOK YHIBEPCHUTETY; PIBEHb 3aJIy4eHHS 3700yBauiB BUIIOI OCBITH IO yNpaBIiH-
CBKHUX 1 CTpATEeTiYHHUX MPOIECIB YHIBEPCUTETY;

I') €KOJIOTriYHa BiAMOBIIAJIbHICTh, 1HAUKATOPAMU SKOI MOKHA BH3HAYUTHU KUIBKICTH 1HIIIATUB 3i
CTaJIOr0 PO3BHUTKY KaMITyCy YHIBEPCHUTETYy; MOKAa3HUKU eHeproepeKTUBHOCTI OydiBenb Ta iH(pa-
CTPYKTYpH; HasIBHICTh BIPOBAKCHUX CUCTEM CKOHOMIil BOJHHX PECYpCiB, COPTYBaHHS CMITTS, CTa-
JIOTO TPAHCIIOPTY, BEJIOAOPIKOK HA KAMITYCi TOIIIO.

OuiHoYHI IHAUKATOPHU B MeKax MU(PPOBI3aLIIHOTO OJIOKY MOJEN OXOIUIIOIOTh TaKl aCTIeKTH:

— OCBITHI ITOCIYTH, 30Kpe€Ma BiJICOTOK OCBITHIX MPOTpaM i3 IHTETPOBAaHUMHU B HUX HU(PPOBHUMH
TEXHOJIOT1SIMH (IUTYYHHUI 1HTENIEKT, aHaJITUKA BEJIUKUX JAaHUX, IHTEPHET peueil, OJI0KYeiH); Kiib-
KICTh KypciB Yy TiOpuAHOMY/TUCTaHIIITHOMY Qopmari;

— nudpoBa iHPpPACTPYKTypa, a caMe KUIbKICTh 1 €(eKTUBHICTh (DYHKI[IOHYBaHHS BHYTPILIHIX
unppoBHX cepBiciB (cucTema ymnpaiiHHSI HaB4aHHSIM LMS, e-nopTdormio, elnekTpoHHH JOKyMEH-
T0001r); cTiikicTh IT-iHdpacTpyKTypH (pe3epBHI CUCTEMH, XMapHi CEPBICHU Ta iH.); HAABHICTb BHY-
TPINTHIX MOMITHK U(PPOBOT Oe3meku, BIAKPUTOCTI i iHKIr0311 [10; 13];

— 1udpoBa rpaMOTHICTb, BKIIOYAIOUYH PiBEHb HU(PPOBOI KOMIIETEHTHOCTI BUKJIaAa4iB 1 3100yBa-
4iB BUIO1 OCBITH [1; 4]; KUIbKICTh OPraHi30BaHUX Ta AKICTh MPOBEACHHS YHIBEPCUTETOM TPEHIHTIB
1 mporpam i3 po3BUTKY IIU(GPOBUX HABUUYOK CTYACHTIB Ta MepcoHany (y TOMY YHCIIi, CTBOPEHHSM YHi-
BEPCUTETOM YMOB JIsl TOCTYITY IO TAaKHX TPEHIHTIB, 110 peai3yloThCsl CTOPOHHIMH OpraHizalisMHu);

— aHaJITUKa Ta TOCIIIKEHHs [6], 30KpeMa KUTbKICTh HayKOBUX MPOEKTIB 13 3aCTOCYBAaHHSAM LH(]-
POBHUX TEXHOJIOTiH; BUKOPUCTAHHS HUPPOBUX 1HGOpMAIITHIX MaHede Y MOHITOPUHTY Ta YIIpaB-
JIHHI.

[TapTHepchKkuit 010K AOCTIIKYBAHOT MOJIEN1 MOXKe OyTH OI[IHEHH 32 HACTYITHUMHU I'pyTHaMH 1HIH-
KaTopiB:

1) nokanbHi 3B’ SI3KH, 1110 BKJIFOYAE KUTBKICTh YTO PO CIIBIPALIO 3 TPOMaJaMH Ta MiCIIEBOIO Blla-
JIO}0; YACTKa BUITYCKHHUKIB, MPAIICBIAMITOBAHIX Y MIPUKOPIOHHOMY PETiOHI (BHECOK Y BiTHOBJICHHS
JIIOZICHKOTO KalliTaly); piBeHb 3aIy4eHHs YHIBEPCUTETY 10 (pOpMyBaHHS perioHanbHOI IHHOBAIIHHOT
€KOCUCTEMHU;

2) Oi3Hec-TIapTHEPCTBA, IO OXOIUTIOE KUIBKICTh CIIJIbHUX 1HHOBAI[IWHUX Ta BiJHOBIIOBAJIBHHUX
MIPOEKTIB 13 O13HECOM; OOCSAT 3aTy4eHHUX 1HBECTHUIIIH Bl IPUBATHOTO CEKTOPY;

3) MbKHapo/IHa IHTErpaisi, IO CTOCYEThCS MapaMeTpiB ydyacTi y TpPaHTOBUX Mporpamax
(Erasmus+, Horizon, Digital Europe, DAAD Ta iH.); piBHS IIpeICTAaBHUIITBA B MDKHAPOIHUX aKaje-
MIYHHX Mepekax/acolliamisx; KiIbKOCTI peaIbHUX MapTHEPCTB/B3aEMOIIN 3 IHO3EMHUMU 3aKjIaaMHU
BHIIIOI OCBITH;

4) comianbHa B3a€MOJIS, Y TOMY UYHMCII HasBHICTh BIAKPUTHX HUMPOBUX IUIATHOPM Ta OCBITHIX
pecypciB At TpOMajIu; piBeHb JAOBIPHU A0 YHIBEPCUTETY CEpell MICIEBUX CTEHKXOJIEpPiB; MOKa3HUKH
aKaJIeMi4HOT JOOPOUECHOCTI Ta COLIAJIbHOTO BIUIMBY; Y4aCTh Y IPOEKTAX 3 PO3BUTKY MICIIEBUX TPOMA/I.
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Sk 3a3HaYaNOCh BUILE, BATOMY POJIb Y MEXaX MOHITOPUHTOBOTO-OI[IHOYHOTO OJIOKY MOJIEIi MTOBO-
€HHOTO BiJTHOBJICHHS IPUKOPIAOHHUX YHIBEPCUTETIB YKpaiHU 32 KOHIIETIIII€I0 CTAJIOr0 PO3BUTKY Bijl-
BOJIMMO 1HIUKaTOpaMm BIUTUBY. Ls rpymna inaukaropiB cucreMaru3oBaHa B Taom. 1.

Tabnuys 1
Inpnkaropy ouiHIOBaHHS BIJIMBY MO/eJli IOBOEHHOTO BiTHOBJIEHHSI NPUKOPAOHHHX
YHIBEPCHTETIB 32 KOHIENII€I0 CTAJI0r0 PO3BUTKY

BexTop BIuINBY Inpukaropu XapakTepuCcTHKA
1 2 3
KipKicTs BinHOBNCHIY/ Aynuropii, TypTOXXUTKH, Jabopartopii, HeHTpH
MOJIEPHI30BaHUX 00’ €KTIB Y pil, TYP ’ patopll, P
Bionoenenns HasiBHiCTh YKPUTTIB Ta Oe3neuHuX 30H | BiqnoBiHICTh cTaHIapTaM Oe3neKku
ingpacmpyxmypu | KinibkicTb 00’ €KTIB 3 TOCTYIIOM 0 3abesmedeHHs 6e3MepepBHOCTI OCBITHBOTO Ta
ma be3nexa IHTEpHETY Ta TeHEPaTOPaAMH JIOCIT THUIIHKOTO TTPOIIECIB
Bromxer, cipsimoBanuii Ha YacTka B 3araJbHOMY OIODKETI 3aKIaay BULIOT
iH(hpPaCTPYKTYpHY BiIOYIOBY OCBITH
YacTka nuppoBHx CepBiciB, . . . .
. Do BincoTok Big 3aranbHOI KiNbKOCTI
10 BIPOBAKEHI B YIIPaBIiHHI - .
" . aJIMIHICTPaTUBHUX MPOLIECIB
Inemumyyitina YHIBEPCHTETOM
cmiukicme . ) . KinpkicTh IHIMIEHTIB / HAsBHICTH MMOJIITUK
. PiBens kibep3axumenocti IT-cucrem
i yugpposa Oe3neKn
mpancgopmayis o . BincoTok AMCUMILIIH 3 BUKOPUCTAHHSAM
panchopyay YacTka 1udpoBUX OCBITHIX KYpCiB y . P
NPUKOPOOHHO20 . CHCTEM yNpaBlliHHs HaB4YaHHAM LMS,
. 3arajJbHOMY HaB4aJbHOMY IIIaHI o .
yHigepcumenmy VR/AR-TexHOIOTi#, AUCTAHLIHHOTO HAaBYaHHS
HasBHICTE Ta SKIiCTH MONITHKH JlokyMeHT/cTpaTeris, 3aTyIeHHS
nudpoBoi Tpancdopmartii CTEHKXOJIepiB
KinbkicTh npoekTiB, peanizoBanux y | Britouae peanizaniro migxony service-learning,
CHIBIIpali 3 MiCIIeBUMH IpOMaIaMHt MIPOEKTHU COLaJIbHOI i Ta iH.
Po3BHUTOK akTyanbHUX Ha PUHKY Mpali HABUYOK
c . BB Ha noKaNbHY 3aliHATICTH 1 KOMIIETEHTHOCTEH 37100yBaviB BUIIOT OCBITH
manui N
JUIsl CIIPUSIHHS 1X TIpalieBIallTyBaHHIO
PO36UMOK : .
CrpsIMOBaHICTh IIPOEKTIB:
NPUKOPOOHHO20 C . .
eoion YacTka cTanux iHIiaTHB B eHeproe(eKTUBHICTh, epexia Ha
p 4 YHiBEpCUTETI BiJIHOBITIOBaHI JKepesia eHeprii, yrpaBIiHHI
BIIXOIaMU
PiBeHb 33/10BOJICHOCTI TpoMat 3a JaHUMH ONHUTYBAaHb CEPE] MEIIKAHIIIB Ta
CHIBIpaNelo i3 3aKJ1aJJ0M BUIIOT OCBITH | IPEACTABHUKIB IPOMaJCbKUX OpraHizalii
YacTtka 3100yBadiB BUIIOT OCBITH, SKi . . . .
! . 3okpeMa: y criBIpari 3 MiCUeBUM Oi3HECOM i
3aJydeHi 10 MPAKTUYHOI MiATOTOBKY /
rpoMazamMmu
CTa)KyBaHb
Jloocwruti PiBens 3amoBoneHocTi 3100yBaviB 3a pe3ynbpTaTaMi aHOHIMHHUX OIHUTYBaHb
Kaniman i aKicms | SIKICTIO OCBITH 3000yBayiB BUIIOI OCBITH
oceimu YacTka iHHOBaI[ITHUX OCBITHIX [Iporpamu 3 akrieHTOM Ha UGPOBI, CTANTHUH
IPOTPaM 3i CTAJIOK KOMIIOHEHTOIO PO3BHTOK, MIKJUCIUTUTIHAPHICT
PiBenp Momnopi>kHOTO 6€3pOOITTS Y YTO4YHEHHS: JOILIBHO MOHTITOPHUTH Yepe3
perioHi ITICTh MICSAIIIB MICIISI 3aBEPIICHHS HaBYAHHS
KinbKicTh IHIIUAEHTIB, [IOB’ I3aHUX 3 . . .
Co Odimifino 3adikcoBaHi BUNAIKH
MOpYHICHHSIM aKaJeMiuHoi cBoOOaAN
Akadeniuna YacTtka 3100yBaviB/BUKIIAIadiB BryTpinmas0 mepeMimnieHi 0co0H, JI0COOHIOmH
60600 13 BpPa3JIMBUX TPy, OXOILICHUX 3 IHBATITHICTIO, COITiaJIbHO BPA3JIMBI TPYITH
’ ITi ITPUMKOO HaceIeHHS
pasa uoount, KinpkicTs peanizoBaHux iHKIO3UBHUX | locTymHICTD iHPpPaCTPYKTYpH, KOHTEHT,
IHKI03U6HiCML | . . . p ! pPacIpyKIypH, ¥
iHiIiaTHB cepBiciB
PiBeHb 00i3HaHOCTI 3100yBa4iB BUIIOT .
. 3a pe3yabraTraMu TeCTyBaHb 1 T.II.
OCBITH TIPO NpaBa JOJUHA
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3axinuenns maoauyi 1

1 2 3
Inmepnayionani- | KibKicTh MDKHAPOIHHX MPOEKTIB, Y | BKIltoUaroun rpaHToOBI POEKTH, aKaieMivyHa
3ayisa ma SIKMX Oepe y4acTh 3aKjaJl BUIOi OCBITH | MOOIJIBHICTb, CIUIbHI IPOTpaMu
inmezpayis 6 HasiBHicTB OCBITHIX TIpoTpam 3 CrinpHi mporpamMu i3 3akiIaaMy BUIIIOT OCBITH
€8ponelcoKul HOABIMHUMH TUITUIOMAMU cC
HAYKO060-0C6ImHill ‘—I?lcnca nyOmiKamii y peueH30BaHuX Scopus, Web of Science Tomo
npocmip MiXKHapOIHUX HAYKOMETPHUHHUX 6azax

Licepeno: cknadeno asmopamu

BucHoBku. [Tpukop/oHHI YHIBEpCUTETH B YMOBAxX BiffHM Ta MOBOEHHOTO BiJHOBIEHHS MOXYTb
BUCTYNAaTH KJIIOYOBHUMH areHTaMu JIOKAJbHHUX CTAJIMX 3MiH, CIIPHUSIIOYHM BiAOy10BI TepUTOpii, 30e-
PEKEHHIO KYJIBTYPHOI 1IEHTUYHOCTI, PO3BUTKY JIFOACHKOTO KamiTally Ta iHTerpauii YKpaiHu y 1io-
OanbHMI HAyKOBO-OCBITHIM MPOCTIp. Y MPOBEACHOMY JTOCIIPKEHHI 3alIPOITOHOBAHO KOHIIETITYa bHY
MOJIeITb IOBOEHHOTO BiJTHOBJICHHS MPUKOPAOHHUX YHIBEPCUTETIB YKpaiHH, MOOyI0BaHy Ha 3acajax
CTaJIOTO PO3BUTKY Ta 1U(ppoBoi Tpanchopmarii. CTPyKTYpHUMH €JIeMEHTaMH MOJENi BU3HAYEHO
CTpaTerivHO-UiTbOBUH, (YHKIIOHAIBHO-CTPYKTYPHUH, HU(POBI3aLlifHINA Ta MaPTHEPCHKHUIA OJIOKH,
a TaKO)X MOHITOPUHTOBO-OI[IHOYHHUN KOMITOHEHT, 110 3a0e31euy€e KOHTPOIIb Ta aIanTallilo MOAEi 10
JTUHAMIYHUX BUKJIMKIB MICISBOEHHOTO CEPEIOBHUIIIA.

Po3po0nena cucrema iHIUKATOPIB OLIHIOBAHHS €(EKTUBHOCTI BIPOBAKEHHS MO J103BOJISE
3aiiicHIOBaTH 0araToBUMipHUN MOHITOPHHT, IO OXOIUTIOE SIKICTh CTPATEriyHOrO YIPaBIiHHSI, KaJpo-
BUH TOTEHINAM, piBeHb HU(POBi3allii OCBITHHOIO MPOIECY, IHTErPpallil0 iIHHOBAI[IHHUX TEXHOJIOTIN
Ta e(peKTUBHICTh MAPTHEPCHKOI B3aEMOIIi 3 rpoMazamMu, 0i3HECOM 1 MDKHAPOAHUMHU 1HCTUTYILISIMH.
Oco0nuBHii akIEHT 3p00JIEHO HA CTIHKOCTI MPUKOPAOHHHUX YHIBEPCHUTETIB 10 OE3MEKOBUX PU3UKIB,
neMorpagiuHuX BTpaT Ta pyHHYyBaHb OCBITHBOI IHPPACTPYKTYpH.

[udposi TexHomorii (010KICHH, XMapHi CEPBICH, IITYYHUI 1HTEIEKT, aHAIITUKA BETUKUX TaHUX,
IHTEpHET peueil) po3MIANAIOThCs K IHCTPYMEHTH JocsrHeHHs Llineit cTaioro po3BUTKY, 30KpeMa
LCP 4 (sxicua ocita), LICP 9 (innoBauii Ta inppactpykrypa), LICP 11 (cTanuii po3BUTOK rpoma)
ta LICP 16 (Mup i crpaBeiuBicTh). BripoBamkeHHsT HOBITHIX IU(PPOBUX TEXHOJOTIH y mpouecu
MOBOEHHOT cTanoi Tpanchopmarii 3abe3nedye Mmpo30picTh OCBITHIX MPOLECIB, BITHOBICHHS JI0BipH
710 iHCTUTYLIH, PopMyBaHHS U(PPOBOI CTIMKOCTI Ta MI>KHAPOIHOI IHTETpallii yHIBEpCUTETIB.

[lepcrieKTHBH MOJAIBIIMX JTOCIIPKEHb BOAYaeEMO B pO3poO0Ili MEeXaHi3MiB Ta HU(POBUX 1HCTPY-
MEHTIB JU1st 300py, 00pOOKH i aHaIIi3y NaHUX JJISl OLIHIOBAaHHS €(EKTUBHOCTI NMPOLECIB TOBOEHHOTO
CTaJIOTO BiJHOBJICHHS MPUKOPJOHHUX 3aKJIa/iB BUIIOI OCBITH YKpaiHu.
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INDICATORS FOR EVALUATING THE MODEL
OF POST-WAR SUSTAINABLE RECOVERY
OF BORDER UNIVERSITIES

Abstract. The article examines the system of indicators for assessing the effectiveness of implementing a conceptual
model of post-war sustainable recovery of Ukrainian borderland universities in the context of sustainable development and
digital transformation. The relevance of the topic is determined by the large-scale challenges faced by Ukrainian higher
education as a result of russia’s armed aggression: the destruction of educational infrastructure, forced displacement of
students and academic staff, depopulation of border areas, decline in economic activity, and high security risks. Under
these conditions, universities located in border regions play a special role in recovery processes, as they simultaneously
fulfill educational, scientific, cultural, and social missions, becoming important agents of sustainable transformations. The
indicators are grouped according to the main blocks of the model: strategic-target, functional-structural, digitalization,
and partnership. For each block, the key directions of assessment are defined: strategic alignment and compliance
with the Sustainable Development Goals, efficiency of human and managerial potential, the level of digital maturity of
the university, and the development of partnerships with communities, businesses, and international institutions. It is
substantiated that the system of indicators ensures the achievement of several interrelated goals: increasing transparency
and accountability of universities, creating tools for strategic management, forming long-term mechanisms for human
capital development, and strengthening the role of universities as centers of local post-war sustainable recovery. Particular
attention is paid to the potential of digital technologies (Artificial Intelligence, Big Data Analytics, blockchain, cloud
computing, Internet of Things), which enable effective monitoring of progress in achieving the Sustainable Development
Goals: SDG 4 (quality education), SDG 9 (innovation and infrastructure), SDG 11 (sustainable cities and communities),
and SDG 16 (peace and justice). It is concluded that the proposed system of indicators can be used both for internal
monitoring of higher education institutions and in external evaluation procedures at the state level.

Keywords: higher education institution; sustainable development, digital technologies, Sustainable Development
Goals; borderland universities, post-war university recovery model.
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YIHPABJIHHA MAPKETUHI'OBUMHU KOMYHIKALIAMHA
NEPEPOGHUX NIJNPUEMCTB MOJOYHOI F'AJTY3I

Anomayia. Y cmammi 00cniodceHo 0coOMUB0CMI YNPABLIHHA MAPKEMUHSOBUMU KOMYHIKAYIAMU NepepoOHUX
niONPUEMCME MOJLOYHOI 2any3i 8 YMOB8AX 3POCMAIOY0i KOHKYDEHYIi ma OUHAMIYHUX 3MIH CHONCUBHUX YNOOODAHD.
Posenanymo ponv napmuepcoKux iOHOCUH 3 ONMOBUMU MA PO3OPIOHUMU Mepexcamu y opmMyS8anHi cmitikozo nOnUmy
ma 3miyHenHi nozuyii nionpuemcms Ha purxy. OOIDYHMOBAHO OOYIILHICMb PO3POOKU MA BNPOBAONCEHHS NPOSPAM
Momusayii 0Jist napmuepis, sIKi NOEOHYIOMb QIHAHCOGI CIMUMYJIU, MAPKEMUH208) NIOMPUMKY Ma Yupposi iHcmpymenmu
Vynpaenints. 3anponoHosanull Media-nian 00380/14€ NOEOHAMU MPAOUYIIHE MA Yu@dpPoei KAHANU KOMYHIKAYIL, o cnpuse
onmumizayii sumpam, 3pOCMAanHI0 8NI3HABAHOCMI OPEeHOY Ma 3a0e3NeUeHHI0 CIAL020 PO3BUMKY NIONPUEMCME MOTOYHOL
2anysi.

Knrouosi cnosa: ynpasninns, Mmapkemuneo8i KOMYHIKayii, npoepama momusayii, yugposi incmpymenmu, po3opioHa
Mepedica, media-niaH, MONOYHA 2aY3b.

JEL code classification: L66, M31, M37

IHocTanoBka npo6aeMu. MosouHa rany3b YKpaiHu € OJHHUM 13 TOJIOBHUX CETMEHTIB arpOIpOMHC-
JIOBOTO KOMIUIEKCY, 1110 3a0e3Ieuye HaceleHHs! MPOAYKLIE0 MOBCAKICHHOTO CIIOKHUBAHHSA. Y TOM ke
qac el pUHOK XapaKTepU3yeThCsl BUCOKMM PIBHEM KOHKYPEHIT, 3HAUHOIO JMHAMIKOIO CIIOXKHBUUX
repesar Ta 3pOCTalouMMU BUMOTaMU JI0 SIKOCTI poayKii i cepsicy. B ymoBax mo6amizanii Ta nud-
poBi3alii eKOHOMIKM TPaTUIiHI MMiIXOIH 0 YNPaBIiHHSA 30yTOBOIO MISUTBHICTIO Ta MapKETHHTOM
BTPayaloTh €(PEeKTUBHICTH, MOCTYMAIOYNCh MICIIEM KOMIUIEKCHUM KOMYHIKAaIlifHUM CTpaTerisiM, 1o
IPYHTYIOTbCS Ha IHTErpallii MOTUBAIIHHUX MEXaHi3MiB, IIM(PPOBUX TEXHOJIOT1H Ta HEpPCOHATI30BaHUX
IHCTpYMEHTIB B3a€MO/Iii 3 HapTHEPAMH 1 KIHIIEBUMHU CIIO)KHBavYaMH.

VYnpaBiniHHA KOMYHIKAIlifHUMU IpolecaMu B MapKETMHTOBHMX IPOEKTaX BUCTYIAE Ba)KIMBUM
YUHHUKOM ITIIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI MMiAMPUEMCTB MOJIOYHOI ramy3i. BoHo 3abe3ne-
yye CUHXPOHI3AI[II0 IHTEpECiB BUPOOHHKA Ta TOPrOBEIbHUX MapTHEPIB, GOpMYy€e€ MEXaHI3MH MOTH-
BaIlii Ta JJOBrOCTPOKOBOI JIOSIIBHOCTI, CIIPHSIE€ 3MIITHEHHIO PUHKOBUX MO3HIINA. TakuM 4MHOM, JOCITi-
JDKEHHSI TPOOJIeMaTHKH YIIPaBIIiHHSA KOMYHIKAIHHUMH MPOIECAMH € aKTYaJIbHUM SIK Y HAyKOBOMY,
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TaK 1y MPaKTUYHOMY BUMIpi, aJPke BOHO J103BOJISIE PO3pOOUTH e(hEeKTUBHI IHCTPYMEHTH M1BUIIICHHS
PE3yABTaTUBHOCTI 30yTOBOT AisITBHOCTI, aJaNTyBaTH MiAIMPUEMCTBA A0 3MiH PUHKOBOTO CEpPEIOBHUIIA
Ta 3a0e3MeUnTH X CTaJINil pO3BUTOK.

AHaJi3 ocTaHHIX T0CiIKeHD i myOaikaniii. YpaBmiHHS KOMyHIKaI[itHUMHU MPOIIECAMH B Map-
KETUHTOBUX MIPOEKTAX € BITHOCHO HOBUM, aJi€ BXe JOCTaTHHO AOCTIKYBaHUM HAIPSIMOM Cy4acHOTO
MapKeTHHTY. Xo4a KOMILJIEKCHUX pOOIT, siKi 6 CHCTEMHO PO3MIAaiN BCl aCMEKTH I[bOTO MUTAHHA
came y MOJIOYHIi ramy3si, Hapa3i He0arato, OKpeMi aBTOpH JI€TaJbHO aHaJI3yIOTh TOJIOBHI €J1€MEHTH
KoMyHiKaliiHoi B3aemonii. Y poborax T.B. I'punbka, T.3. I'Biniamsini, A.C. Kupuuenka [3] okpec-
JIEHO CTpPATEriuHl MAXOAU 0 YNPaBIiHHSI MaPKETHHTOBUMH KOMYHIKaIlIIMU Ta MiJIKPECICHO BaXKIIHU-
BICTh IIITICHOT CTparerii i y3roKeHHs IHCTPYMEHTIB 13 Oi13HEC-IIJIIMHU I AMPUEMCTBA, 110 CTBOPIOE
OCHOBY JJIsl MPAKTUYHOI peanizanii y cdepi B2B Ta pureiiny. ¥ nybmnikanisx [.O. bennina [ 1] Haromo-
IIEHO HAa TPEHJIaXx IHTErPOBAaHUX KOMYHIKAIlIN: mepcoHaizamis, podoTa 3 coliaJbHUMHA MEpEeKaMH,
B1JICOKOHTEHT, aHAJIITUKA JaHUX, aBTOMAaTHU3Aallisl Ta eTHYHUN MapKETUHT, 10 (PAKTUYHO OIMUCYE TEX-
HOJIOTIYHUI KOHTYP Cy4aCHOTO KOMYHIKalliifHOTO MEHEKMEHTY.

[1ix yac BOEHHUX 1 TOBOEHHUX 3PYIIEHb PUHOK 3MIITYy€ aklleHTH y Oik digital-kaHamiB Ta coliaabHO
3Hauymx HapatusiB. [Iyonikanii H.JI. CaBunbkoi, E.B. ITaxyd4i [4—6] 1eMOHCTPYIOTh CKOPOUECHHS
poJi TpaauUIHHUX MEIIaKOMIIOHEHTIB 1 BIIHOCHY cTilkicTh Digita/DOOH, a Takox BHOKpeMIIto-
I0Th IIPOOJIEMHI By3JIH YIPaBIiHHS: MOTPeOy Y IPO30pUX MpaBUiIaX KOMYHIKAIIII 31 CTeHKXOIepamH,
HIBUAKOMY 3BOPOTHOMY 3B’5I3Ky Ta nepeocmucieHHi poii PR y moOynosi goipu. [H1i qociimkeHHs
MOKa3yI0Th, 1[0 CTpaTeriyHe YNPaBIiHHI KOMYHIKAIIsIMU OTpedye 0AHOUACHOT po30yI0BU 30BHIIII-
HIX 1 BHYTpIIIHIX KaHaiB, KOPIIOPATUBHOI CTPYKTYpHU Ta CUCTEMHOTO IiaHyBaHHs [7, 8, 10].

HenocratHbo mOCHIIKEHUM 3alUIIAE€THCSA BIUIMB KOMYHIKAIIMHUX cTpareridi Ha (opmyBaHHS
CTIMKOTO MOMUTY Ta JOBIOCTPOKOBUX BIJHOCHH 13 po3ApiOHUMH Mepekamu. lle Bkazye Ha He0O-
X1IHICTh TOAANBIINX HAYKOBUX PO3POOOK, CIIPSIMOBAHMX HA MOEAHAHHI MOTHUBAIIHHUX MEXaHI3MiB,
M(POBHUX IHCTPYMEHTIB Ta CTPATETIYHOIO IJIAHYBaHHS Y MeXaX €JMHOI KOMYHIKAIIiHOI MO TUKH
I ITPUEMCTB.

®opmya0BaHHS HiJieil crarTi. MeToo CTarTi € JOCHIIKEHHS TEOPETUYHUX Ta MPUKIATHHX
ACMEKTIB YNpaBIiHHS MapKETHHTOBHUMH KOMYHIKALIIMHU y MEPEPOOHHUX MIANPUEMCTBAX MOJIOYHOI
rajiysi, a TakoX OOIPYHTYBaHHSI MPAKTUYHUX IHCTPYMEHTIB (popmyBaHHS €PEKTHUBHOI B3aeMOMIIi
3 TOPrOBEIBHUMH MEPEXKaMU Ta OCEPEAHUKAMH.

Bukiiag ocHoBHOro marepiaiy. ¥ Cy4acHUX yMOBaX PHHOK MOJIOUHOI MPOAYKIII XapaKkTepH-
3YEThCSI BUCOKHM pIBHEM KOHKYPEHIIil, 0araroBapiaHTHICTIO KaHaJiB AUCTPUOYIl Ta IIBUIKHUMHU
3MiHAMH CIIOKUBYMX yHoJ00aHb. 3pOCTaHHs MOMUTY HAa OpraHiuHi, (yHKI[IOHAJIbHI W MpeMiayibHi
MPOAYKTH 3yMOBIIIOE MiABUILEHI BUMOTH JI0 SIKOCTI BUPOOHUIITBA Ta BOAHOYAC aKTyali3ye moTpely
y po3po0I1i HOBUX KOMYHIKalliiHUX cTpareriii. Jlenami OibIIoro 3HaueHHsl HaOyBae MepcoHanizais
MapKeTHMHIOBUX KOMYHIKAI[i}, 1110 Opi€EHTOBaHA Ha BpaxyBaHHsS cHelU(iYHUX MOTPed PI3HUX TPy
CHOXMBaYiB. Y IIUX yMOBax MiJIPUEMCTBA 3MYIIIEH] aIaNTyBaTH CBOI MiAX0aAU A0 30yTy i BUOYIOBY-
BaTH FHYYKI MEXaH13MHU yNPaBIIHHS B3aEMOJIEI0 3 MapTHEPaMH, OCKIJIbKU BIJICYTHICTh TaKo1 ajanTa-
1ii MOKEe 3HUKYBaTH PiBEHb KOHKYPEHTOCIIPOMOXKHOCTI i 00MeXyBaTH PUHKOBI MEPCIEKTUBH.

TpaauuiiiHa mpakTHKa B3a€MOIii MOJIOKONIEPEPOOHUX MIAMPUEMCTB 13 BETUKUMU ONTOBUMHU KOM-
MaHIIMU J03BOJIsiE 3a0e3MeuyBaT ONepaTUBHE PO3MOBCIOKEHHS MPOAYKII MO PI3HUX perioHax
Ta (OpMYBaTH BIIHOCHO cTabiNbHI KaHanmu 30yTy (puc. 1). IIpote Takuii ¢popmar mae HU3KY oOMe-
xkeHb [8, 9]. EdbexkTuBHICT IpOAXIB eani OiIbIIe 3aJIKUTh BiJl aKTUBHOCTI PO3JIPIOHUX MEpex
Ta IXHbOI 3allIKaBIEHOCT1 Y MPOCYBaHHI MPOAYKLii BUpoOHUKA. BincyTHICTh TMHMOMHHOI iHTerparii
MIIPUEMCTB Y PO3APIOHHI CErMEHT CTBOPIOE HU3KY PU3UKIB: OOMEKYEThCS MOXIIMBICTH Oe3moce-
PEAHBOTO BIUIMBY Ha ()OPMYBAHHS CTAJIOTO MOIMUTY, 3HUKYETHCS KOHTPOJIb 32 ACOPTUMEHTHOIO MOJIi-
TUKOIO i IIIHOYTBOPEHHSM, 3MEHILIYEThCS 37IaTHICTh MiANPUEMCTB BITMBATH HA MOBEIIHKY KiHIIEBOTO
cnoxuBaya. Lle, y cBoro uepry, yckiaaHoe no0y10By e(eKTUBHOT KOMYHIKAIIiHOT MOMITUKH Ta 3HU-
KY€ pPe3yJIbTaTUBHICTh MAPKETUHTOBUX IIPOEKTIB.

BaxxnuBum HanpsMoM MoJoJaHHS IUX OOMEKeHb BHCTYyMae nuBepcHudikallis KaHaliB 30yTy Ta
MOCTYIIOBA 1HTETpallis y po3apiOHi cerMeHTH pUHKY. Po3mmpeHHs criBparii 3 TOproBeIbHUMU Mepe-
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KaMH JI03BOJISE MIANPUEMCTBAM 3A1MCHIOBATH OUTBII AIEBUI KOHTPOJb 3a peaizallielo MpoayKIlii,
dbopMyBaTH cTaHAAPTH ii MPENCTABICHHS Y TOYKAX MPOAAXKY, IMiJBUIIYBAaTH PiBEHb YIi3HABAHOCTI
OpeHly Ta TOCHIIFOBATH HOTO0 Mo3uIlionyBaHHs [6, 7]. [Ipu 11bOMyY BaXKJIMBO BpaxoByBaTH crenudiky
MOJIOYHOTO PUHKY: BUCOKY UyTIUBICTH /10 KOJIMBAHb MOMUTY, KOPOTKiI T€PMiHU 30epiranHs mpoayKiii
Ta 3HAYH1 BUTPATH HA JIOTICTUKY. Y IIUX YMOBaX HAJIAro/PKEHHsI TAPTHEPCHKKX BiTHOCHH 13 PUTEHIIOM
BHUMarae 3aCTOCYBaHHS HE JIMIIe KOMEPIIMHMX, a i KOMYHIKaI[IHHUX MEXaHi3MiB, 3laTHUX 3a0e3rme-
YUTH B3a€EMHY 3allIKaBJIECHICTh CTOPIH.

OpHuM 13 HaWOIBII II€BUX IHCTPYMEHTIB aKTUBI3aIlil 30yTOBOI AisITBHOCTI € po3po0OKa Ta BIIPOBa-
JOKCHHST KOMIUIEKCHUX TIPOrpaM MOTHBAILT I po3ApiOHUX MEpex 1 mocepeaHuKiB. Taki mporpamMu
MOEHYIOTh (PIHAHCOBI CTUMYJHU 3 MAapKETHHTOBOIO MiATPUMKOIO Ta HU(PPOBUMHU 1HCTPYMEHTAMH
ynpagiiHHs. L[e cTBOprO€ CHIPHUSTIMBI YMOBHU Ui PO3BUTKY JOBIOCTPOKOBUX MApTHEPCHKUX Bij-
HOCHH, IJIBUILEHHS PIBHA JIOSUIBHOCTI PO3IPIOHUX Mepex 1 301IbIIEeHHS MPEeACTaBIeHOT POy KIIii
y TOPTOBEIbHUX TOYKAX.

BripoBapkeHHs porpaMu MOTHUBAIl Mae OyTH CIIPSMOBaHE Ha peaji3allifo KiJIbKOX OCHOBHHUX
3aBnaHsb (puc. 2). Hacamnepea HeoOXiTHO CTBOPUTH YMOBH JUISI CTUMYIIOBAHHS PO3IPIOHUX MiAMNPH-
€MCTB JI0 aKTHBHIIIIOTO MPOCYBaHHs MPOAYKIliT BUpOOHUKA. BaskIMBO TaKoX 3ampoOBaIUTH THYYKY
cucTeMy OOHYCIB 1 3HIDKOK, 5IKa BpaXxOBYBaTUMe OOCSTH 3aKyIMiBeJb, PiIBEeHb BUKOHAHHSI JTIOTOBIPHHUX
3000B’s3aHb 1 pe3yapTaTtu 30yTOBOI isuIbHOCTI. HacTynmHUM IpiOpUTETOM € BUKOPUCTAHHS LU}po-
BUX THCTPYMEHTIB, IIIO JIO3BOJISITh ABTOMATH3YBaTH B3aEMOJIII0 3 MapTHEPaMU, IiJBUIIMTH MPO30-
pICTh omepalliif Ta HOCUIUTH KOHTPOJIb 3a peaiizaliero npoaykiii. Okpemoi yBaru notpedye map-
KETHHIOBA MiJTPUMKA TOPTOBEIBHUX TOYOK, a/KE aKTHBHA KOMYHIKAIIisl 31 CIIOKUBAYaMU CIIPHSIE
(dhopMyBaHHIO JIOBipY Ta 3MIIIHEHHIO MO3UIINA OpeHay. J[oCArHeHHs HMX LiJel MOXIJIMBE JIMIIE 3a
YMOBH KOMIUIEKCHOTO BUKOHAHHS B3a€EMOITIOB’ sI3aHKUX 3aXO0J1iB, 110 OXOIUTKOIOTh CTPATeriuHu, MapKe-
TUHTOBUH Ta onepaliiHui piBHI YIIPaBIiHHSA NaPTHEPCHKUMU BiJHOCHHAMHU.

OpHuUM 13 MPIOPUTETHUX HAMPSIMIB € HAJNAroKEHHS JOBIOCTPOKOBUX MApTHEPCHKUX BIAHOCHH
i3 po3ApiOHMMU MepeKaMH Ta IMOCepeHUKaMH. [ bOro MiANPHEMCTBA MAarOTh CHOPMYBATH
CUCTEMY B3a€MOBUTIIHOT CHIBIIpalli, sika 3a0e3meuyBaTuMe 3pOCTaHHs 00CATIB peanizallii IpoxyKIii
Ta 3MIITHEHHS JIOSILHOCTI apTHEPiB. BaXXIIMBUM €J1IEMEHTOM TaKoi B3aEMOJIiT € po3pOOICHHS YITKUX
JIOTOBIPHUX YMOB, III0 BU3HAYATHMYTh OOCSTH MOCTaYyaHHs, MOPSAIO0K HapaxyBaHHsS OOHYCIB, popMu
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MapKEeTHHIOBOI MiITPUMKH Ta PiBEHb BiIMOBIAAIBHOCTI KOXKHOI 31 CTOPiH. YKIaAaHHS TapTHEPCHKUX
yToA i3 THYYKHUMH HOJOKEHHSIMH JO3BOJIUTH MiIPUEMCTBAM ITOCHINTH CBOI MO3UIII1 B pO3piOHOMY
CErMEHTI Ta CTBOPUTU OCHOBY JIJIsl CTAOLIBHOTO PO3BUTKY 30yTOBOI MEpExKi.
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Puc. 2. [Iporpama MmoTuBauii st po3ApPiOHUX Mepe:K Ta MOCepPeIHUKIB

nepepoOHUX MiAMPUEMCTB MOJOYHOI raay3i
IDicepeno: asmopcvka po3pobka
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[HITMM OCHOBHHMM HAIPSIMOM BHUCTYIIA€ CTUMYJIFOBAHHS 3POCTaHHS MPOJAXKiB MOJIOYHOT MPOIYK-
1ii HUIIXOM 3aIpOBaKEHHsI OOHYCIB 1 3HMKOK. BUKOpHCTaHHSA THYYKHUX MEXaHi3MIB MaTepiallbHOTO
320XOYECHHSI CIIPUSITUME T1ABUILIEHHIO 3allIKaBIEHOCT1 PO3APIOHNUX MEpEsK Ta MOCEPETHUKIB y IPOCY-
BaHHI npoaykiii [6—8]. [lepenbauaeTncs, 1110 cucteMa 00HYyCiB Oyzie TICHO OB’ si3aHa 3 JJOCSTHEHHSM
0oCHOBHUX NoKa3HHKIB epektuBHOCTI (KPI), 30kpema oOcsriB peaizaiiii, aCOpPTUMEHTHOI ITPEICTaB-
JICHOCTI Ta BUKOHAHHS YMOB KOHTPAKTiB. J[0JJaTKOBUM IHCTPYMEHTOM CTaHE 3aCTOCYBAaHHs CIIEIli-
QJIBHUX 3HIDKOK JUISI ITAPTHEPIB, SIKI IEMOHCTPYIOTh BUCOKI TEMITH 3POCTaHHS MPOAAXKIB Ta aKTHBHO
PO3IIUPIOIOTH ACOPTUMEHT MPOIIOHOBAHOT MPOAYKIIii BUpOOHUKA (pucC. 3).

Oxkpemoro 3HaueHHs1 Ha0yBae MapKETUHIOBA MIATPUMKA TOPTOBEJIBHUX TOYOK. JIJis MiABHUILIEHHS
BIII3HABAHOCTI MPOIYKIIii cepes] KiHIIEBHUX CIIOXKKBayiB JOLIIBHO pealli3yBaTy CIiJIbHI peKJIaMH1 KaM-
naHii, HaJlaBaTu TOProBUM Mepexam POS-marepianu (pexinaMHi miakaTH, OpeHoBaHe o0nagHaHHS,
JUCIIIeT), a TAKOXK MPOBOAUTH MPOMOAKINT Ta JerycTamiiHi 3axoau. Taki iHILIaTUBU CIPUATUMYTh
3pOCTaHHIO J0BIpH J0 OpeHy, HOCHJIECHHIO 3alliKaBIEHOCT] MOKYIIIIB Ta, K HACTIIOK, 3011bIIIEHHIO
00CSTiB IPOIaXiB y PO3APIOHUX MEpekKax.

BaxxnuBum HanpsMoM pealtizailii MOTUBAIIITHOT MpOrpaMu € pO3BUTOK IIU(PPOBUX KaHATIB KOMYHI-
Kallii 3 mapTHepamMu. BUKOpUCTaHHS OHJIAHH-TIAT(GOPM CTBOPIOE YMOBH ISl aBTOMATH3allii IPOLIECiB
00Ky O0HYCIB, KOHTPOJIIO BUKOHAHHS TOJIOBHUX Noka3HUKiB edektuBHOCTI (KPI) Ta 615611 TOYHOTO
IUTaHyBaHHS 3aKymiBelnb. 3anpoBamkeHHs CRM-cucremu 3abe3nedye MOXKIUBICTH MepcoHami3arii
MPOTO3HILiT BIIMOBIIHO JI0 TIOTPEO KOXKHOTO IMapTHEPA, OTIEPATUBHOTO PearyBaHHs 3a 3MiHU PUHKOBOT
KOH IOHKTYPH Ta 3arajibHOTO MiJABUIIEHHSA €()EeKTUBHOCTI YNpaBiiHHS 30yTOBOIO JisSUIBHICTIO [4—6].
Jlo mepcreKTHBHUX 1HCTPYMEHTIB TaKOXK HajeKaThb push-CHOBINIEHHS MPO akIiiHI MPOMO3HIIii,
MOOUTBHI 3aCTOCYHKH JUIsl AUCTPUO IOTOPIB Ta IHTErparis 3 eJIeKTPOHHUMHU TOProBUMU Iardop-
MaMH, 110 CIIPHUSIE CIPOIIECHHIO MPOIECIB B3aEMO/IiT MI>K BUPOOHHMKOM Ta PO3JIpiOHUMHU MEpPEKaMHu.

He MeHII 3HaYynMM €JIEMEHTOM € KOHTPOJIb Ta OI[IHIOBAHHS PE3yJIBTAaTUBHOCTI peai30BaHUX
3axofiB. J{js mbOro HEOOXiTHO MPOBOAUTH CUCTEMHHMH MOHITOPHHT AiSUIBHOCTI MapTHEPIB, aHAi-
3yBaTH MHAMIKy OOCSTIB MPO/AaXxiB, piBEHb BUKOHAHHS KOHTPAKTHUX 3000B’s13aHb, CTYIIHb 3alTy-
YEHOCTI PO3IPIOHUX MEpPEex 10 MPOTrpaMH Ta BU3HAYATH HAWOLIbII Ai€B1 MEXaHI3MU CTUMYJIFOBAHHS.

MigTpuMKa 3 foKky BHpOGHAKA ¥
ENrI8di pEKJIaMHEAX KaMOaHI ¥

cymepmapikersy Bebinapn Ta TpeHIHTH J/18 OepCOHALY

DAPTHEpPIE, 0 JONOMAralTE
epeKTHERHIe NPOJAEATH NPOIVKLi0

Oprasnizania npodHEX Aerycramii v
CYNEepMAPKEeTAX, Hpe3eHTANIA HOEHX
NpoayKTIE Ta aKkNiiiHi Dponosnmii a1
3AIy9e¢HHA HOEHX COOKHEATIE

: ™,
Haron n'iyl'ta:mna cHcTeMa Dadie, Aki
MO:KHaZ 00MIHIOBATH Ha MapKeTHHTOEY
miIFpEMKY (peraaMui MaTepianm,

CrneniaaeHi YMOBH 115 Mepé‘!;,“li a i
) Openggeani nonuni Tomo)

AKTHEHO OPOCYEAKTE NPOIYKLI

]Iapt_:ﬁépn OTPHMYIOTH GOHYCH 3a
AOCHTHeHHH BCTAHOBIEHHX odcaTIB
npozaxy

TIpmpicT nponaxis Ha 15-20% cepen po3apidHAX Mepesk
36inbIIenHa YACTKH PHEKY Ha 3-5%
IlinBHIEHHA JTOAILHOCTI DapTHEPIB

OnraMizanifa 3BiTHOCTI Ta NiTBHIIEHHA NPO30POCT CHiBIpani

Puc. 3. BonycHa MoTHBaNif /sl NaPpTHePiB NepepoOHUX MiANPHEMCTB MOJIOYHOI ray3i
Licepeno: asmopcvka po3pobka
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Perynsapue ckiiagaHHs 3BiTiB 1 IPOBEICHHS ayAMTIB HA IIOKBAPTAJIbHIA OCHOBI JI03BOJIMTH CBOEYACHO
KOpPHUTYBaTH CTparterito, 3a0e3rnedyBart i1 aJanTalliro 10 3MiH pUHKOBOTO CEPEIOBHIIA Ta IiABHIILY-
BaTU Pe3yJIbTATUBHICTH MAPKETUHTOBOT KOMYHIKaIlii. TakuM 4nHOM, MO€THAHHS IIU(PPOBUX TEXHOJIO-
Tl 13 CHCTEMaTHYHUM KOHTPOJIeM e€(EeKTUBHOCTI POPMy€E OCHOBY JUIsSl CTAJIOTO PO3BUTKY MapTHEP-
CHKHUX BITHOCHH 1 JOBFOCTPOKOBOTO 3pPOCTaHHS KOHKYPEHTOCIIPOMOXHOCTI I IMTPUEMCTBA.

Jlnsa epexTuBHOI peanizallii 3anpoNnoOHOBaHUX 1HIIIATHB JOIUIBHUM € 3aCTOCYBaHHS Me/lia-TUIaHy,
KU BU3HAYa€ TOJIOBHI KaHAJIM KOMYHIKAIlil, MOCHIIOBHICTh €TaliB YNPOBAKCHHS Ta HEOOX1IHi
¢inancosi pecypeu. [loaibuumii migxin 03BoJsie 3a0€3MEUYUTH CUCTEMHICTh MApPKETUHTOBUX 3aXO/IiB,
OINITUMI3yBaTH BUTPATH Ta JOCSITTH MAaKCUMAJIBbHOI PE3yJIbTATUBHOCTI KOMYHIKAI[ITHUX CTpaTerii.
BaxumBuM € Te, 110 y Mexkax JaHOTO Mejlia-TulaHy MOEJHAHO TPAJAUIIIAHI IHCTPYMEHTH MapKETHHTY
(ramyseBi BunaHHs, oduiaiiH-3aX0/l1, MIPsiMa KOMYHIKallis 3 MapTHepaMu) Ta cydacHi nudposi miar-
dbopmu (comianbHi Mepexi, BeOiHapHu, TapreroBaHa pekiama, MOOUTbHI qonarku). Lle 3abesmeuye
LIMpIIe OXOIJICHHS LIJIbOBOI ayIUTOPii, MOXIIUBICTh CETMEHTAIIll MOBIIOMJICHb Ta MepcoHami3arii
B3a€MOJIIT 3 MapTHEpaMu 1 KIHIICBUMH CIIOKuBadamu (Taoi. 1).

3anpornoHOBaHUI Me/ia-TIaH Ja€ MOXIIMBICTD MMiIIPUEMCTBAM JOCATATH HE JIMIIE KOPOTKOCTPO-
KOBHX L1JI€H, MOB’S3aHUX 13 MIABUIIEHHAM OOCSTIB MPOJAXiB, a i JOBrOCTPOKOBHX PE3YNBTATIB —
3MIIHEHHS TAPTHEPCHKUX BiTHOCHH Ta 3pOCTAHHS PUHKOBOI BapTOCTi OpeHay. BaykiinBUM acriekToM
€ IHTerpallis 3aX0/IiB y €IMHY KOMYHIKaIlIiiHy CUCTeMY, 1110 Tiepeadadae JOriuHy MOCTiOBHICTD JiH:
BiJI eTaly MiIFOTOBKU Ta PO3pOOKH PEKIAMHUX MaTepialliB 0 OLIHKH e(PEeKTHBHOCTI i maciTaly-
BaHHS HallyCHIIIHIIINX TPAKTHUK.

KommnekcHicTh 3ampomnoHoBaHMX [iid 3a0e3rneuye 30aiaHCcOBaHE IMO€AHAHHS 1HGOPMYBaHHS,
MOTHBAIII1 Ta 0€3M0CEPEIHBOTO 3aTyYCHHS MApTHEPIB 10 MAPKETUHTOBOI aKTUBHOCTI. BUKOpUCTaHHS
M(POBHUX IHCTPYMEHTIB 103BOJISIE OTPUMATH OTNIEPATUBHI 3BOPOTHI JjaHi, 10 € MIATPYHTSAM JIJIsl CBOE-
YaCHOTO KOPHUTYBaHHS IPOTPaMHU, IMiJBUINEHHS i1 e(EeKTUBHOCTI Ta ONTHMI3allii BUTpaT. Y pe3yib-
TaTi MOJIOKOTIIEpepOOHi MIAMPUEMCTBA OTPUMYIOTh MOKIIMBICTh HE JIMIIE 30UIBIINTH BIi3HABAHICTh
OpeHay cepen po3ApiOHMX MEpEX 1 AUCTPUO FOTOPIB, a M JOCATTH CTIMKOTrO 3poCcTaHHs (iHAHCOBHX
MOKA3HUKIB, 110 MiATBEPIKY€E €(DEKTUBHICTh CTPATETTUHO CTPYKTYPOBAHOTO Meia-IIjIaHy.

BucnoBku. OTxe, epeKTUBHE yNPaBIiHHSI MAPKETUHTOBUMH KOMYHIKAIIIMU TIEpEpOOHUX MiAPH-
€MCTB MOJIOYHOT T'ajTy3i € OCHOBHOI YMOBOIO iXHbO1 KOHKYPEHTOCIPOMOKHOCTI Ta CTAJIOTO PO3BHTKY.
Tpanuniiina opieHTallis HA CHIBOPAIO 3 ONTOBUMH IMiIIPUEMCTBAMU 3a0€3MeUye IIBUIKE OXOTLICHHS
PHHKY, IIPOTE HE J03BOJISIE BUPOOHMKAM JOCTaTHHOK MIpOHO BIUIMBATH HA (POpMYBaHHsS IOMUTY Ta

Tabnuys 1
Menia-nuian aJisi NporpaMu MOTHBANII po3ApiOHMX Mepex
i IOCepeHUKIB NepepoOHUX MiAMPHEMCTB MOJIOYHOI rajry3i
. Kanann Broxxer.
Etan Tepion 3apnanns R PURET,
KOMYHiKauii IPH
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Or1iHka Ta Jlucronan- | OnuTyBaHHS MapTHEPIB, aHATI3 epeKTUBHOCTI, | BHyTpimHii ~ 208000
KOPUTYBaHHS |TPyIEHb MacIITa0yBaHHS ayJuT, 3BITHICTD

Lbrcepeno: asmopcwra po3pobdxa

83



3o0ipnux nayxoeux npaysv THATY imeni Imumpa Momopnozo (exonomiuni nayku) Ne 3 (56), 2025

MOBE/IIHKY KIHIIEBOTO CIIOXKHMBaya. Y 1[bOMY KOHTEKCTi OCOOJIMBOI Bark HaOyBae PO3IIMPEHHS B3a€EMO-
Ii1 3 pO3ApIOHUMHU MepexaMH, IO Ja€ MOXJIUBICTh MIIBUIIIMTH KOHTPOJIb HaJ 30yTOBOIO JiSUTBHICTIO,
chopMyBaTH JOBrOCTPOKOBI BIIHOCHHU 3 MTAPTHEPAMU Ta MOCUIIUTHU TO3ULIIT OpeHTy.

Po3po0Oka Ta BIpoBaKEHHS IPOrpaM MOTHUBALIIT /715 TOCEPESTHHUKIB 1 TOPrOBEILHUX MEPEK BUCTY-
Ma€ BAKJIMBUM 1HCTPYMEHTOM akTuBizallii 30yTy. [loeanannsa hiHaHCOBUX CTUMYIIB, MAPKETHHTOBOT
MIATPUMKHU Ta MUPPOBUX IHCTPYMEHTIB YIPABIiHHS CTBOPIOE YMOBH JIJISl PO3BUTKY HMapTHEPCHKUX
B1JIHOCHUH, 301JIbIICHHS MPEICTABICHOI MPOMYKIii HA MOJULAX Mara3uHiB 1 3MIIIHEHHS PUHKOBUX
no3uiii nignpueMcts. Bukopucranus CRM-cucrtem, onnaitH-maTgopm, MoOITBHIX T0/IaTKIB 1 Tap-
reTOBaHMX KOMYHIKAI[i}l cTIpusie MiBULICHHIO MPO30POCTI B3a€EMOI1, epcoHati3alii mpono3uiliil Ta
OIEPATUBHOMY PearyBaHHIO Ha 3MiHU PUHKOBOI KOH IOHKTYPH.

Peanizaliis KOMIIJIEKCHOTO MeJlia-TUIaHy, SKU OXOILTIOE TPaaulliiiHi i udpoBi KaHATU KOMYHIiKa-
111, T03BOJISIE MOJIOKOTIEPEPOOHUM MiAMPUEMCTBAM HE JIMIIE JOCATaTH KOPOTKOCTPOKOBHUX PE3ybTa-
TiB y BUIVISIAL 3pOCTaHHS 0OCSTIB MPOAAXKiB, a i 3a0e31euyBaTH JOBrOCTPOKOBI e(heKTH: MiBUIIICHHS
JIOATIBHOCTI MapTHEPIB, 3pOCTaHHS BII3HABAHOCTI OpeH 1y Ta MOKpalleHHs (JiHAHCOBHUX MOKA3HUKIB.
CucreMaTHyHUN MOHITOPHHT 1 OLIHKA €()EeKTUBHOCTI 3aXO/AiB CTBOPIOIOTH MIATPYHTS IJISl THYYKOi
ajianTailii MapKETHHIOBUX MPOTpPaM, 110 € 3aMOPYKOI CTIHKOTO PO3BHUTKY MIANPHUEMCTB y JHMHAMIY-
HOMY PHHKOBOMY CEPEIOBHIIII.
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MANAGEMENT OF MARKETING COMMUNICATIONS
OF DAIRY PROCESSING ENTERPRISES

Abstract. The article examines the theoretical and practical aspects of marketing communications management in dairy
processing enterprises operating in a highly competitive environment with rapidly changing consumer preferences. The
relevance of the research is determined by the need for enterprises to adapt to the growing demand for organic, functional,
and premium products, as well as to the trend of personalized marketing messages. The traditional model of interaction
with wholesale companies ensures rapid market coverage but limits opportunities for direct influence on end consumers and
control over distribution processes. In this context, expanding cooperation with retail chains becomes particularly important,
as it allows for the formation of stable demand, strengthens brand positioning, and ensures the long-term competitiveness of
enterprises. The purpose of the article is to substantiate approaches to the development and implementation of communication
management programs in marketing projects in the dairy sector, aimed at strengthening partnerships, stimulating sales activities,
and increasing resource efficiency. The paper summarizes scientific approaches to communication management, analyzes the
practice of implementing motivation programs for partners, and explores the possibilities of using digital tools for automation
and personalization of interactions. The main achievements of the research include the development of recommendations for
implementing a comprehensive motivation program for retail chains and intermediaries, which combines financial incentives,
marketing support for retail outlets, and digital technologies (CRM systems, online platforms, push notifications, integration
with electronic trading platforms). A media plan is proposed that combines traditional and modern communication channels
and covers all stages of program implementation — from the preparation of advertising materials to the evaluation of results.
The conclusions prove that a systematic approach to marketing communications management enables dairy processing
enterprises not only to improve the efficiency of sales activities and strengthen relationships with partners, but also to ensure
sustainable growth of financial performance and long-term development in a dynamic market environment.

Keywords: management, marketing communications, dairy industry, motivation program, retail chains, digital tools,
media plan.
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METO/J AHAJII3Y CTAHY BIIINOBIJHOCTI UX/UI CAUTIB
ATPAPHUX ®IPM YKPAIHU

Anomayin. Y cmammi 3anponoHo8ano KoMnieKCHull memoo ananizy cmauy gionosionocmi UX/UI caiimie acpapnux
Gipm Yrpainu cynachum cmanoapmam i O4iKy8aHHAM KOpucmyeauie. Memoouxka noeonye iHcmpymenmanibHi SUMIPIOGAHHS
uepez WCAG-ayoum, excnepmui nepesipku mo0OLbHOI adanmusHocmi ma 103adinimi 3a espucmuxamu Hinvcena, a
MAaKodC OYIHKY 2ay3e60i PYHKYIOHAIbHOCMI, MEXHIYHOL sKocmi U cneyianizosanux acnekmis. Pesynomamu azpezyromocs
6 eouniu 110-6anebHiti wikani 3 npo3opuMU NPABULAMU HAPAXY8AHHA ma eazamu Kamezopii. IIposedeno anpobayito
Memoody Ha eudipyi cemu YKPAIHCOKUX A2paPHUX KOMRAHIU, SKA GUSAGUILA CepeOHill pieeHb 6i0n0gioHocmi 48 8i0comkis.
Haiixpawi pezynomamu noxkasawi 8 kamezopii 103a0inimi, Hau2ipwi 8 cneyianizo8anux memooax aoanmayii 0 noibo8ux
ymos. Cpopmosano npakmuuni pekomenoayii 0 KOpOmKOCMPOKOB020, CePEOHbOCHPOKO8020 Md 00820CHIPOKOBO20
NOKpaujenHs NOKA3HUKI6 8I0N0BIOHOCI.

Knrouosi cnosa: UX/UI acpapnuil cexmop, éed-cavim, 103a6i1imi, yugposuil mapkemune.
JEL code classification: F19, L10, L81

IHocTanoBka npodjeMu. YKpaiHCbKUI arpapHUi CEKTOp 3aiiMae MpOBIJHI MO3MLIT Ha CBITOBUX
PUHKaX, 3aJIMILIAI0YUCh APYTUM HalOUIBIINM €KCIIOPTEPOM 3€pHA Y CBITI Ta HAWOLIBIIUM MOCTavasIb-
HUKOM COHSIIHUKOBOT 0111 [ 1]. L{upoBa npucyTHICTb arpapHUX KOMIaHIN CTa€ KPUTUUHO BaXKIMBUM
(hakTOpOM KOHKYPEHTOCIIPOMOXKHOCTI, OCOOJIMBO B KOHTEKCTI MI>KHAPOHOI TOPTIBJIi Ta 3aTyd4eHHs
inBecTuiii. Skicanii UX/UI BeO-caiiTiB arpapHUX KOMIaHIN MPSMO BIUIMBAE HA KOHBEPCIIO, SIKICTh
3aJTy4eHHS JIiJ1iB Ta eKOHOMIYHI MTOKa3HUKU MAPKETHHIOBUX KaMIaHiM.

AHaJi3 TOTOYHOTO CTaHy MOKa3ye 3Ha4HI POOIeMH B IM(POBI 3piIOCTI YKPaiHCHKOTO arpocekTopy [2].
BinpiicTe arpapHuX CaiTiB AEMOHCTPYIOTh KPHUTHYHO HHU3BKUI PIBEHBb BINOBIAHOCTI MIXHAPOIHHM
CTaH/IapTaM JIOCTYITHOCTI, MalOTh HEJIOCKOHATTY MOOUTbHY aJJalTHBHICTh Ta HE BPaXOBYIOTh CIIEIM(DIUHUX
noTped rayry3i. YMOBH BOEHHOTO 4acy 1 BUCOKOI KOHKYPEHIIil MMOCUITIOIOTE MOTPeOy Y BUMIPIOBAIBHOMY
KepyBaHHI JI0OCBIZIOM KopucTyBaya. [Ipobiemoro € BifcyTHicTh €auHo1 MeTonosorii ouinku UX/UI Bigno-
BIIHOCTI, 1110 BpaxoByBasia O crierugiky arpapHoro cexropy. IlepeBaxkHa yacTHHa MiAXOAIB HA MPAKTHUIIL
(parMeHTOBaHA: BUKOHYIOTHCS OKPEMIi TIEPEBIPKH JTOCTYITHOCTI a00 IIBUAKOMIT 0€3 Y3rOKSHUX MPABUIT
arperarfii pe3ynbTariB y €IuHy MeTpuKy. Lle yckinaaHioe mopiBHSHHA MK KOMIAHIsIMU Ta BIJICTEKEHHS
JIMHAMIKH 3MiH Yy Yaci, a TAKOXK NEPETBOPEHHSI BUCHOBKIB ayJIUTy B KOHKPETHI TJIAHHU 1HBECTHIIIH.

AHAaJIi3 0CTAaHHIX T0CiKeHb | myOJTikaniii. [CHyr041 MI>XKHApO/THI CTaHIAPTH Ta IHCTPYMEHTH 320€3-
MeYyIOTh 3pi3u sSKocTi udpoBux inrepdericis. Ctanmapr WCAG 2.1 periameHTye AeTaabHi BUMOTH
noctynHocTi [3]. Google Lighthouse Hamae iHTerpanbHi 1IHAUKATOPH MPOXYKTUBHOCTI M TOCTYITHOCTI,
IIKaJIM HE BPaXOBYIOTh IOMEHHOI crielidiku arpocekTopy [4]. @yHnameHTalbHi poO0TH 3 AU3aiiHy B3a-
€MOII1 Ta F03a01TITI 3aKJIaIM TEOPETHUHY OCHOBY TSl cydacHUX metonosorii ouinku UX/UI. Jlonansa
Hopman B HaykoBiil mpaili BU3HAQYMB NMPHHIUIN KOTHITUBHOI ICUXOJOTIT y JU3aiiHi, MiJKPeCIUBIIN
BaXXJIUBICTh BUIMMOCTI, 3BOPOTHOTO 3B’SI3Ky Ta MPUPOIHUX 3B’I3KIB MIXK (DYHKIISIMU Ta €JI1€MEHTaMH
yNpaBIiHHA. ABTOP apryMEHTYE, 1110 T0OpUil 1n3aiiH Mae rpyHTYBaTUCS Ha PO3yMiHHI JIFOJICHKOT IICHXO0-
JI0Tii Ta 0OMEXKEHb KOPUCTYBAYiB, 2 HE HA ECTCTUIHHUX MIPKYBaHHSIX pO3poOHUKIB [5]. Anan Kymep po3-
POOWB METOOIIOT IO IILIECTIPSMOBAHOTO JIM3AMHY Ta KOHIIETIIIO IEPCOH SIK IHCTPYMEHTY JUTsl PO3YMIHHS
noTped KopucTyBadiB. BiH MiIKpecIoe BaXKIIMBICTh MPOSKTYBAHHS /15l IPOMDKHUX KOPHCTYBaYiB, a HE
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JUIS HOBAuKiB YU €KCIIEPTiB, 110 peneBaHTHO a1 B2B cermenty arpaphoro cextopy. Y monorpadii
CriB Kpyr dbopmyiioe mpakTHyHi NPUHLIAIHN Be0-103a0111Ti, HATOJIONIYIOYH Ha HEOOX1THOCTI 1HTYITHUB-
HOI HaBiraii Ta MiHimi3allii KOTHITUBHOTO HaBaHTaxeHHs. [1inxi monsrae yepes MBUAKE TPOTOTUITY-
BaHHS Ta TECTYBaHHS 0COOIMBO IIHHUIA 17151 pecypco-00MEKEHIX CEPEIOBUIL, XapaKTEPHUX AJISl yKpa-
fHCchKOTO arpo6izHecy [6]. AHani3 crenudiku TpOeKTyBaHHS 1HTEp(EHCIB A YKPaTHCHKOTO PHHKY,
BPaxoOBYIOYH KYJIBTYpPHI Ta TEXHOJOTIUHI 0cOOMMBOCTI BKadye Ha 1ie [7]. [lano Pe3niueHko y cBoemy
JOCTIIKeHHI CUCTEMaTH3yBaB Cy4yacHi MiAX0AU 10 CTBOpeHHs HU(POBUX iHTEp(DEHCIB 3 ypaxyBaHHIM
HaI[lOHAJIBHOTO KOHTeKcTy [8]. Meromu UX-mociikeHb CHCTEMAaTH30BaHO B POOOTaX MPOBIIHUX EKC-
MIEPTIB raiysi, siKi 3a0e3MneuyroTh TECOPETUYHE MIATPYHTS AJI1 KOMIUIEKCHOT OI[IHKU KOPUCTYBAIbKOTO
JOocBiny B crnenuiyHUX JoMeHax. B po3polii € BIpoBajpkeH1 pillieHHS: aBTOMAaTH30BaHI CKaHEpH
accessibility BUSBIIAIOTE TUTIOBI MOpYIIEHHS cCTaHAapTiB. Deque Systems po3po0muiia axe-core — Halmo-
MyJSpHIiNTy 610110TeKy A7 TECTYBaHHS IOCTYITHOCTI, sIKa JIGKHUTh B OCHOBI OararboxX IHCTPYMEHTIB [9].
Kommnaniss WebAIM ctBopuna WAVE Tool mnsa BidyanbHoro anamizy npoOneM goctymHocti [10].
[nctpyment Pally 3a0e3nedye MOXKIMBOCTI KOMaHIHOTO psaka ams interparii B CI/CD npouecu [11].
[IpoTe 1i IHCTPYMEHTH HE MiAMIHAIOTH EBPUCTUYHOI €KCIIEPTH3U Ta HE BPaXOBYIOTh MOJIHOBUX CIIEHA-
piiB Bukopuctanus. Y podorax ko6 Hinbcen Ta Ponsd Momnix copmynroBanu necsiTh €BPUCTHK, SKi
€ OCHOBOIO JIJIsl €KCIIEPTHOI OIIHKH iHTepdeiiciB. JlocmimKkeHHs TOKa3yl0Th, 0 3—5 eKCIEepTiB MOXKYTh
BUSBUTH 10 75% mipobieM 103a0iiTi mig yac omiHkH [12]. OgHak BiACYTHS KOHCOJIOBaHA MOJEIb JIIS
yIpaBIiHCHKUX pilieHb Y B2B-arpo cermenti. MixkHapoauuii cranaapt ISO 9241-11:2018 BuzHauae
103a0UTITI SIK Mipy, B SIKIl KOPUCTYBa4yl MOXKYTh JOCATTU CHENU(DIYHUX 1iIeH 3 e(hEeKTUBHICTIO, PE3yiib-
TaTUBHICTIO Ta 33/I0BOJICHHSM Y crielu(iYHOMY KOHTEKCTI BUKOpHCTaHHS. JlocmikeHHsT u(pOBOro
po3puBy B YKpaiHi MOKa3yIoTh, 0 53% HaceleHHs MaloTh HIDKYMN 3a CepeHii piBeHb HU(POBUX
HaBUYOK, a 15,1% B3arani He MatoTh UPPOBOI KOMIIETEHTHOCTI. [{j1 arpapHOro cexTopy s mpoodiaema
0COOJIMBO rocTpa uyepe3 3HauHUH BIKOBHI Ta reorpadiunuii po3pusu [13].

®opmyaoBaHHS Wiiel crarrti. MeToro cTarTi € po3podka Ta ampodarlisi METOAy arperoBaHol
ouinku BianosigHocTi UX/UI caiiTiB arpapHux ¢ipMm YkpaiHu CydyacCHUM BHMOTaM Ta CTaHIapTaM
JUIS CTYKO MapKEeTHUHTY.

JlJ1s TOCSITHEHHS. METH MOCTaBJICHO HACTYITHI 3aBaHHS:

1. BusHauntu kaTeropii OLiHIOBaHHS, IHCTPYMEHTH Ta IIKaJu AJisl KomIuiekcHoro ananizy UX/UL

2. Omnucaty npaBuiia HapaxyBaHHA 0aiB Ta Bard KaTeropiil y €1uHii cucTeMi OI[iHIOBaHHSI.

3. [IpoBecTu NijOTHY anpoOarliro METoay Ha BUOIPIll YKPaiHCHKUX arpapHUX KOMIaHi.

4. ChopmyBaru NpakTUYHI pEeKOMEHAIIIT 11010 MOKPAIIEHHS BUSBIEHUX HEIOMIKIB.

Buxiiaganusi ocHoBHOro marepiajy. Po3poOnena meronuka 0a3yeTbcs Ha IIECTH OCHOBHHX
KaTEeropisfx OILIHIOBAHHSA, KOKHA 3 SIKUX Ma€ BU3HAUYEHY MaKCUMAJIbHY KUIbKICTh OaiB Ta cenudivni
kputepii (Tadi. 1). MeTton nependadae mocCimiI0BHE MPOXOHKCHHS 11’ SITH JIOT1YHO OB’ I3aHUX €TalliB
anamizy. Takuii CTPyKTYpOBaHMI MiJXiJl € KIFOYOBUM JUIS OTPUMaHHS 00’ €KTUBHOI Ta MOBHOI Kap-
tuHM ctany UX/UI caiity. BaxuBicTh MPOXOAKEHH BCIX €TalliB MOJIATAa€ B MOCIIIOBHOMY PYXY BiJ
0a30BHX TEXHIYHUX BUMOT JI0 CKJIQJOBUX ranxy3eBux acrnekTiB. [Ipomyck Oynb-gkoro etamy npusBene
710 3MEHIIeHHsI 00'€KTUBHOCTI KIHIIEBOI OIIHKU Ta (popMmyBaHHS XMOHMX BUCHOBKiIB. Hampukmnan,
BHUCOKI 0anu 3a 103abi1iTi MOXKYTh CTaTH HEe €(DEKTUBHUMHM JUIsSI aHAJI3Y, SKIIO CAUT HE MPOXOAMTH
0a30By IepeBipKy Ha JOCTYHHICTh. Lle aBTOMaTHUHO BUKIIIOYAE 11T CETMEHTH KOPHUCTyBayiB. AHa-
JIOT1YHO, 1HBECTHUIil B CKJIaJHYy Taly3eBy (DYHKI[IOHANBHICTh HE NAAyTh PE3yNbTaTy, SIKIIO CAalT He
aJlanTOBaHMUM JIJIs1 MOOUTBHUX MIPUCTPOIB, SKUMHU KOPHCTYIOTHCS B TIOJILOBUX YMOBax [14].

Takum 4yMHOM, TIOCIIJOBHE BUKOHAHHS aHAJI3y rapaHTtye, M0 OLiHKa Oyne Oinbiie 00’ €KTHBHA,
a [UJIICHUM THCTPYMEHTOM [Tl IPUIHATTS yIPaBIiHCHKUX pileHb. L{ei mpoliec 103Bos€ CUCTEMHO
BUSBUTH CJIA0K1 MICIIS Ta MIPIOPUTE3yBATH 3aBAAHHSA: BiJl BUNIPABICHHSI KPUTUYHUX TEXHIYHUX TOMHU-
JIOK J0 BIPOBA/KEHHS 1HHOBALIMHUX DIllIEHb, IO BPAaXOBYIOTh CIElU(IKy arpapHOro CEKTopy Ta
BI/IMOBIIHOCTI 10 BUMOT €BpPOCOIO3y BIJIHOCHO MPUUHATOrO 3akoHomaBcTBa [15]. Kinmesa meta
METOly — HaJlaTH MapKETMHTOBUM KOMaHJaM YITKUU Ta OOIpyHTOBAaHUI MiaH Aiil isl u@poBOro
BJIOCKOHAJICHHS, TT0/IaJIbIIIOr0 BUKOPUCTAHHS METOY B PO3pOOIIi, KOPUTyBaHHS MapKETUHIOBO1 CTpa-
Terii minIpUEMCTBA, OUTBII IIHOOKOT OLIHKK MOXKIUBOCTEH e(PeKTUBHOCTI NU(PpOBUX TUIaT(HOpM.
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Tabnuys 1
Kareropii ouinioBanHsi Ta po3nouis 0ajiB
Kareropis MaxkcuMaJbHi 0aan YacTka Bia 3arajbHoOro 6aay

JocTynHicTs BeO-caliTiB 25 22,7%
[MpuHnIMU 103a01iTI 25 22,7%
Mo0OipHa aJanTUBHICTH 20 18,2%
lany3eBa QyHKUIIOHATIBHICTH 15 13,6%
TexniyHa SAKICTE 15 13,6%
CrermiangizoBaHi METOIU 10 9,1%

3arajom 110 100%

LDcepeno: pospobneno asmopom

[Iporec oriHIOBaHHA € MOCIIOBHUM 1 TIOYMHAETHCS 3 ABTOMAaTH30BAaHUX TEXHIYHUX IMEPEBipPOK,
TICJISL YOTO MEePEXOASTh IO TTUOIIOT0 eKCIIEPTHOTO aHamizy. CKIIalaeThCs 3 JIBOX ETaIliB:

1. Texniunwmii ayaut (JJoctynHicts, MoOiTbHA afanTHBHICTH, TexHiUHA sKicTh). Ha erami TexHid-
HOTO ayJIUT BUKOPUCTOBYIOTHCSI aBTOMAaTH30BaH1 IHCTPYMEHTH JUUIsl OTPUMAHHS 00'€KTUBHUX JaHHX.

2. Excnepranii anani3 (FO3abiniti, ['amy3eBa ¢yHKIiOHANBHICTB, crienianizoBaHi Metoau). [licus
TEXHIYHOTO ayJJUTy €KCIIEPT aHaJi3y€ acleKTH, IKi HEMOXIIMBO OI[IHUTH aBTOMaTUYHO.

ABTOMaTH30BaHI IHCTPYMEHTH 3a0€3MeUyIOTh IBUIKUI Ta 00'€KTUBHUI aHAaJ3 TEXHIYHUX Tapa-
MeTpiB. EkcmepT omiHIO€ JOTiKy HaBiraiii, BilMOBIIHICTh KOHTEHTY MOTpedaM LiIbOBOI ayauTopii
Ta 3araJibHa 3pY4HICTH iHTepdeicy B crenudiuHuX yMOBax arpapHoro cekropy. [HCTpymeHTH Ta
KpuTepii HapaxyBaHHs OaiB HaBeneHi y Tabmuri Ne 2.

[IpoBeneno anpoOariisi MeToay Ha BUOIPII CeMHU YKPATHCHKHX arpapHUX KOMITaHii pi3HOro Maci-
taly Ta crieniamizaiii. Pe3ynsraru npeacrasnero B Tabnuili 3. CepeHiii piBeHb BiIOBITHOCTI CKIIaB
53 6amu 3 110 moxxnuBux (48%), 110 CBIMYUTH PO 3HAUYHUI MOTEHITia Tt moKparieHHs. Halikpamri
pe3yNbTaT MoKa3aHo B Kareropii 103adiniti (60% Bix MakcuMMyMYy), IO BKa3ye Ha HAsBHICTH 0a30BUX
HaBu4oK UX-nu3aiiHy B koma[. Haifripmri moka3HukH 3a(ikCOBaHO B CHEIialli30BaHUX METOaxX
(40% Bix MakcMMyMy), IIO MIATBEPIXKY€E HENOCTATHIO yBary 10 Crenu(pidyHUX MOTped arpapHoro
cexTopy. [IpoGremu BUSBIEHO B JOCTYITHOCTI BeO-caiiTiB (48% Bix Makcumymy). TUIIOBI mopyIeHHs
BKJTIOYAIOTh BIJICYTHICTH aJbTEPHATHUBHOTO TEKCTY Ul 300pakeHb, IOPYIICHHS 1€papXii 3aroJIOBKiB
H1-H6, mpoGnemMu KOHTPAcTHOCTI KOJIBOPIB Ta BiJCYTHICTh KiaBiaTypHoi HaBiramii. Lli Hemomiku
BUKJIIOYAIOTh 3HAYHY YaCTHHY KOPHCTYBadiB 3 OOMEXKEHUMH MOXJIHBOCTSIMH Ta MOXYTh CTBOPIO-
BaTH MPABOBI PU3HMKHU MPH POOOTI 3 €BPONEHCHKUMU MapTHepaMu. MoOUIbHA aJanTHUBHICTH MOKa-
3ana cepenni pe3ynsrati (50% Big MakcUMyMYy), ajie BUSIBHIIA CIICITU(ITHI TPOOIEMH JIJIsl arpapHOTO
cextopy. CaiiTu HE BpaxoBYIOTh OCOOMMBOCTI BUKOPUCTAHHS B MOJBOBUX YMOBaX: KHOIKU 3aHATO
JpiOHI 7151 HATUCKAHHS B PYKaBUYKaX, TEKCTU MOTAaHO YUTAIOTHCS HA ICKPABOMY COHIII uepe3 HHU3b-
KUI KOHTPACT, BIICYTHS ONTHMI3allis AJIsl TOBUIBHUX MOOUTBHUX MEPEX Y CUIbCHKUX paiioHax.l amy-
3eBa (pyHKITIOHANBHICTH (60% Big MaKCUMyMY) JI€MOHCTPYE PO3PUB MiXK TOTOYHUMH MOYKIJIUBOCTSIMU
Ta crenu(iYHIMHU oTpedaMu arpocekTopy. bibimicTs caifTiB (yHKIIOHYIOTh SIK 0a30Bi Kopropa-
TUBHI CTOPIHKH, HE TIPOTIOHYIOUH crieniani3oBaHix B2B iHCTpyMeHTiB, KaTaoriB 3 TEXHIYHUMHU CIie-
nudiKaisiME CUTBTOCIIIPONYKIIiT a00 iHTerpalii 3 Aep>kaBHUMH cucteMamu tuiry JIAP.

Ha ocHOBI pe3ynbTariB AOCTIKEHHS C(hOPMYIOBAHO TPHETATHHUN TUIaH MTOKPAICHHS

1. KopotkoctpokoBi mii (0—6 wmicsmiB). Skuii BKiIrouae B ceOe BIPOBAPKECHHS BiAMOBITHO-
cti WCAG 2.1 AA wmae craru HaiiBUIMM mipiopureToM. HeoOXiqHO mpoBecTH ayauT AOCTYITHOCTI
3 BHUKOPHCTAHHSM aBTOMATH30BaHHMX IHCTPYMEHTIB, BIIPOBAJUTH CYMICHICTh 31 CKpiH-piepamu,
3a0e3neunTH (PyHKIIOHAIBHICT KJIaBiaTypHOI HaBiramii Ta J0AaTH aJbTepHATHBHUNA TEKCT IS BCIX
300pakeHb 1 Menia. Penu3zaitn Mobile-First moBuHeH BKJIIOYaTH BIPOBAKEHHS aJanTUBHUX (pe-
HWMBOpKIB, onTuMi3allito as ooMmexedb 3G/4G miaKIIOYeHHS, pO3pOo0Ky MOXKIMBOCTEH Progressive
Web App Ta 3a0e3nedeHHs iHTepQeiciB, 3pyIHUX sl TOTUKY B pykaBuukax. CTBOpeHHs Oararo-
MOBHOI MIATPUMKH JUII MDKHAPOJHHUX PHUHKIB: BIPOBADKEHHS SKICHUX MEPEKIAIiB aHIIIHCHKOIO
MOBOIO, TOZAaBaHHS MiATPUMKHU PETIOHATLHUX MOB (IIOJIbCHbKA, PyMYHCBKA), iHTErpallisi mpodeciiHux
MePeKIaIalbKUX TIOCTYT Ta ONTUMI3allis Juis MibkHapoaHoro SEO.
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Tabnuys 2
IHcTpymMeHTH Ta KpUTepil HApaxXyBaHHs 0aJIiB
MaxkcumanabHi .
Incrpyment 6anm Kpurepii nHapaxyBanus 0auiB

JoctynHicts (25 GaniB)

10 — moBHa Bignosiguicte WCAG 2.1 AA; 8-9 — ne3nauni
axe DevTools 10 nopyuIeHHs; 6-7 — moMipHi npodiemu; 4-5 — cepiio3Hi
nopyuieHHs; 0-3 — KpUTHYHI TPOOIEMH.

8 — ominka 90-100; 6-7 — ominka 70-89; 4-5 — ominka 50-69;

Google Lighthouse s 2-3 — ouinka 30-49; 0-1 — owinka 0-29
WAVE Tool 4 4 — 6e3 nomuiok; 3 — 1-2 nomumiky; 2 — 3-5 NOMUJIOK;
1 — 6-10 mommtok; 0 — monax 10 moMuIOK
Pally 3 3 — aBTOMAaTHU30BaHi TECTU IPOXOATh; 2 — HE3HAYHI IOMUIIKH;

1 — momipHi noMmIKH; 0 — KPUTHIHI TOMHUJIKH

MobinpHa aganTuBHICTE (20 6amiB)

8 — MOBHA aaNTUBHICTh Ha BCIX MPUCTPOSX; 6-7 — HE3HATHI
8 pobnemu; 4-5 — moMipHi IpodireMu; 2-3 — cepito3Hi
npobnemu; 0-1 — He amanTHBHAN

Responsive Design
Testing

7 — WBUKICTH 3aBaHTa)xeHHs <3 ¢; 5-6 — 3-5¢; 3-4 — 5-8 ¢c;

Performance Analysis 7 12-8-12¢:0->12c.

5 — ONTHMI30BaHO TS TTOTFOBHX YMOB; 4 — mo0Ope st
Touch Interface Testing 5 3BHYAIHOTO BUKOPHUCTAHHS; 3 — 3aI0BUTEHO; 2 — HE3PYUIHO;
1— kpuTHYHO He3py4YHO; 0 — HEMOXKITUBO BUKOPUCTOBYBATH

[Tpuanmnm r03a6imiTi (25 6aniB)

[To 1.5 6ana 3a koxeH 3 10 npuHIHMITIB (BiAMiHHO/T00peE/

EBpuctuku Himscena 15 .
3aJI0BIILHO/TIOTaHO/KPUTHYHO).

AHauni3 KOpHCTYBaIbKUX 6 — JIOTiYHI KOPOTKi HUIAXH; 4-5 — He3HAYHi MpobiIeMu;

. 6 . .
LUISIX1B 2-3 — 3amutyTaHi nuisaxu; 0-1 — KPUTHYHO CKIAIHI
ApXITEKIVDA 4 — yiTKa CTPYKTypa; 3 — He3HAuH1 NpoobaeMu; 2 — IOMipHi
AP P 4 npobnemy; 1 — moraHa oprasizaris;
iaHdopmarii

0 — xaoTH4Ha CTPYKTYpa

lanyseBa QyHkiioHanbHICTh (15 GaiB)

6 — nmopHomiaAa B2B mrardopma; 4-5 — 6azosi B2B ¢yHKIIT;

B2B Platform Analysis 6 2-3 — oomeskeHi MoxknuBocTi; 0-1 — BigcyTHi B2B dynKmii

5 — moBHa ramy3eBa cuerudikamis; 4 — mo0puii Tary3eBHiA
5 KOHTEHT; 3 — 0a30BUM KOHTEHT; 2 — MiHIMaIbLHHMIA;
1 — necnrenudivnanit; 0 — BiACyTHIN

Agricultural Content
Audit

4 — irrerparis 3 JIAP Ta iHmuMu cuctemMamu; 3 — 9acTKOBa

Government Integration 4 . . o . . i .
iHTerparis; 2 — 6a3oBi 3B’ s13kH; 1 — MiHiManbHI; 0 — BIACYTHI.

TexHiuna sKicTh (15 GamiB)

6 — BaJTiIHUI KOJI; 5 — HE3HAUHI TOMWIKH; 4 — TIOMipHIi
6 MTOMUJIKH; 3 — 6araTo NOMWIOK; 2 — KPUTUYHI TTIOMUJIKY;
0-1 — HeBamiAHUH KOZI,.

HTML/CSS/JS
Validation

5 —noBHa Oesneka (HTTPS, ceprudikarun); 4 — HezHayHi
Security Analysis 5 npobnemu; 3 — MOMipHI pU3HUKH; 2 — cepiio3Hi MpobdiemMu;
1 — kputnuHi pu3uky; 0 — Hebe3neuHU

4 — onTUMi30BaHUH 115 TOIIYKY; 3 — no0Opuit SEO;

SEO Technical Audit 4 2 — 6azosuit SEO; 1 — moranuii SEO; 0 — He onTUMI30BaHUIA.

CrnemnianizoBani meroau (10 6amiB)

4 — 3+ moBH 3 IpodeciitHuM nepeKTanom; 3—2 MOBH;

Multilingual Support 4 N N
2 — bazoBuii mepeknan; 1— mamuaHNH nepekian; 0 — ogHa MoBa

Digital Literacy 3 — aganToBaHO IS HU3LKOTO PIBHS; 2 — 9aCTKOBO aJalTOBAHO;
Assessment 1 — miniManpHO; 0 — HE Bpax0OBaHO.

3 — ONTHMI30BaHO TSI MIOTHOBUX YMOB; 2 — 4aCTKOBO

Field Conditions Testing 3 .
ajganToBaHo; | — MiHIManbHO; 0 — HE BpaxoBaHO.

Licepeno: cmeopeno asmopom
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Tabnuys 3
Pe3yibraTi OLiHIOBAHHS YKPATHCHKHX AarPAPHUX CANTIB
Komnais 3araapHa | Joctym- | Mo6iabs- | FO3aoiaiti | Taay3se- Texniu- | CnemiaJi-
ouinka | HicTh (25) | HicTh (20) (25) BicTh (15) | HicTth (15) | 30BaHi (10)

. 70/110

Komranis Nel (64%) 18 14 19 11 8 6
. 63/110

Kommanis Ne2 (57%) 15 12 17 10 9 5
. 58/110

Kommanis Ne3 (53%) 14 11 16 9 8 4
. 55/110

Kommnanist Ne4 (50%) 13 10 15 9 8 4
. 52/110

Kommanis Ne5 (47%) 12 9 16 8 7 4
. 40/110

Komranist Ne6 (36%) 8 7 11 7 7 2
. 36/110

Kommanis Ne7 (33%) 7 6 10 6 7 2
53/110

Cepenne (48%) 12 10 15 9 8 4

Lcepeno: pospaxoseano asmopom

2. CepeanbpocTpokoBi okparieHHs (6—18 micsii). [lounHarodi 3 iHTerpallii e1eKTpOHHOI KoMep-
i1 MOBMHHA BKJIIOYaTH po3poOky B2B ToproBux miardopm, 10AaBaHHS CUCTEM YNpaBIIiHHS 1HBEH-
TapeM Ta CTBOPEHHS IHCTPYMEHTIB yNpaBIIiHHS BITHOCHHAMM 3 KIieHTaMU. TeXHIYHe MiIKII0OYeHHs
aHAJIITUKYU JAHUX 3 PO3TOPTAHHAM CUCTEM 300py CUIBCHKOTOCIOAAPCHKUX JaHUX, IHTETpaLlisi TOTOKIB
nanux loT-cencopiB, po3poOKa MOKIMBOCTEH MPOTHO3HOI aHAJIITUKU Ta CTBOPEHHS 3pO3YMUTUX ISt
dbepmepiB iHpopmaniiiHux manenei. JlonaBaHHs IHCTPYMEHTIB IPO30POCTi JAHIIOTIB MOCTA4aHHs,
po3poOky MoxknuBocTeil ESG-3BITHOCTI Ta IHTErpalito CUCTEM CTOPOHHBOT cepThiKaltii.

3. JloBroctpokoBi crpareriusi iHiniaTuBu (18+ micsii). OCHOBHUM TEXHOJOTIUHUM €TaIloOM € -
1HTerpaLis ITYYHOTO 1HTEJEKTY Ta MAalIMHHOTO HaBYaHHS 3 PO3TOPTAHHSIM IHCTPYMEHTIB TOUHOTO
3eMJIepoOCTBa, MPOTHO30BAaHE MOJEIIIOBAHHS BPOXKaiB, JOAABaHHSAM aBTOMATH30BaHUX CHUCTEM IIiJ-
TPUMKH PillIeHb Ta PO3POOKOI0 NEPCOHATI30BaHUX JOPATUMX MOCIyT i pepmepiB. Po3poOka mud-
POBHX JIBIMHHUKIB BKJIIOYa€ CTBOPEHHS BipTyalbHUX Mojened (epm, BIPOBAIKEHHS 1HCTPYMEHTIB
IUTaHYBaHHS CLEHApiiB, JOIAaBaHHS CUCTEM MPOTHO3HOTO 0OCIYTrOBYBaHHS Ta pO3pOOKY alrOpUTMIB
ONTHUMI3AIli] pecypciB.

BucHoBku. 3anpornoHoBaHUII MeTOA 3a0e3leuyye BiATBOPIOBAaHY Ta IPO30pPYy OILIHKY CTaHy
UX/UI caiiTiB arpapHux KoMnanuii Ykpainu. BiH ycmimHo KOHBepTye (pparMeHTapHi ayIuTH B €10~
Huil 110-6anpHuil 1HAEKC, TPUAATHUN AJIS IPIOPUTH3ALIIT IHBECTHIIN Ta KOHTPOJIO 3MiH y IpoIrecax
Oe3mepepBHOTO BIIOCKOHAJIEHHs. Pe3ynbTatu mijIoTHOTO JOCIIIKEHHS BUSBMIIM KPUTUYHO HU3BKUN
piBeHb IIUPPOBOI 3PITIOCTI YKPATHCHKOTO arpoOCEKTOpPY 3 CeperHbO0 OLIHKOI0 48% BiJ MaKCHUMallb-
HUX MOKa3HMKIB. HaiOunbini npobnemMu 30cepekeni B Kareropisix goctynHocTti (48% Bing mak-
CUMyMY) Ta criemianizoBaHux merogax (40% Bix MakcMMyMy), 110 BKa3ye€ Ha HarajbHy MOTpely
B CUCTEeMHIN 1IUQpoBiil Tpancopmartii. [IpakTuuHe 3HaYSHHS JOCIIIKEHHS MOJISTa€ B MOXKIIMBOCTI
BUKOPHCTAHHS METOAY MApKETHMHTOBUMH KOMaHJIAMH K JIarHOCTUYHOTO IHCTPYMEHTY JJIs IUIaHy-
BaHHs LM(POBUX 3MiH 3 (POKycOM Ha BUMIPIOBaHUI BIUIMB Ha Oi3HEC-pe3ynbTaTu. TpueTanHuil miaxn
pEeKOMEH Il J03BOJIsI€ MOCTYIOBO MOKPAIyBaT MOKa3HUKH BiMOBIIHOCTI BiJl 6a30BUX CTaHAAp-
TiB JTIOCTYMHOCTI 10 iHHOBAI[IfHUX TEXHOJIOTIM IITy4yHOTrO iHTENeKTy Ta OnokueiiH. IlepcnekTuBu
MOJANBIINX JTOCIIIPKEHb BKIIIOYAI0Th MaciTaOyBaHHS BUOIpKH /Ui (POpMYBaHHS rany3eBuUX OCHY-
MapKiB, KaJiOpyBaHHs Bar MiJl HOKAa3HUKIB 3 YpaxyBaHHAM creludiyHux Oi3HeC-1Iel pi3HUX THIIIB
arpapHUX MiJIPUEMCTB, IHTETPALlil0 TaHUX [03a0LIITI-TECTIB 13 pealbHUMHU KOPUCTYBaYaMHU Ta PO3-
POOKYy aBTOMAaTH30BaHUX CUCTEM MOHITOPHHTY AMHAMIKU 3MiH IMOKa3HUKIB y Yaci.
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A METHOD FOR ASSESSING UX/UI COMPLIANCE
OF UKRAINIAN AGRIBUSINESS WEBSITES

Abstract. This research presents a comprehensive methodological framework for assessing UX/UI compliance of
Ukrainian agribusiness websites against contemporary standards and user expectations. The methodology represents
a significant advancement in digital quality evaluation specifically tailored for the agricultural sector, addressing
the critical gap between general web assessment tools and domain-specific requirements of agribusiness enterprises.
The approach systematically combines multiple evaluation dimensions through a structured six-category assessment
system totaling 110 points, with each category weighted according to its relative importance for agricultural business
contexts. The accessibility evaluation employs established WCAG 2.1 standards using four complementary automated
tools including axe DevIools, Google Lighthouse, WAVE Tool, and Pally, providing comprehensive coverage of digital
accessibility requirements that are increasingly mandated by European legislation. Mobile responsiveness assessment
specifically addresses field conditions unique to agricultural operations, including touch interface optimization for gloved
hands, screen visibility under bright sunlight, and performance constraints of rural network infrastructure. Usability
evaluation adapts Nielsen's classical heuristic principles to agricultural business contexts, examining navigation patterns,
information architecture, and conversion pathways relevant to B2B agricultural transactions. Technical quality inspection
covers code validation, security implementation, and search engine optimization factors critical for international market
visibility. Specialized assessment methods address multilingual support requirements for export markets, digital literacy
considerations for diverse user populations, and offfine functionality needs for unstable connectivity environments. The
methodology was validated through pilot implementation across seven Ukrainian agribusiness companies representing
different scales and specializations within the sector. Results revealed an average compliance rate of 48 percent,
indicating substantial improvement potential across all evaluated categories. Performance analysis identified systematic
deficiencies in accessibility compliance, mobile optimization for field conditions, and specialized agricultural functionality
implementation.
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MYJbTUKYJIBTYPHI KOMYHIKAIIIMHI CTPATETITI
JJISI PAHKOBOI'O TIPOCYBAHHS OCBITHIX TOCJYT
YKPAIHCBKHX 3BO

Anomauin. Y cmammi 0ocniodceno npobdremy OexiapamueHo20 Xapakmepy MapKemuHeosux cmpamezii ma
8IOCYMHOCMI CUCTNEMHUX eKOHOMIYHUX MEXAHIZMIE MOHIMOPUHZY IX e(heKmuUBHOCMI 8 YKPAIHCOKUX 3aK1A0AX 8Uuoi oceimu
(3BO). Ilposedero nopisHsanbHUll aHAi3 NIOX00I8 00 MAPKeMUH20601 aHanimuKy 6 yuigepcumemax Yxpainu ma Ilonvuyi.
Buseneno, wo noavcoki 3BO, ¢hynxyionyiouu 6 ymoeax scopcmkoi puHko8oi KOHKYpeHyii, 0eMoncmpyrome 6inbul 3piny,
KeposaHy npaxmuxkamu Kynomypy 6UKOPUCMAHHS KilbKICHUX nokasnukie. Hamomicmye 6 Yxpaini icnye snaunuii «po3pus
BUKOHAHHAY MINC YEHMPATI308AHUMU CINPAMEeIYHUMU YITAMU MA IX NPAKMUYHOI0 Peani3ayieto Ha IHCMumyyitiHoMy pieHi.
Ha ocnosi ananisy kiouosux nokasHuxie epekmueHocmi, makux sk penmabensnicmo ineecmuyiti (ROI) ma eapmicmo
3any4eHHs. CnmyOeHma, 3anpoOnoHOBAHO KOMNLEKCHY MPbOXPIBHEEY MOOETb MOHIMOPUH2Y, A0ANMOBAHY O1sl YKPATHCOKUX
3BO, wo cnpusimume nioguiyerHO NiO36IMHOCMIE MA KOHKYDEHMOCHPOMONCHOCHII.

Kniouogi cnosa: mapxemuneosi cmpameeii, puHox, 0C8imui nociyeu, yHigepcumemu, npocy8aHHsi.

JEL code classification: F60, 123, M31

IlocTanoBka npobJsemu. [7o0ani3aiiss puHKY OCBITHIX MOCIYT BHUMAarae BijJ YKpaiHCbKHUX
3akaziB BUIoi ocBiTH (3BO) aganTaiiii MapKeTUHTOBUX CTPATET1H 10 MYJBTHKYJIBTYPHOTO Cepe-
JIOBUIIA JIJIS TPOCYBAaHHS OCBITHIX MOCIYT Ha MXHApoAHUX puHKax. Jlume 15% ykpaiHChKHX
3BO MaTh MyJIbTUMOBHI BeO-pecypcH, 10 00MeKye 1X KOHKYPEHTOCIIPOMOXKHICTS [ 1, c. 73—80].
3a ganumu MOH Vkpainu, npupicT iHO3eMHHMX CTYAEHTIB cTaHOBUTh 10% Ha pik, ToAl fK
y Honbmi — 25% [2, c. 102—-115]. IIpoGiema nonsirae y BiACYTHOCTI CUCTEMHHUX MYJIbTHKYIIb-
TYpPHUX KOMYHIKAI[IHHUX CTPATETiH, 10 3HMKYE EKOHOMIUHY €()eKTHUBHICTh MpocyBaHHsA. CTaTTs
CIpsIMOBaHA Ha aHaji3 MDKHApPOAHOTO JOCBIAY Ta po3poOKy peKoMeHJallil, yHUKAaIOuu KeHciB
texHiuHux 3BO, m100 3anumarucs He3aaeKHO0 BiJl IHIIUX A0 CIIIKEHb.

AHagi3 octaHHix aociimkens i myOmikamiii. I[IpoOGnemarnka mpocyBaHHS OCBITHIX TOCIYT
y BHIIIH OCBITI YKpaiHH MOCTYMOBO 3HAXOIUTH BiIOOPAKEHHS Y BITUM3HSHUX JOCTIKEHHAX. Tak,
Jlicyn f. B. [1, c¢. 73-80] anamizye 0co0auBOCTI U(PPOBOTO MAPKETHHTY Ta OPEHIMHTY 3aKJIaJiB
BUIIOT OCBITH, TO/l K AHiciMoBa O., Bacunenko B., ®exymko C. [3, ¢. 1-15] moBoasATh 3HAYYIIICT
COIIaTbHUX MEPEIXK SIK IHCTPYMEHTY (POpMYBaHHS MO3UTUBHOTO IMIJIXKY YHIBEpCUTETIB. JlocmimkeHHs
[Taciunoro P. [9, c. 45-58] Tta I'aeBcwkoi JI., 3asms ., Kymmniprok B. [10, c. 30—44] akueHTy0Th yBary
Ha mudposiit Tpanchopmariii 3BO B KOHTEKCTI €BpOIHTETpaIlii Ta TIoOai3aifHuX BUKIHKIB. OTHAK
i pobotu He HOPMYIOTH CUCTEMHOTO MiJIXOAY A0 MYJIBTUKYJIBTYPHUX KOMYHIKAI[IfHUX CTpaTerii.

VY MDKHaponIHi HayKoBi JiTeparypi AOMIHYIOTh MiJXOAM, IO MiJKPECIIOIOTh BaXIH-
BICTh MYJBTUMOBHOCTI Ta KpOC-KyJIbTypHOI koMyHikamii. 3okpema, Kisiotek A., Karyy O.,
Halkiv L. [2, c. 102—115] nopiBHIOIOTH TpakTuku [losbri Ta YKpaiHu y BAKOPUCTAHHI IHTEPHET-Map-
KETUHTOBHUX 1HCTpYMEHTIB, Tofi sk OECD [4, c. 34—56] okpecitoe TiobanbH1 TeHIEHIIIT 1HTepHAIli-
onamzanii Bumoi ocsitu. [Ipuknan Kopei, posmsiayTnii y po6ori Lee J., Kim H. [5, c. 321-335],
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JIEMOHCTPY€ BUCOKY €(eKTUBHICTh 3aCTOCYBAaHHS COIIATbHUX MEPEX Yy 3aJy4eHHI 1HO3EMHHUX CTY-
neHTiB. [lpaktnunuii nocsing HiMeuunmHun cucremaru3oBaHo B marepiadax DAAD [7], me akneHT
POOUTHCS HA KOMIUIEKCHUX 1HCTPYMEHTaX MI>KHAPOJAHOTO MAPKETUHTY YHIBEPCUTETIB.

®opMmy/a0BaHHS Lijel cTaTTi. MeToro CTarTi € O0IpyHTYBaHHS Ta pO3pOOKa MYIbTUKYIIBTYPHHUX
KOMYHIKal[IHHUX CTpAaTerii, CIpSIMOBAaHUX HA MiJABHUILEHHS €(QEKTUBHOCTI PUHKOBOTO MPOCYBAHHSA
OCBITHIX MOCIYT YKpPaiHCHKUX 3aKJIaJiB BHUILOI OCBITU Ha MIXKHAPOAHOMY PiBHI. Y MeEXax JOCST-
HEHHS 111€1 MeTH 3A1MCHIOEThCS aHAalli3 TEOPETUYHUX OCHOB MYJIBTUKYJIBTYPHOTO MAPKETUHTY Y cepi
OCBITH, PO3MIANAIOTHCSA Cy4YacHI TEHICHINI KOMYHIKaliiHOTo 3a0e3medeHHs iHTepHalioHami3amli
OCBITHIX IpOTpam, IPOMOHYETHCS y3arajlibHEHa MOJIENb CTPATETii, SKa He 00MEeXY€eThCs Ccrielupiko
OKPEMHUX THIIB YHIBEPCUTETIB, a TaKOXK (DOPMYIIOIOTHCS MPAKTUYHI PEKOMEHAAII] 3 EKOHOMIYHUM
OOTIpYHTYBaHHSM iX 3aCTOCYBaHHS.

Buxiiag ocHoBHOro marepiany. MynbTHKYJIBTYPHUI MapKeTUHT y cdepi OCBITH BU3HAYAETHCS
SIK KOMILUIEKC CTPAaTeTii 1 TAKTUK, CIIPSIMOBAaHUX HA aJIaNTallil0 KOMyHIKAI[ifHOTO CEpeOBHILA 3aKia-
JIiB BUILOT OCBITU JI0 KYJBTYPHHUX, MOBHHUX 1 ITOBEIIHKOBUX OCOOIMBOCTEH 1HO3EMHUX CTYJACHTIB Ta
abitypienrtiB [4, c. 34-56]. Moro roJoBHOK BiAMIHHICTIO Bij TPaJAULIIHHOTO MAapKETHUHTY € aKLEHT
Ha KYJIBTYPHO YyTJIUBIA KOMYHIKaIlii, Ika BpaxoBYy€e ColliaJbHI HOPMU, MOBHI 0ap’epu, pemniriiiii ta
LIHHICHI OCOOJIMBOCTI IIIBOBUX TPYI. Y BUMAAKY OCBITHIX MOCIYT HAETHCA HE JIHILIE PO Mpocy-
BaHHS HaBYAJbHUX IMpOrpaM, a il mpo GopMyBaHHS MO3UTHUBHOTO IMIKY YHIBEPCUTETY SIK 1HKIIIO-
3UBHOIO, BIIKPUTOTO Ta 3[aTHOTO IHTErPyBaTH PI3HOMAHITHI KynbTypu. KpuTuunuii anamis miTe-
parypu CBIAYUTH, IO BIACYTHICTH KYJIBTYpHOI ajamnTanii 3HMKy€e €(EeKTHBHICTb MAapKETHHTOBUX
3ycuiib Ha 10—-15% uepe3 BTpaty J0Bipy moTeHIIHHUX cTyAeHTiB [ 1, c¢. 73—-80]. Hanpuknan, B Ykpa-
iai mumre 10—15% 3akianiB MaloTh BeO-CaiiTH, aanToBaHl 10 a31MChKUX YM appUKaHCHKUX PUHKIB,
10 00MeXye X KOHKYPEHTOCIIPOMOXKHICTh MOPIBHAHO 3 €BPONEHCHKUMU YHIBEPCUTETaMHU, 1€ LI
nokasHuk csarae 70% [2, c. 102—-115].

Cepen OCHOBHHX 1HCTPYMEHTIB MYJIBTHKYJIBTYPHOTO MAPKETHUHTY BUOKPEMITIOIOTH 0araTOMOBHUMN
KOHTEHT, a/lanToBaHuii tone of voice, coliaiibHI Mepesxi K KIIF0YOB1 KaHAU KOMYHIKallii, a TaKoX
3aCTOCYBaHHS U(PPOBHUX TEXHOJIOTIH JIJIs CErMEHTAIlli Ta epcoHai3alii mosijjomieHb. bararomos-
HICTh BeO-CaliTiB Ta MpPOMOMATEpialliB YHIBEPCUTETIB po3mIAgaeThes y AochimkeHHsax OECD sk
0a30Ba repenyMoBa KOHKYPEHTOCIIPOMOXKHOCT1 Y Mi>KHAPOAHOMY OCBITHBOMY ITpocTopi [4, ¢. 34-56].
HasiBHiCTBH K1JIBKOX MOBHHUX BEpCili pecypciB 3HMXKYE Oap’epu AJid IHO3EMHUX CTYACHTIB 1 MiABUIILY€E
JoBipy 110 3akiany. [Ipu nbomMy Ba)XJIMBO HE JUIIE MEXaHIYHE MEePEKIIaJaHHs TEKCTIB, a i KyJbTypHa
ajianraiis 3MIiCTy, BpaxyBaHHS CUMBOJIIB, Bi3yaJIbHUX 00pa3iB 1 CTHJIICTUKH, SIK1 BIAMOBIJAIOThH OUi-
KyBaHHSM L1160BOI aynuTopii. [lonbChki yHIBEPCUTETH NOCSIIN NMPUPOCTY 1HO3EMHHX CTY/IEHTIB Ha
25% 3a paxyHOK BUKOPHUCTaHHS aHIMIMCHKO1, HIMEIIbKOI Ta MOJIbCHKOT MOB Y TIO€HAHHI 3 KYJIBTYPHO
YyTIUBUMH KamriaHisimu [2, ¢. 102—115]. EkonoMiuHa €(heKTHBHICTh TAaKUX 3aXO/IIB OI[IHIOETHCS Ha
piBHi ROI 20%, 1m0 Ha 8% mnepeBuIlye pe3yabTaTi TpaauiiitHux miaxoxais [6, c. 1-10].

Kopeiicpki yHIBEpCUTETH JEMOHCTPYIOTH YCHIlTHE 3acTocyBaHHS SMM-KkamnaHiil 1uist 3aimydeHHs
CTyneHTIB 13 kpaiH Adpuku Ta IliBnenno-Cxinnoi Asii. Jocnimkennsa Lee ta Kim [5, ¢. 321-335]
MoKasye, 110 TapreToBaHa pekiama B Instagram i LinkedIn, aganToBana mno KynbTypHHX OCOOJIH-
BOCTeH, 3a0e3mneuye koHBepcito Ha piBHI 20% 1 ROI 18%. Bukopucranus yar-60TiB 1715 IEPBUHHOT
KOMYHIKaIlli J03BOJIsiE 3HU3UTH aIMIHICTpaTUBHI BUTpatu Ha 12% 1 3abe3mneuye 1i10000By B3a€MO-

Tabnuys 1
IHcTpyMeHTH MYJIBTHKYJILTYPHOT0 MAPKETHHIY B OCBITI
IncTpymeHnrt Onuc Exonomiunuii egext
[lepexnaz caifTiB i MaTepialiB (aHIIiiiChbKa,
KHTalCchKa, apabchKa)

bararomoBHUI1 KOHTEHT Kongepcis +15%

Tone of voice Apanraris CTHITIO 0 KyJIbTypHUX IIIHHOCTEH 3poctanns qoBipu +10%
SMM TapreroBana pexnama B Instagram, LinkedIn ROI 18%
Yar-6oTH ABroMaTH3allisi KOMyHIKaIii 3umkenHs BUTpar Ha 12%

IDicepeno. cknadeno asmopom 3a oanumu [2; 4—7]
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nito [7, c. 1-85]. B YkpaiHi MylnbTHKYIBTYpHI CTpaTerii nepeOyBaroTh Ha MOYaTKOBOMY €Tarli Po3-
BUTKY. 3a manumu JlicyH [1, c. 73—80], numie 6au3bko 10% 3aknaziB MarOTh apaOCLKOMOBHI Bepcii
CaWTIB, 10 ICTOTHO OOMEXY€E IOCTYI A0 pUHKIB biauspkoro Cxoxy. BiTuM3HsIHI HOCTIIKEHHS Mij-
KPECHIOIOTh, 1110 IudpoBa TpaHcopMallis BUIIOI OCBITU MOXKE CTaTH Ba)KJIMBUM YMHHUKOM 1HTE-
rpauii y mobanbHUN OCBITHINA MPOCTip, OJHAK BiJICYTHICTh CUCTEMHOI MOJITHUKH MYIHTUMOBHOCTI
3HIKY€E KOHKYPEHTHI MO3UIII1 YKpaiHChKHUX yHIBepcUTeTiB Ha 15-20% MOpiBHAHO 3 €BPONEHCHKUMHU
aHasoramu [9, c. 45-58; 10, c. 30-44].

[IpakTiuHi pexoMeHaamii A yKpaiHChbKUX 3aKia/liB BUIIOT OCBITH BKIIIOYAIOTh MIJIOTHE BIIPOBa-
JoKeHHs OaratomoBHEX landing pages (aHmiiiichka, KuTaiicbka, apabcbka) 3 OpIEHTOBHUM OIOKETOM
3000—4000 USD, mo 3a6e3neunTs 3pocTanHs koHBepcii Ha 15% 3a nocBigom [ompmi [2, c. 102-115].
Heo0OxinHo Takox ananTtyBatu tone of voice A0 KyJIbTypHUX LIHHOCTEH HITLOBUX PUHKIB, 110 TO3BO-
JIUTH MIBUIIATH piBeHb A0BipH Ha 10% [5, c. 321-335]. BnpoBamkeHHs 4aT-00TiB 3/1aTHE 3HU3UTH
BUTpaTHU Ha KoMyHikamito Ha 12% [7, c. 1-85]. Takum 4MHOM, MYJABTUKYIBTYPHHI MapKETUHT PO3-
IJISIA€ThCS K CTPATEriuyHUM 1HCTPYMEHT IHTerpaiii YKpaiHChbKHX 3aKiajiiB BUIIOI OCBITH 1O IJIO-
0allbHOTO PUHKY OCBITHIX IMOCIYT, 110 3a0e3leuye eKOHOMIUHY e(EeKTHBHICTh 1 KOHKYPEHTOCIIPO-
MOXKHICTb.

CyuacHuil mo0aJIbHUN PUHOK OCBITHIX MOCIYT XapakTepU3yeThCsl TUHAMIYHUMH TpaHchopma-
LiSIMU, 3yMOBJICHHUMH TCOMOJITUYHUMH BUKIMKAMU, [MU(PPOBI3ALI€I0 Ta 3MIHAMH Y CTYIEHTCBHKIH
MOOLUTBEHOCTI, 110 BUMArae Bijl yKpaiHChbKUX 3aKJIa/iiB BUILOT OCBITH aJanTallii MapKeTUHTOBUX CTpa-
TEriil 10 MyIBTUKYJABTYPHUX peanii [4, ¢. 34-56]. AHami3 HayKOBUX JKEpeE 3aCBIAUYE, 10 KIHOUO-
BUMHU TEHJCHI[ISIMU € MOCUJICHHS POJIi MYJIbTUMOBHOTO KOHTEeHTY, SMM-kammnaHiii Ta KyJIbTypHOI
CerMeHTallli ayAuTopii, K 1e 1eMOoHCTpye AocBin [lomnbii, 1e iHTepHeT-MapKEeTHHTOB1 IHCTPYMEHTH
3a0e3Mevrii MPUPICT IHO3EMHUX CTYACHTIB Ha 25% 3aBAsku ajanTanii 10 KyJIbTypHUX 0COOIMBOC-
Tel a3iiichbKuX 1 appuKaHChbKUX pUHKIB [2, ¢. 102—115]. V Kopei comianbHi Mepeski BUCTYIAIOTh MPO-
BIJIHUM KaHAJIOM 3aJIy4eHHS CTyIeHTiB 3 AQpuku Ta [liBnenno-Cxinnoi A3ii, 3ab6e3neuyroun ROI Ha
piBHI 18% 3aBnsku TapreToBaHiil pexiami 3 JOKaIi30BaHUM KOHTEHTOM [5, ¢. 321-335]. Himenpkuii
nocBij, cucreMatuzoBanuii DAAD, minkpecntoe 3acrocyBanns Al-anamituku st MoHitopunry KPI,
30kpema CTR (2-3%) 1 CPA, mo no3Bomsie ontumizyBatu Butpatu Ha 10% Ta miIBUIUTH Pe3yib-
TaTUBHICTh KOMYHiKamii [7, c. 1-85]. B Vkpaini, 3a qanumu JlicyH, mpocyBaHHs OCBITHIX HOCIYT
3aIUIIA€ThCd OOMEXEHUM 4Yepe3 HU3bKY MYIbTHMMOBHICTH BeO-pecypciB (iume 10-15% 3axmanis
MaloTh a/IallTOBaHi Bepcii A a3iicbkux puHKiB), mo 3HmwKye CTR peknamu 1o 1-2% 1 oOmexye
KOHKYPEHTOCIIPOMOXKHICTh Y IobanbHOMy cepenoBuiii [ 1, ¢. 73-80].

ABTOpCBHKHI cHHTE3, 3acHOBaHM Ha Mojeni “Push-Pull” ta teopii kynsrypHux Bumipis I. Xod-
CTelle, I03BOJII€ BUOKPEMUTHU Cy4YacH1 TEHCHIIIT SIK O€AHAHHS MOTUBALIIMHUX 1 KyJIbTYPHHUX (aKTO-
piB [4, c. 34-56; 9, c. 45-58; 10, c. 30-44]. Mogens “Push-Pull” (BumroBxyBaHHSI-IIPUTATYBAHHS)
MOSICHIOE MOTHBAIIIIO CTYACHTIB: “‘push”’-¢dakropu (ekoHOMIYHA HECTaOLIbHICTh, OOMEKEHI MOXKIIH-
BOCTI y KpaiHi MOXO/KEHHS) CIIOHYKAIOTh 0 MOIIYKY OCBITH 32 KOPIOHOM, ToAl sk “pull”’-paxropu
(SIKICTh OCBITH, Kap €pHI NEPCIEKTUBU, KYJIbTypHa MPUBAOIHUBICTH) (GOPMYIOTH BUOIp HAa KOPUCTH
KOHKpPETHOT Kpainu [5, c. 321-335]. ¥V Bunaaky Ykpainu “push”-dakropu misa abitypientis 3 [Haii,

/ Bxin: \ / \ / Buxin: \

IIpouec:
rI100ampHI TPEHIN — {HCTpYMEHTH — yart- pe3ynbTaTH —
3POCTaHHS MOIUTY 60TH, Al-ananiTuka, KoHBepcisa +15—
] o 0
(A3is, Adpuxka), TapreToBaHa 25%, ROI 18-20%.,
MYJbTUMOBHICTb, pekiama 3HIKCHHSI BUTPAT

k SMM / K j k Ha 10-12%. /

Puc. 1. TenaeHuii MyJbTHKYJIBTYPHOIO NPOCYBAHHSA OCBITHIX MOCJIYT
IDicepeno. cknadeno asmopom 3a oanumu [2; 5; 6]
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Hirepii Ta TypeuunHu 1noB’si3aHi 3 BUCOKHM piBHEM 0€3p0OITTS 1 HU3BKOIO AKICTIO MIiCIIEBOI OCBITH,
Tozi K “pull”’-pakropn BU3HAUAIOTHCS TOCTYIHICTIO €BPOMEHCHKOI OCBITH, MIKHAPOIHUM BHU3HAH-
HSIM JIMIUIOMIB 1 MOMKIIMBOCTSIMH TpaiieBnamTyBanHs [9, c. 45-58]. Teopis Xodcerenae nomnoBHIOe
III0 MoZieNb KyabTypHuMHU BuMipamu: uig [Haii (PDI=77, IDV=48) xoMmyHiKaIlii MOBUHHI aKLIEHTY-
BaTH aBTOPHUTET YHIBEPCUTETY Ta KosiekTuBHi ycmixu; 1t Hirepii (PDI=80, MAS=60) — ninepcTBO
1 kap’epHi nocsruenns; s Typeuunnu (PDI=66, UAI=85) — neranpHi iHCTPYKIIil Ta rapanTii 0e3-
neku [10, c. 30—44]. [rHopyBaHHS LIUX acIleKTiB B YKpaiHi npu3BoauTh a0 Brparu 10-15% moten-
LUIHHUX CTYIEHTIB, TO/I K iHTerpaiis moneneit “Push-Pull” ta Xodcrene niauinye ehekTuBHICTD
MapketuHry Ha 15-20% [2, c. 102-115].

ExonoMiuHa e(eKTHBHICTh CyYacHHX TEHACHIIH NpPOCYBaHHSA MiATBEPMKYEThCA HaHUMU:
y [Honbii mynsTUMOBHI kammnaHii 3 SMM 3a6e3neuytoTs kKoHBepcito 25% npu ROI 20%, y Kopei —
koHBepcito 20% npu ROI 18%, Toni sx B Ykpaini — nume 10% xonsepcii npu ROI 12% uepes
HEJOCTaTHIO KynabTypHY amantauiro [1, c. 73-80; 5, c. 321-335]. 3anponoHoBaHa aBTOPChHKa
Monenb MMC-YA (Mynbrukynsrypai Mapketunrosi Crparerii — YkpaiHcbka Ajanrariisi) iHTe-
rpye niaxia “Push-Pull” ans motuBaniitHoro ananizy ta teopito Xodcreae ais KylIbTypHOTO Mpo-
¢imoBanHs, nepegdavyaroun O6romkeT 4000-6000 USD Ha xoMmyHIKaIiiHI 3aX0Au Ui a31iChKHUX
puHKiB [9, c. 45-58]. Peanizanisa Takoi Mojeni AO3BOJUTh 3HU3UTH BUTPATH HA 3aly4Y€HHS CTY-
nenta Ha 10% 1 migBunmuta ROI go 18% [6, ¢. 1-10].

Aparitartisi 10 mo6aabHOr0 pUHKY OCBITHIX ITOCITYT BUMArae Bijl yKpaiHChKUX 3aKJIa/1iB BUIIOi OCBITH
PO3pOOKH MapKETHHIOBUX CTpATeril, Ki BPaXOBYIOTh HE JIUIIIE €KOHOMIYHI, & i KyJIbTYpPHI aCleKTH
MDKHAPOAHOI CTYAEHTCHKOT MOOUIBHOCTI, IO CTAa€ IMIEPAaTUBOM B YMOBAaX BOEHHHMX BUKJIMKIB 1 AEMO-
rpadiunoi kpusu [4, c. 34-56]. AHamni3 Cy4acHOro CTaHy PUHKY CBITYMTH, 1110 TPAAUIIIIHI MiIXOAU 0
MIPOCYBaHHS, OPIEHTOBAHI MEPEBAKHO HA BHYTPIIIHIO ayJUTOPI0, € HEAOCTATHRO €(PEeKTUBHUMHU IS
3a]Ty4eHHs 1HO3eMHUX CTYAEHTIB, OCKLIbKH ITHOPYIOTh TakK 3BaHi “push”’-¢akTopu (€eKOHOMIUHA HECTa-
OUTBHICTH, 0OMEXKEH1 MOXKIIMBOCTI y KpaiHax moxo/pkeHHs ) Ta “pull”’-dakropu (SIKiCTh OCBITH, Kap €pHi
MEPCIIEKTUBH y KpaiHi mpusHadeHHs) mozeni “Push-Pull” [5, c. 321-335; 9, c. 45-58].

3anponoHoBaHa MOJAENb MYIBTUKYIBTYpHUX MapkeTHHroBux crparerii (MMC-UA) cunrtesye
1[I0 KOHIIETIIIIIO 3 Teopier KyabTypHux BuMipiB I. Xodcrene, 1o 103B0IIsIE€ CErMEHTYBATH ITbOBI

Tabauys 2
ITopisusinasa KPI npocyBaHHs OCBITHIX MOCJIYT HA MIZKHAPOTHUX PHHKAX
Perion MyJabTUMOBHICTD caliTiB (%) CTR (%) Kongepcis (%) ROI (%)
ITonpma 70 2-3 25 20
Kopes 65 2 20 18
VYkpaina 15 1-2 10 12
IDicepeno. cknadeno asmopom 3a oanumu [1-3; 5]
Tabauysa 3
Kuouosi napamerpu monesni MMC-UA 3a punkamu
Kyﬂm.ypm “Push”- “Pull”- PexomengoBani ExonomMiunuii
Punox puMipu (daxrTopu (daxrTopu iHCTpyMeHTH edexr (ROI)
(XodcTene) P P py
B 6 6i ki . BararomoBHuU
. PDI=77, | rCOKe DESPODITTAL | FHAETE GBI | conrent, SMM 3
Ianis - oOMeXeH1 MicLs B Kap’ €pHI1 . 18%
IDV=48 AKIICHTOM Ha IpyIOBI
3BO MEPCIIEKTUBU .
YCHiXH
. [Monitnuna JlizepcTBO Yar-60TH,
. PDI=80, L o
Hirepis MAS=60 HEeCTaOUTBHICTD, 3BO, BU3HaHH |TapreToBaHa pekiama 20%
HU3bKa SKICTh OCBITH | AMIIJIOMiB HAa JIOCSITHEHHS
Exonomiuna Bbesmnexa, Al-anamituka,
PDI=66, . . o 0
Typeuunna UAI=R5 |<Pusa, oOMesKeHi JleTalbH1 MYJIBTUMOBHI CaiiTH 3 18-20%
CHeNiaTbHOCTI THCTPYKIIii rapaHTisMH

IDicepeno. cknaoeno asmopom 3a oanumu [2; 5; 9; 10].
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ayauTopii 3a KylnbTYpHUMH mapamerpamu (aucranuis Bnagun — PDI, xonexktusizam — IDV, yHuk-
HeHHs HeBHU3HadeHocTi — UAI) Ta amanTyBaTé KOMyHIKalliliHI cTpaTerii A KOHKPETHUX PUHKIB.
Husa Ianii (PDI=77, IDV=48) edextuBHIUMH € KOMYHIKaIlii, [0 MiAKPECIIOIOTH aBTOPUTET 3aKIIaIy
Ta konektuBHi ycmixu; s Hirepii (PDI=80, MAS=60) — akueHT Ha JiepCTBI YHIBEPCUTETY Ta
Kap’epHUX gocarHeHHsx; A Typeuuunnu (PDI=66, UAI=85) — netanbHi iHCTpyKIii Ta rapanTii 06e3-
nieku [ 10, c. 30—44]. IrHopyBaHHS [IMX YUHHHKIB, K TOKa3y€ aBTOPChKUI CUHTE3 JaHUX, 3HHKY€E ROI
MapKeTHMHroBuX kammaniit Ha 10—15%, Tomi sik iX iHTerpauis nigBuirye egexkTuBHICTh HA 18-20%.
[Toni6Hi1 pe3ynbratu crioctepiratoThes y [lonblin, 1e BIpoBa KeHHS MyIbTUMOBHUX KaMMaHii 1aio
MIPHUPICT KIJIBKOCTI IHO3EMHUX CTYAEHTIB Ha 25% [2, c. 102—-115].

Exonomiune oOrpyntyBannsa moneni MMC-UA nepen6auae piunmii 6romker 4000-6000 USD
Ha KOMYHIKalliiiHi 3ax01u 3 npioputeToM uis SMM-kamnaniil Ta 4yar-00TiB, 110 JO3BOJISE 3HU3UTH
aaMiHicTpaTHBHI BUTpaTH Ha 12% Ta migBUIIUTH KOHBEPCito 10 20% 3a MpUKIIaJ oM KOPEHChKUX YHI-
BepcuteTiB [5, ¢. 321-335; 6, c. 1-10]. [IpakTi4yHi KPOKH BIPOBAHKCHHS BKIIOYAIOTH IMJIOTHE TECTY-
BaHHS MOJIEN1 B yKPaTHCHKUX YHIBEPCUTETAX 13 CETMEHTAIIIEI0 32 KYJIBTYPHUMH BUMIpaMu, CTBOPEHHS
6araromoBHUX landing pages (aHrnilicbka, KuTaiichbka, apabcbka) Ta aKTUBHY y4acTh Y MIXKHAPOIHHUX
OCBITHIX spMapkax, Takux sk Study in Europe, mo 3a6e3neuuTs CTIHKICTh 3aKiIajliB BUIOI OCBITH
B YMOBaX IIOCTBOEHHOTO BigHOBICHHS [7, c. 1-85; 9, ¢. 45-58].

3anpornoHoBaHa MOJIENIb MYJIBTUKYIBTYPHUX MapkeTuHroBux crpareriii (MMC-UA) 3abe3neuye
CUCTeMHMI MiIX1J 10 MPOCYyBaHHS OCBITHIX MOCIYT YKPaTHChKUX 3aKJIaiB BUILO OCBITH Ha I100AIIb-
HOMY PHHKY, IHTETpyIo4Hl MOTHBAIliitHUI aHamni3 3a moaetio “Push-Pull” i3 kynbTypHOIO cermeHTa-
uiero 3a teopieto I. Xodcerene. Lle n03Bosie KPUTUYHO OIIHUTH Cy4acHI TEHICHIII Ta po3poOUTH
aIalITUBHI PIlIeHHS JUIS KJIIOYOBHX DPHHKIB, 30kpema Iuaii, Hirepii ta Typewuuunu [9, c. 45-58;
10, c. 30—44]. Anamni3 aiTepaTypu Ta eMIIPUYHUX JAHUX CBIIYUTH, IO TPAAULIINMHI CTpATerii, OpieH-
TOBAaHI Ha BHYTPIIIHII PUHOK, ITHOPYIOTh KYJIBTYpHI 0ap’epu, 110 3HUXKYe edekTuBHicTh Ha 10—-15%
yepe3 BTPaTy JIOBIPH, TOJI K MYJIBTUKYJIBTYPHA alanTallis, K Y MOJIbCbKUX YHIBEPCUTETAaX, MiABH-
urye kousepcito 10 25% 1 ROI 5o 20% [2, c. 102—115].

ExoHOMIYHI po3paxyHKH TOBOJSTH, 1110 BiipoBakeHHs MMC-UA 3 Gromketom 4000-6000 USD
Ha PIiK JJa€ 3MOT'Y 3HU3HUTHU BapTicTh 3anyuyeHHs ctyaeHTa (CAC) na 10-12% 3aBasku BUKOPUCTAHHIO
4yar-60TiB 1 Al-aHaniTuku, K 1€ peayli3oBaHO B HIMEIbKUX YHIBEpCHTETax, /¢ MoHiTopuHr KPI
(CTR, CPA) ontumisye Butparu [7, c. 1-85]. s puHKy [Hail JOUITBHUM € CTBOPEHHS 0araroMoB-
HUX BeOIHApIB 13 aKIIEHTOM Ha IPYMOBI1 YCIiXH Ta cimMeiiHi iHBectulii B ocBity (IDV=48), mo moxe
nigsummtu ROI no 18%. {ns Hirepii pekomennoBano tapreroBany SMM-pekiiaMmy 3 BUKOPUCTaH-
HSIM BIJICOKOHTEHTY Mpo AocsrHeHHs (MAS=60), mo 3umkxye CAC Ha 12%. [qns Typeyunnu Haii-
O1nb11 e()eKTUBHUMU € MYJIBTUMOBHI caiitu 3 aetansHuMu Q&A Ta rapantisimu Oeznexku (UAI=85),
110 3a0e3neuye KoHBepcito Ha piBHI 18-20% [5, c. 321-335; 6, c. 1-10].

Baxx1Boro yMOBOIO € TakoXK y4acTh ykpaiHcbkux 3BO y Mi>KHApOAHUX OCBITHIX spMapKax, TaKHX
sk Study in Europe uu QS World Grad School Tour, i3 cermeHnTOBaHO0 Mpe3eHTarieto «pull»-dax-
TOpiB (BU3HAHHS JIUILJIOMIB, Kap’ €pHI NMEPCIEKTUBH), IO 3/aTHE 3a0€3MEUYUTH MPUPICT 1HOZEMHUX
cTyneHTiB Ha 20% mpoTsarom 1BoX pokiB [8, c. 45—-60]. 3anponoHoBaHi peKOMEHAIi1 Y3ro/KYIOThCS
3 miaxoaamu 1o 1udpoBoi TpaHcdopmMallii Ta Mi>KHAPOIHOT 1HTEPHAIIOHAI3AIi1, T AKPITUTIOIOTHCS
cyyacHumu iHcTpyMeHTamMu CRM-cuctem (HubSpot) ta anamituunumu mardopmamu (Google
Analytics), 110 miBUILY€E BIIKpUBaHHS NepCOHaIi30BaHNX email-kammnaniii Ha 15% 1 103BoIIsIE KOPH-
T'YBaTH cTparerii B peaibHOMY 4aci [6, ¢. 1-10; 9, c. 45-58].

BucnoBku. Ananrainis ykpailHCHKUX 3aKJIaJ{iB BUIIOi OCBITH JI0 IMI00AJIBHOIO PUHKY OCBITHIX
MOCIIYT MOTpedye MapKETUHIOBUX CTPATETiH, sIKi BPaXOBYIOTh HE JIMIIE €KOHOMIYHI, a i KyJIbTypHI
YUHHUKU MDKHAPOJIHOI CTYIEHTChKOI MOOLIbHOCTI. TpaauliiiiHi miaxoau, OpieHTOBaH1 3/1e01UIbIIOTO
Ha BHYTPIIIHINA pUHOK, BUSBIISIOTHCA HEOCTATHBO €(DEKTUBHUMH JJIs1 3aTyYSHHSI IHO3EMHUX CTY/CH-
TiB. 3ampoONOHOBaHA MOJAENb MYIBTHKYIBTYpHUX MapkeTuHroBux crparerii (MMC-UA) noennye
IHCTPYMEHTH KYJIBTYPHOI aganTaiii Ta Hu@poBOro MapKeTHHTY, 110 J103BOJISI€ OLIBII TOYHO CErMEH-
TYBAaTH LIJIbOB1 ayAUTOPii, pOpMYyBaTH pelieBaHTHI KOMYHIKaIliHI Mece)1 Ta MiABUIILYBaTH J0BIPY
710 YKpPaTHCHKUX YHIBEPCUTETIB.
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Tabnuys 4
ITpakTuyHi pexomenaauii 3a eranamu MMC-UA
KyasTypHa agantanis
(Xodcrene)

Eran Pexomennauii Exonomiunmii epext

Bupuenns “Push-Pull PDI mst minepcrBa, UAI it | 3HMKEHHS BUTparT Ha

Amnani3 ¢axropiB ans Inaii/Hirepii/ SesmeKn nocimkers ra 10%
Typeuunnn
®opmysanns Y LI IDV ni1st rpynoBHX ycmixiB

Hudepenuiamis | (moctynHa ocsita, BuzHaHHA | ([H7is), MAS mns nocsraens  |ROI+18%
JUIIIIOMIB) (Hirepis)

N Bizyamu juis [IVR (Hirepis),
bararomoBHUIT KOHTEHT,

Anarrranis . netanbHi iHCTPYKIil 1 UAI | Konsepceis +15%
tone of voice
(Typeuunna)
Mepconarisaris CRM pjyis email-kamnanidi, |lapusinyansai Q&A s CAC -12%
yar-00tu Bucokoro UAI
Toexisr Momuitopunar KPI gepes CerMeHTOBaHMH aHAITI3 32 pHDicT CTviICHTIE +20%
P Google Analytics pUHKaMH bHp YA °

Ircepeno: cknaderno asmopom 3a oanumu [2; 5—10]

ExoHoMmivHa sorika Mojeni mependadae panioHaJbHE BUKOPHCTAHHS OIOMKETY LUIIXOM MO€]-
HaHHS HUPPOBHUX KaHAJIB 13 0araTOMOBHHM KOHTEHTOM Ta IHTEPaKTUBHUMHU CEPBICaMH, 1110 CTBOPIOE
YMOBH ISl 3pOCTaHHSI KOHBEPCii Ta 3HM)KEHHS aJMIHICTpaTUBHHUX BUTpaT. Ilpaktuuna peasnizaris
CTparerii moJsirae y CTBOPEHHI MyJIbTUMOBHUX 1H(POPMaLIHHUX M1aT(OpM, BUKOPUCTAHHI COLiaIb-
HUX MepexX, 4aT-00TiB Ta OCBITHIX BeOiHApiB, a TAKOXK B aKTHBHIN y4acTi y MXKHApOIHUX BUCTaBKaxX
1 ipMapKax.

Pe3ynbprarom BpoBaKeHHS TaKOi MOJIEN CTaHE IMiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI YKpa-
THCBKUX YHIBEpPCHUTETIB, (JOPMYBaHHS MMO3UTUBHOTO MIKHAPOIHOTO IMIJIKY Ta 30UIBIICHHS Kilb-
KOCT1 1HO3€MHHUX CTY/AEHTIB. IlepcrnekTuBH moganbIuX AOCTiIHKEHb MOJATaloTh Y po3po0ii mud-
POBHX pillIEHb JUIsI aBTOMATU30BAHOTO MOHITOPUHTY €(EeKTUBHOCTI MYJIBTUKYIBTYPHHUX CTPATETIH,
inTerpanii ix i3 CRM-cuctemamu Ta arnpoOarii Mosiesi B peaJlbHUX yMOBAaX JAiSUIBHOCTI YHIBEPCH-
TETIB.
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MULTICULTURAL COMMUNICATION STRATEGIES
FOR THE PROMOTION OF EDUCATIONAL
SERVICES IN HEIS

Abstract. This article investigates the adaptation of Ukrainian higher education institutions (HEIs) to the global
market through multicultural marketing strategies for promoting educational services. The study analyzes the theoretical
foundations of multicultural marketing, emphasizing the integration of the "Push-Pull” model, which identifies push
factors (economic instability and limited opportunities in home countries) and pull factors (quality education and
career prospects in the destination country), with Hofstede's cultural dimensions theory for audience segmentation.
Key parameters include power distance (PDI), individualism (IDV), masculinity (MAS), uncertainty avoidance (UAI),
long-term orientation (LTO), and indulgence (IVR), enabling tailored communications for markets like India (PDI=77,
IDV=48, MAS=56, LTO=51 — focus on authority and group success), Nigeria (PDI=80, IDV=30, MAS=60, IVR=84,
LTO=13 — emphasis on leadership and achievements), and Turkey (PDI=66, IDV=37, UAI=85 — detailed instructions
and security guarantees). A critical review of literature highlights domestic Ukrainian works on digital marketing and
branding (Lisun), social networks' role in image formation (Anisimova et al.), and digital transformation challenges
(Pasichnyi, Gaievska et al.), contrasted with international practices from Poland (Kisiolek et al.), Korea (Lee & Kim),
and Germany (DAAD), where multilingual campaigns achieve 25% student growth and 20% ROI. The proposed MMS-
UA model (Multicultural Marketing Strategies — Ukrainian Adaptation) consists of five stages: analysis (motivational
and cultural), differentiation (unique value proposition), adaptation (verbal, visual, channel), personalization
(individual communication via CRM), and tracking (KPI monitoring). Economic justification includes a campaign
budget of 4000—-6000 USD, reducing customer acquisition cost (CAC) by 10—12% through chatbots and Al analytics,
while increasing conversion rates by 15-20% and ROI to 18—-20%, as evidenced by Korean and Polish benchmarks.
Practical recommendations encompass pilot testing the model in Ukrainian universities with cultural segmentation,
implementing multilingual landing pages (English, Chinese, Arabic), and participating in fairs like Study in Europe
or QS World Grad School Tour for Indian and Nigerian markets, projecting a 20% student increase within two years.
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The model avoids specific technical HEI case studies to maintain independence from related research and ensures
sustainability in post-war recovery conditions. Future research should integrate MMS-UA with CRM platforms for
real-time strategy adjustments and empirical testing to evaluate economic resilience impacts.

Keywords: marketing strategies, market, educational services, universities, promotion.

Crarrs Hagiinuia: 13.08.2025
Crarts npuitasra: 17.09.2025
Crarts omy6nikoBana: 31.10.2025

100



ISSN: 2519-884X

DOI: https://doi.org/10.32782/2519-884X-2025-56-12
YAK 339.138:339.13.017:339.9

Pewiemnikosa O.B., k.e.H., 0oyenm Kagpeopu mapkemuney
Tlonmascwvkuti OeporcasHutl acpapHull yHieepcumem
olha.reshetnikova@pdau.edu.ua

ORCID: 0000-0001-7666-5728

Manunenko B.L., k.e.H., ooyenm,

ooyeHm Kagpeopu maprkemuney

Tlonmascwvkuti OepocasHutl acpapHull yHieepcumem
viktoriia.danylenko@pdau.edu.ua

ORCID: 0000-0001-8676-0622

bozoymoinosa A.M., 3000y6ay suuoi oceimu
Tlonmascwvkuti OeporcasHutl acpapHuil yHieepcumem
anastasiia.bohoutdinova@st.pdau.edu.ua

ORCID: 0009-0003-4214-6913

TOBAPHA HOJIITUKA AKIHCTPYMEHT
O®OPMYBAHHSA KOHKYPEHTHUX ITEPEBAT
Y MI’KHAPOAHOMY MAPKETHUHI'Y

Anomayia. Y cmammi po32nsiHymo moeapHy noiimuxy Ak Cmpame2ivHuil iHCmpyMeHm MidcHapooH020 MAPKemuHey,
WO BUHAYAE KOHKYPEHMHI MOJNCIUBOCHI NIONpUEMcme y enobanizoeanomy cepedosuwli. Ilokazano, wo gopmysanis
acopmumenmy, YnpasiinHs AKicmio, OpeHouHe, inHosayii ma aoanmayis npooOyKyii 00 cneyughiku pisHUX Kpain cmaioms
KIIOY0BUMU YUHHUKAMU 00820CMPOKOB020 YCHIXY HA CEIMOBUX PUHKAX. Buokpemieno 6iOMiHHOCMI MIdIC 6HYMPIUHBOIO
ma MidcHapoOHoI0 mogapHoio cmpamezicio. OOIPYHMOBAHO BANCIUBICIb YPAXYBAHHS COYIOKYIbMYPHUX 0COONUBOCEN
i NOBEOIHKOBUX MOOENell CRONCUBAYI8, WO BUHAUAIOMb PIGeHb CNPUUHAMMS NPOOYKYil ma JOSIbHICMb 00 OpeHO).
ITiokpecneno 3pocmaiouy poib YUGPoOsUXx MexHoI02Il y NePCOHANI3AYLT MOBAPIs, NPOSHO3YEAHHI NORUMY U NIOSUUEHHL
epexmusrHocmi  KomyHiKayiiu. 3anponoHo8ano NpaKmuyHi OpIEHMUpu Oiisi 600CKOHANEHHSI MOBAPHOI NONMUKU
nIONPUEMCIME HA MIJCHAPOOHOMY PUHKY, 30KpeMa OUSepCuikayilo acopmumenmy, aKmueHy iHmezpayilo iHHO8ayill,
nocunents 6peH0osoi idenmuyHocmi ma no6yo0o8y cHyuKux OizHec-mooenel, 30amHUX WeUOKo peazysamu Ha 3MiHu
cepedosuiya.

Kntouosi cnosa: mosapra nonimuxa, MidcHapoOHUll MapKemuHe, KOHKYDEHMHI nepesacu, aoanmayis npooyKyii,
yugposi mexuonoeii.

JEL classification: F23, L.21, M31, O33

IocTanoBka npo0JjieMu. Y cydacHHMX yMOBax riioOasi3allii CBITOBOTO rocrojapcTBa Ta aKTHB-
HOTO PO3BUTKY MDKHAPOJIHUX PHHKIB MiANPHEMCTBA CTUKAIOTHCA 3 HEOOXIAHICTIO TOCTIHHOTO
MOIIYKY €(eKTUBHUX CITOCO0IB 3a0€3MeUYeHHsI BIACHOT KOHKYPEHTOCIIPOMOKHOCTI. OTHUM 13 KJTFOUO-
BHX 1HCTPYMEHTIB JIOCSITHEHHSI I11€1 METH € TOBapHA TOJITHKA, sIKa BU3HA4Ya€ HANpIMHU (HOPMYBaHHS
Ta PO3BUTKY aCOPTUMEHTY, YIPABJIiHHA SIKICTIO, OPSHIMHIOM, IHHOBAIIISIMU Ta KUTTEBHM ITUKIIOM
npoxaykiiii. Came BOHa BHCTYIIa€ OCHOBOIO JJISI CTBOPCHHsI YHIKQJIbHOI IIIHHICHOT MPOIMO3HILii, 110
JI03BOJISIE KOMITaHI1 BIIPI3HATHUCS BiJ KOHKYPEHTIB 1 3aBOMOBYBAaTH HOB1 CETMEHTH CIIOKMBA4iB Ha
MIDKHApOJTHOMY PHHKY.

AKTYaJbHICT JOCIIJDKEHHSI 3yMOBIIOETHCS 3POCTAHHAM KOHKYPEHIT MIXK NIOOIBHUMHU Ta
JIOKaJTbHUMHU BUPOOHUKAMHU, IOCUJICHHSIM BIUTMBY 1HTETPAIlifHUX MPOLECIB, IBUAKHM MOITHPEHHIM
nU(PPOBUX TEXHOJIOTIN, a TAKOXK 3POCTAIOYMMH BUMOTaMH CIIO)KUBAYiB JI0 SIKOCTI Ta IHHOBAIIHOCTI
TOBapiB. Y TaKKX YMOBaX pOJIb TOBAPHOI MOJITHKH BUXOAUThH JAJIEKO 32 MEXKI TPAIUIIIHHOTO yIIPaB-
JIIHHS aCOPTUMEHTOM 1 MEPETBOPIOETHCS HA CTPATETTYHUI 1HCTPYMEHT MIKHAPOIHOTO MApPKETHHTY.

© PemernikoBa O.B., [lanunenko B.1., Boroyrninosa A.M., 2025
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I e(heKTUBHICTh Oe3MocepeIHbO BU3HAUAE 3/IaTHICTh MIAMPUEMCTBA aJaNTyBaTUCA J0 PI3HUX KYIb-
TYpHUX, €KOHOMIYHUX 1 MPAaBOBUX CEPEOBHILI, 3a0e3MeuyBaTu THYYKICTh Y pearyBaHHI Ha PUHKOBI
3MiHH Ta CTBOPIOBATH JIOBIOCTPOKOBI KOHKYPEHTHI IIEpEeBary.

Takum YUHOM, TOCIHIJKEHHSI TOBAPHOI MOJITUKU SIK 1HCTpyMeHTa (OpMyBaHHS KOHKYPEHTHHX
nepeBar y MbKHaApOJHOMY MapKETHUHTY € HaJ[3BUYAHO BaXKJIMBUM SIK y TEOPETUYHOMY, TaK 1 B IpaK-
TUYHOMY aCMeKTaX, OCKUIBKH BOHO JI03BOJISIE PO3KPUTHU 3aKOHOMIPHOCTI CTPATEriuHOTO PO3BHUTKY
MIPUEMCTB Ta OKPECTUTH MEPCIEKTUBHI HAMPSMU IXHbO1 AISUIBHOCTI Ha M00aJbHUX PUHKAX.

AHaJi3 ocTaHHiX Aociaigxkens i mybmikaniii. [IpoGiemaTrka ¢hopMyBaHHS TOBapHOI MOJITUKU
y MDKHapOAHOMY MapKETHHTY MOCIJIa€ BAKIUBE MICIIE B HAYKOBUX JIOCITIDKEHHSIX K BITUM3HS-
HUX, TaK 1 3apyODKHUX Y4YEHUX. Y MpalsiX Pi3HUX aBTOPIB MPOCTEKYETHCS PI3SHOMAHITTA IMiIXO/IB
JI0 BU3HAYEHHsI CyTHOCTI TOBAPHOI MOJITUKH, ii POl y CTpaTEriyHOMY PO3BUTKY MIANPUEMCTBA Ta
MeXaHi3MiB 3a0e3MeueHHs] KOHKYPEHTHUX MepeBar Ha 00albHUX pUHKaX. 3HaYHA yBara HmpuIiis-
€ThCSI TUTAHHSM aJianTailii aCOPTUMEHTHOI CTPATerii 0 YMOB Pi3HUX HAIlllOHAJbHUX PUHKIB, TOLITYKY
ONTUMAJIBHOTO CITIBBIIHOIICHHS MK CTaHJIApPTH3aIli€l0 Ta AUEpEeHITialli€l0 TOBApHOI MPOIO3HIIii,
a TaKO)K BUKOPUCTAHHIO 1HHOBAIIIH SIK 1IHCTPYMEHTA MOCUJICHHS MO3UIIIM KOMITaHid y MI>KHAPOJAHOMY
CEPEIOBHIIII.

B anani3i HayKOBHX Ipailb IPOCTEKYETHCA CUCTEMHE OCMUCIIEHHS! CyTHOCTI Ta 3HAY€HHs TOBAapHO1
TIOJIITHKY K KITFOUOBOTO €IEMEHTY MapKETHHTOBOI isTIbHOCTI mianpueMcTB. Tak, boiiko P., Anapy-
keBud 3. Ta Haupko B. [1] miakpeciooTs BU3HAYAIbHY POJIb TOBAPHOT CTPATETii Y TOCATHEHH1 YCIIXY
nianpuemctsa, Toai sk Kyzpmunuyk H., Kynenko T. 1 TepoBanecoBa O. [2] geTanizyoTh HampsiMH
Ta iHCTpyMeHTH 11 peanizamii. [pomosa O. ta IlleBuyk HO. [3] akueHTyIOTh Ha pU3MKax BiJICYTHOCTI
MIPOAYMAHOI cTparerii Ta BaXIJIMBOCTI BpaXyBaHHs Cy4acHHUX TpeHuiB, a CenesnroBa O. [4] po3mis-
Ja€ 0COOIMBOCTI aJlanTailii TOBapHOT MOJITUKK B YMOBaX BIffHH Ta JOULIBHICTH CIIEHAPHOTO IUIaHY-
BaHHS. [IuTaHHA MIXKHAPOIHOI KOHKYPEHTOCIPOMOXKHOCTI mifHiMaioTh XpuHioK O. 1 aniu C. [5],
SIK1 HaroJIOIIyIOTh Ha MOTPeO1 KOPUTYBAaHHS TOBAPHOI MPOMO3HULIIT i BUMOTH CBITOBOTO PUHKY, IO
neperykyetbes 3 nosuiiero CeBpyka [. [6] mpo oOMexeHicTh TpaAuLiHHUX MiAXOAIB y T06aizoBa-
HoMy cepenoBuili. [Bamenko I. [7] akueHnTye yBary Ha 6ap’epax Mi>XXHApOTHOTO Oi3HEC-CepEeIOBUINA
Ta HeoOXiTHOCTI alanTallii TOBapHOi CTparerii 0 KyIbTYPHHX 1 IPaBOBUX OCOOIMBOCTEN KOXKHOT Kpa-
THU, TAKPECTIOIYH POJib MIKHAPOAHOTO Mo3ullionyBaHHs. EdekTuBHicTh hopMyBaHHS OpeHOy sK
CKJIaJIOBOi TOBapHOI MOJTITUKHM HAa MIXKHAPOJHHUX PUHKAX po3isiaatoTh PemerHikosa O., Jlanunenko B.
ta Jaaux T. [8]. Bognouac Jlicenwmii €. ta J{auenko FO. [9] 30cepemnxytoTh yBary Ha iHCTpyMEHTaX
yIpaBIiHHA MApPKETUHTOBOIO JISUTbHICTIO Ta BaXKIIMBOCTI CTPATETIYHOTO YAOCKOHAICHHS IPOAYKIII.

Pa3om 13 TUM, He3BaXKarO4M Ha MIMPOKUN CHEKTP IOCHTIIKEHb, HU3KA aCHEKTIB 3alUIIA€THCS JHC-
KyCiliHO0. 30KpeMa, HeTOCTaTHbO BUBYCHUMH € ITUTAHHS IPAKTUYHOTO BIPOBAIXKEHHS IHTEIPOBAHO1
TOBApPHOI MOJITUKU Y KOHTEKCTI I1100ani3allii, BIUTUB KYJIBTYPHHUX Ta COLiabHUX (DaKTOPiB HA CIIPHii-
HATTS MPOIYKIIii, a TAKOX OCOOIMBOCTI BUKOPUCTAHHS Cy4aCHUX HU(POBUX TEXHONOTIH y dhopmy-
BaHHI TOBapHOi cTparerii. Lle 3ymMOBIIOE€ HEOOXITHICTH MOJANBIIOTO MOMIHOJICHHS TEOPETUYHUX
3acajl 1 po3pOOKHU MPAKTUYHHUX PEKOMEH Al 11070 (hopMyBaHHs e(PEKTUBHOI TOBAPHOI MOJITUKH SIK
IHCTpYMEHTa MI>KHAPOJAHOTO MAPKETHUHTY.

®opMmya0BaHHSA Lijeill cTarTi. MeTOI0 CTaTTi € MONNMONEHHS TEOPETHYHUX 3acaj Ta OOIPYHTY-
BaHHS MPAKTUYHUX MIIXO1B 10 (hopMyBaHHS €(PEeKTUBHOI TOBAPHOI MOMITUKH SIK IHCTPYMEHTA CTBO-
pPEHHSI KOHKYPEHTHHUX TepeBar y Mi>KHapOAHOMY MapKEeTHUHTY, 3 YpaxXyBaHHSM BUKIIUKIB I100ai3a-
1ii, BILIUBY KYJBTYPHUX 1 COI[iaIbHUX YUHHHUKIB HA COPUMHATTS MPOIYKIIil, a TAKOXK MOKIUBOCTEM
3aCTOCYBaHHS Cy4yacHUX U(GPOBUX TEXHOJOTIN y po3po0iii Ta peanisaiii ToBapHOI cTpaTerii.

Buxiiag ocHoBHoro marepiajy. ToBapHa mojiTHKa y CydyacHUX YMOBax Ino0Oanisailii BUCTyTae
OJTHUM 13 KJTFOUOBUX IHCTPYMEHTIB (hOpMyBaHHs KOHKYPEHTHUX I€peBar MiJIMprueMCTBA Ha CBITOBOMY
punky. Ii cyTHicTh HoJsrae y cTpareriuHOMy yIpaBIiHHI aCOPTHMEHTOM NPOAYKIIii, OGPEHIMHIOM,
SKICTIO Ta XapaKTEPUCTUKAMU TOBApPY 3 YpaxyBaHHSIM MOTPEO HITHOBUX CIIOKUBAYIB 1 TUHAMIKU KOH-
KyPEHTHOTO CepeIOBHUIIIA.

Kysemunuyk H.B., Kynenko T.M., TepoBanecoBa O.FO. BH3HauarOThb MapKETUHIOBY TOBapHY
MIOJIITUKY SIK «KOMIUIEKC JIiH MiAIPUEMCTBA, 1110 HApaBlIeHUH Ha (JOpMyBaHHATA YIIPaBIIHHIKOHKY-
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PEHTOCIIPOMOKHUM aCOPTUMEHTOM TOBAPIB, 32 YMOB €()EKTUBHOTO BUKOPUCTAHHS ICHYOUMX MOXKITU-
BOCTEH 3 METOIO 33/10BOJICHHS MOTPeO CIOKUBAYIB Ta OTPUMaHHS KOMIaHIe NpudbyTKy» [2, c. 152].

Y MiDKHapOAHOMY MapKETHHTY TOBapHa MOJITHKA BUKOHY€E OCOOIMBY POJb, a/I)K€ BOHA BU3HAYAE
MOYKJIMBOCTI MIANPUEMCTBA HE JIMINE 33J0BOJILHATU TOIMUT y PI3HUX KpaiHax, aje il CTBOpPIOBATH
JIOBFOCTPOKOBI KOHKYPEHTHI MepeBaru 4epe3 aanTaliio NpoayKilii, yHiKajdbHe MO3UI[IOHYBaHHS Ta
BINPOBAKCHHS 1HHOBAITIH.

BaxxiuBuM acmneKkToM € BiIMIHHOCTI MK BHYTPIIIHBOIO Ta MI>KHAPOJHOIO TOBAPHOIO CTPATETIEI0.
Ha BHyTpilIHbOMY PUHKY TOJIOBHUMH OpI€EHTHpPAMU BHCTYMHAIOTh HAI[lOHAJIbHI CTAaHAAPTH, YIIOJIO-
OaHHS CIIOXKMBAYiB 1 KOHKYPEHTHE CEpPElIOBUIIEe B MeXax KpaiHu. HaromicTe Mi>KHapoaHa cTpare-
ris nependayae HEOOX1HICTh BpaXyBaHHS 3HAUHO IIMPIIOTO KOJIa YUHHHKIB: KYJIbTYpPHUX 1 MOBHUX
0COONMBOCTEH, MPAaBOBUX BUMOI, MUTHOTO PETY/IIOBAHHS, I'€OMONITUYHUX PU3HKIB Ta CHEHU(IKU
PUHKOBOI 1H(QPACTPYKTYpH pi3HHUX AepkaB. KpiM Toro, i Mi>KHapOAHOTO MapKETUHTY XapaKTepHa
MiJBUIICHA yBara 0 THYYKOCTI aCOPTUMEHTY, Moau(iKalii yIakoBKH Ta MapKyBaHHS, a TAKOX 0
(dhopMyBaHHS TIO0AIBHOTO OpeHy, KU OJJHOYACHO MMOBUHEH 30€piraTH IUTICHICTD 1 aAanTyBaTUCs
710 JIOKAJIbHUX PUHKOBUX YMOB. TaKuM YHHOM, TOBapHA MOJIITUKA CTA€ OCHOBOIO HE JIUIIE AJIsI BUXOAY
Ha MDDKHAPOJAHI PUHKH, a i JJIs 3a0€3MeYeHHS CTIMKOro PO3BUTKY MIAMPUEMCTBA B YMOBAX IOCUJICHOT
100a1bHOT KOHKYPEHIIi.

I'moGanizaris BigkpuBae s MiANPUEMCTB HOBI MOXKJIMBOCTI BUXOJy Ha MI>KHApPOJHI PUHKH,
MPOTE OAHOYACHO 3 UM (HOPMY€E HU3KY BUKIHKIB, sIKi O€3M0CepeIHbO BIJIMBAIOTh HA €(EeKTUB-
HICTh TOBapHOi MoMiTUKU. HacaMmepen BaXJIMBHUM € BILTUB €KOHOMIUHMX YMHHUKIB, 10 BU3HA-
YalTh KYIMiBEIbHY CIHPOMOXHICTh CIIOXKHUBAYiB y PI3HUX KpaiHax, piBeHb 1HOIALII, BaIIOTHI
KOJIMBAHHS Ta IMHAMIKy CBITOBHX PUHKIB. [I0oIITHUHI YMOBH TaKoX CyTTEBO KOPETYIOTh TOBAPHY
CTpaTerilo: HecTablIbHICTh ypSAIiB, MDKHAPOAHI KOH(MIIKTH, CaHKIIfHA MOJITHKA MOXYTb SIK
BIAKpUBATH HOBI Hillll, TaKk 1 0OMEXYyBaTH JOCTYIl A0 MEBHUX PUHKIB. 3HAUYHY POJIb BiAIrparoTh
1 MpaBOB1 YHHHUKH, CEPe]] AKUX — TOTPUMAHHSI BUMOT MIXXHAapOJIHOI TOPTiBJil, CTAHAAPTH SKOCTI
Ta 0e3MeKHu MPOAYKIIii, eKOJOT1YHI PEerIaMeHTH, a TAKOXK 0COOIMBOCTI MUTHOTO Ta MOJIaTKOBOTO
3aKOHOJIaBCTBA.

Pa3zom 3 TMM MiXXHapoAHA JiSUIBHICTH CYMPOBOKYETHCS YUCICHHUMHU Oap’epaMu Ta PU3HKAMH.
Cepen HUX — KyJIBTYpHI Ta MOBHI BIIMIHHOCTI, SIKI YCKJIaIHIOIOTh aJaNTallii0 TOBAPiB /10 JIOKATbHHUX
1oTped; JOTICTUYHI BUKIMKH, 1110 MOB’S3aH1 3 BIACTaHIMH, CKJIQJHICTIO TPAHCIIOPTHUX MapIIPyTiB
1 KOIMBaHHSIMU BHUTpAT Ha JOCTABKY; a TaKOXK PHU3UKH, 3yMOBIIEHI KOHKYPEHIIEIO 3 TIOOAIbHUMU
KOpIopalisiMy, sIKi MalOTh 3HAUHI PECypCH JUIs 1HHOBAIlill Ta MapKeTHMHIOBUX KammnaHiil. [logarko-
BHUM BUKJIMKOM CTa€ 3pOCTaroda poJib UG pOBi3allii: KOMIaHii, sIKi He IHTErpyIOTh Cy4acHi TEXHOOT 11
aHaNi3y PUHKY, YIPaBIiHHS aCOPTUMEHTOM Ta KOMYHIKAIIIT 31 CIOKUBaYaMH, PU3UKYIOTh BTPaTUTH
MO3UIIiT HABITh 332 HAABHOCTI AKICHOTO NpoayKTy. Takum unHoM, hopMyBaHHS €(EeKTUBHOT TOBAPHOI
MOJIITUKY B YMOBaX riio0anizailii BUMarae CHICTEMHOTO BpaXyBaHHs €KOHOMIYHHX, MTOJIITUYHHX 1 Ipa-
BOBUX (DaKTOPIB, a TAKOkK TOTOBHOCTI JI0 MO0JaHHs Oap’epiB 1 yIIpaBlIiHHA PU3UKAMU, 1110 CYIIPOBO-
JOKYIOTh BUX1/1 Ha MIXKHAPOJH1 PUHKH.

Xpuntok O., I'aniu C. 3a3HauaroTh, M0 «33J0BOJICHHS MOTPeO TMOKYMIB Ha MIXKHAPOIHHUX
pUHKAX Ma€ CyTTEBI BIIMIHHOCTI y pi3HUX KpaiHax 3aJIedXKHO BiJ] PIBHS COLIaJIbHO-€KOHOMIYHOTO
PO3BUTKY HACeJCHHsI Ta KYJIbTYpHOTO CEpPEeIOBUINA, B SIKOMY BOHO MPOXKUBae» [S].

OCKUIbKM PUHKH B PI3HUX KpaiHaxX 3HAYHO pPI3HATHCS, KOMIIAHis ITOBHMHHA 3IHCHUTH BCE-
OluHM{ aHalli3 MDKHApPOJAHUX PHUHKIB, BPAXOBYIOUM EKOHOMIYHI, MOJITHYHI, COLIIOKYIBTYPHI Ta
opuandHi dpakropu [7].

BaxnuBum enemeHToM (hopMyBaHHS MIXKHAPOIHOI TOBAPHOI MOJITHKU € BpaxyBaHHS KYIbTYp-
HUX Ta COILaJIbHUX YMHHHUKIB, SKI BU3HAYAIOTh, SIK CAM€ CIIOKMBAYl y Pi3HUX KpaiHax CHPHIMAaIOTh
npoaykuiro. HarionaneHi Tpaauiii, iHHOCTI Ta MOBEAIHKOBI MO/IENi CYTTEBO BILUIMBAIOTH HA BUOIp
TOBApIiB, iX BUKOPUCTAHHS Ta CTaBJICHHs /10 OpeHaiB. [[1s1 HAOUHOCTI KIIIOUOBI ACHIEKTH IMX BILJIMBIB
MO’KHA TPEJCTaBUTH Yy BUIIISLI Tabmumi 1.

Takum yMHOM, KYJIBTYPHI Ta cOlliaibHi (haKTOpU BUCTYIAIOTH BU3HAYATIBHUMH y (hOpMYyBaHHI IJ10-
6aJ1bHOT TOBAPHOI HOJITUKH. IX iIrHOpYBaHHS MOKe PU3BECTH [0 BTPATH KOHKYPEHTHHX MO3HUILIH Ha
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Tabnuys 1
KyabtypHi Ta conianbhi gakTopu y CHpuidHATTI NPOAYKIii HA 100aJLHUX PHHKAX
dakTop XapakTepucTHKa BIuinB Ha TOBapHY MOJIITHKY Ipuxaan
Cdopmosani 3Bu4ai Ta .. Bumnyck cniemiansHUX cMaKiB
. ) . HeoOxianicTh amanTarii .. .
HarioHaneHi | KynbTYpHI IPAKTHKH Y . HAmoiB y kpainax Asii
) . JU3aiiHy, CKJIaly, yIIaKOBKHU Ta | . . .
TpamuIlii. XapuyBaHHi, CBATKYBaHHI, ACODTHMET BIZIIOBIHO [0 MICIIEBHX
no0yTi. P Y KyJiHapHUX yIO100aHb.
. DopMyBaHHS NIO3U-
) . YcTaHOBKH Ta MPIOPUTETH . . .
Hinrocti N . LIOHYBaHHS OpeHIY 3 [Monynspusariisi opraHiaHUX
) (3mopoBwuii criocio KUTTA, . ..
CYCIIJIbCTBA. .. ypaxyBaHHIM KJIFOYOBUX MPOAYKTIB y Kpainax €C.
€KOJIOTIYHICTh, IPECTHK). ; . .
CYCIIJIbHUX OPIEHTHUPIB.
[ToBeminkoBi |3BUYKHU y IIponeci MOKYIIKH, | BuOip xaHamiB 30yT .
MoJIei iBeHb /:[}(I)Bipn 1o O GH},,Z[iB ’ CHOCEGiB mpoc BZ.]HI}-;;I Ta Hepepaxaiiiis ORIaiH-
. p p PEHE, . pocy topriem y CLA Ta Kurai.
CTIIOXKWBAYiB. |3HAYCHHS IIIHU Ta CEPBICY. | piBHS CEPBICYy.
Moii Crenugika nepekyiaay Ta HeoOx1anicTh moKamarii 3MiHa Ha3B TOBAPIB JJIs
0COBIUBOCTI CHPUIHATTS HA3B OpeHIB 1 | KOMYHIKallill Ta YHUKHEHHS apabCbKHUX PUHKIB Yepes
' |cnorauis. KYJIBTYPHUX HETIOPO3YMiHb. peliriiiHi CeHcH.

. . . . Bunyck Henoporux
CormianpHa PiBens moxomis, CerMeHTartisi pUHKY Ta L .
CTPYKTypa Ta OaHi3aris, coliaabHi ajanTanisi aCOpTUMEHTY IIiJ (CKOHOM-IIHIMOKY JUIA KpalH

PYXIYP P . . , acop YA g CEepE/THIM Ta HU3bKUM
CTHJIb )KUTTS. |TPYIH Ta IXHS IICHTUYHICTh. | KOHKPETHI IPyIH CIIOKUBAYiB. | .
piBHEM JIOXOJY.

Lorcepeno: pospodoneno agmopamu

PHUHKY, TOJI1 SIK CTpaTeriyHa afanTailis J03BOJIsI€ TIANPUEMCTBAM JOCITaTH BUCOKOTO PiBHS MPUNHHST-
HOCTI MIPOIYKIIii Ta JIOSITEHOCTI CIIOKKUBAUiB y PI3HUX KpaiHax.

Cespyk .M. 3a3Havae, 1m0 «cydacHi TEHAEHIIT B PO3BUTKY CIIOKMBUOTO PUHKY IMOKa3yIOTh, 10
3BMYHI Ta CTaHAAPTHI [yl OUIBLIOCTI MIANPHUEMCTB MiAX0AU A0 (OPMYBaHHS MapKETUHIOBOI TOBap-
HOT MOJIITUKY BUSBIISIFOTHCS HEIIEBUMU Ta 3aCTAPUIMMHU, 1110 BUMAra€ HOBUX MapKETUHIOBUX I1/IXO-
JIB 1 HAMpsIMIB B peai3alii MapKeTHHIOBOI MOMITUKH MinpueMcTBa-cyo’ekra 3E/» [6, c. 259].

3 oAy Ha 1€, OTHUM i3 KIIFOYOBUX MPUHIUIIB GOpMYBaHHS €()eKTUBHOI TOBAPHOI MOJIITHKU HA
MDKHApOJAHUX PHUHKAX, Ha HAIly TYMKY, € aJlalTallis MPOLyKTy Ta OpeHay 10 JOKaJIbHOI crenudik.
[TigmpuemMcTBa, 110 BUXOJATH HA HOBI KpaiHH, CTUKAIOTHCS 3 HEOOX1AHICTIO BPaXOBYBaTH BIIMIHHOCTI
y CMakax, peiriiHuX HopMax, KyJIbTypHUX 3BHYAsiX, 3aKOHOJIABCTBI Ta PiBHI PO3BUTKY 1H(paCTpyK-
TypH. YCHilllHa aJlanTalis 103BOJIS€ MMiIBUIIUTH PIBEHb PUNHATTS TOBApY CEPe]] CIIOKMBaUiB, YHUK-
HYTHU KYJIBTYPHUX HENOPO3yMiHb 1 320€31I€YUTH JTOBIOCTPOKOBY KOHKYPEHTOCIIPOMOXHICTb.

[IpakTrka MIXKHapOAHUX KOMITaHIH LTIOCTpYE BaXKIMBICTH Lboro migxoxy. Tak, McDonald’s npo-
MIOHYE JIOKaJIbHI MeHI0: y SnoHii — Oyprepu 3 Tepiski, B [Hail — BereTapiaHCbKi BapiaHTH 0e3 sUI0OBU-
yuHH, y Himedunni — nmuBo B acoptuMenTi. Coca-Cola Bapiroe perenTypy Ta piBeHb IYKpPY 3aJI€KHO
B1Jl PUHKY, a TaKOX aJanTye peKjaMHlI KaMIaHil 3 ypaXyBaHHSM HAIllOHAJIbHUX CBAT 1 KYJIbTYpHUX
cumBodiB. [IKEA 3miHIO€ po3Mipu MEOITIB BIJIIOBIIHO 10 CTAHIAPTIB KUTIIOBOI IUIOMII B PI3HUX Kpa-
fHax: MeHII KyxHi A Snonii Ta 6inbiui rapaepoou st CLIA. Procter & Gamble npu npocyBanHi
HIaMITyHIB Y KpaiHax bamsbpkoro Cxomy Harojourye Ha 3BOJOXKEHHI BOJOCCS depe3 CyXHM KiiMar,
Tofli sIK Y Kpainax IliBmenHo-CxigHoi A3ii aKIIeHT pOOUTHCS Ha CBIKOCTI Ta JIETKOCTI.

Apanrartist MOXKe 31MCHIOBAaTHCA y KUTBKOX HampsiMax (puc. 1).

Kpim Toro, BayxIMBHMH TIepelyMOBaMH YCITIIITHOCTI OpeH/IiB HA II00aIbHOMY PiBHI €: YHIKaJIb-
HUI MapKEeTHHIOBUH 1HCTPYMEHTapiii; GyHKLIOHATBHI 0COOMMBOCTI OpeHIy; THYUYKICTh Jiii KoMma-
Hii; cyyacHa KOMYyHIKalliliHa cTparerisi; BpaxyBaHHs KyJIbTYPHHUX OCOOIMBOCTEH KpaiHH Ta i1 JepxkKaB-
HO1 cuMBoITiKH [8, ¢. 10].

[TpomoBxKyrO4H pO3MIsSA MUTAHHS aJamnTallii MPOAYKTy Ta OpeHIy 10 YMOB Pi3HUX KpaiH, BapTO
MiJKPECIIUTH, IO BAXXIUBY POJIb Y IIbOMY POIIECi BIIIrpatoTh CydacHi UQpoBi TexHOIOTii. BoHn
JI03BOJISIOTH MiAMPUEMCTBAM HE JIUIIIE KPaIle 3p03yMITH JIOKaJIbHI pUHKH, aJie i CTBOPIOBATH O1IbIII
THYYKI Ta KJII€HTOOpPI€HTOBaHI TOBapHi ctparerii. Big data Ta aHamiTuka CrOXXMBYOi MOBEIIHKU
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Hampsimku amanTaitii mpogykTy Ta OpeHay 1o crienudiku pisHUX KpaiH

Mopudikartisi TpoAyKTy — 3MIHH Y CKIafi, Tu3aifHi 4u (DyHKIIOHATBLHUX
XapaKTEePUCTUKAX IS BiIIOBITHOCTI JJOKAJIHHUM YITOJ00aHHSIM.

Ananrariisi yIakoBKM Ta MapKyBaHHS — BHKOPHUCTAHHS 3PO3YMLJIOI MOBH,
CHMBOJIIB Ta KOJIbOPIB, 110 BiAMOBIJAIOTh KYJIbTYPHOMY KOHTEKCTY.

»| PeOpennunr un nokamizamis OpeHIy — 3MiHa Ha3BH a00 KOMYHIKaliiHUX
MOB1IOMJIEHB JIJIS T1/IBUIIICHHS PEJICBAHTHOCTI HA IIEBHOMY PUHKY.

| I'HyYKICTb y NpOCYBaHHI — BHKOPHCTAHHs JIOKaJbHUX MeJiaKaHaliB,
"| 3amydeHHs HAIIOHAIBHUX iHQIIOCHCEPIB, BPaXyBaHHA COIAIBHUX HOPM
IMOBEIIHKH.

Puc. 1. Hanpsimku axanranii npoaykrTy Ta OpeHay 10 crnenu@iku pi3HUX KpaiH
IDicepeno. pospobreno asmopamu

BIIKPUBAIOTh HOBI MOKJIMBOCTI JUIsl BUBYCHHS BIIOJ0OAaHD Ta OUiKyBaHb MOKYIIIIB. 30uparoun Ta
aHaJi3yI0YM BEJIMKI 0OCSITU JaHUX, KOMIAHIi MOXYTh BHUSBIATH BIJIMIHHOCTI y CIIOKMBYIM KyIlb-
Typi, CETMEHTYBaTH ayAMTOPiI0 Ta MPOrHO3yBaTH 3MiHM nonuty. Lle 3a0e3neuye TouHinry anan-
Talil0 TOBapiB A0 crenu(iky NeBHOTO pUHKY. BogHOYAaC IITyYHUI 1HTENEKT CYTTEBO MiJIBUIILYE
€(eKTUBHICTh MPOTHO3YBAaHHS MOMUTY Ta MEepCcOHaTi3alii MPOAYKTY. AJTOPUTMHU MAIIMHHOTO HAB-
YaHHs BPAaXOBYIOTh SIK ICTOPUYHI JaHI MPOAaXiB, TaK 1 30BHIIIHI YMHHUKU — €KOHOMIYHI IOKa3-
HUKH, C€30HHICTb, JIOKAJIbHI TPEH/IU — IO JI03BOJISI€ KOMIAHISIM ONTHUMIi3yBaTu BUPOOHUIITBO Ta
norictuky. Kpim toro, Al nae MoxnuBicTh (OpMYBATH 1HAMBIAYaIbHI IPOMO3UIIT TAa HABITH CTBO-
pIOBaTH MEpPCOHAJII30BaHI TOBAapH, IO MiJCHIIIOE KOHKYPEHTHI nepeBaru Openay. He menm Bax-
JUBUM €JIEMEHTOM CY4YacHOI TOBapHOI MOJITUKH € U(POBi miaarGopmHu, sKi CTal0Tb OCHOBHUMH
KaHaJlaMH aJIanTalii Ta mpocyBaHHs NpoayKiii. Bonu 3a0e3neuyoTs riiodanbHe OXOIUICHHS, 1al0Th
3MOTY ITPOBOAMTH IIBUJIKE TECTYBaHHS HOBHX TOBApiB, a TAKOXK (POPMYBATH JIOKaJI130BaHI peKJIaMHI1
KammaHii. MapkeTiuieiicu, comianbHi Mepexi Ta MOOUTbHI JOJATKU JO3BOJISIOTH MiJANPUEMCTBAM
OyayBaTH TICHIII 3B’SI3KM 31 CIIOKMBAaYaMM Ta THYYKO pearyBaTH Ha 3MiHM PUHKOBOi KOH IOHK-
Typu. OTxe, UPPOBI TEXHOJOTI] IHTETPYIOThCS B YCI €Tany TOBAPHOI MOJITHKU — BijJ aHai3y
CHOXHBUOI MOBEIIHKM 10 MEpPCOHaNI3alil NPOIYKTIiB 1 IM00AIBHOIO MPOCYyBaHH:, 3a0€3Meuyoun
MiMPUEMCTBAM JOJAATKOBI MOXKIIMBOCTI JUIsl CTBOPEHHS Ta 3MIIIHEHHS] KOHKYPEHTHUX MepeBar Ha
MDKHApOIHUX PUHKAX.

3 ypaxyBaHHSIM BUKJIHMKIB I7100aii3allii, KylIbTypHUX BiIMIHHOCTEH 1 3p0cTarodoi poiii HuppoBUX
TEXHOJIOT1i, yIOCKOHAJIEHHSI TOBAPHOI MOJITUKU MIAMPUEMCTB Ha MIXKHAPOJAHOMY PHHKY MOTpeldye
KOMIUIEKCHOTO Tiaxoay. Hacamnepesn BaXKJIMBO BU3HAYUTH CTpATETiyHI HANIPSIMH PO3BUTKY, SIKI J103-
BOJISITH MIANPUEMCTBAM 3JIMIIATHCS KOHKYPEHTOCIIPOMOXXHHMHU y JOBIOCTPOKOBIH HEpPCHEKTHBI.
Cepen Hux — auBepcHdikallis aCOPTUMEHTY 3 ypaxXyBaHHIM JIOKAJIbHUX yNo100aHb, aKTUBHA 1HTE-
rpaiisi iHHOBaIlliil y IPOYKTOBY JIiHIMKY, OCUJICHHSI OPEHI0BOT IIEHTUYHOCTI Ha I100aTbHOMY PiBHI
Ta Mo0y/10Ba THYYKUX Oi3HEC-MOJIelel, 3MaTHUX IBUJIKO PearyBaTH Ha 3MiHU CEpEIOBHUIIIA.

[HCTpyMEHTaMU MiIBUIIEHHS KOHKYPEHTOCIIPOMOXXHOCTI BUCTYTAIOTh!

— aJanTauis NpoAyKIii 10 COLIOKYIBTYPHUX OCOOIMBOCTEH PUHKY (3MiHA peLenTypH, TU3aiiHy,
YIaKOBKH, MapKyBaHHs);

— BUKOPUCTaHHA IM(PPOBUX TEXHOIOT1H IS aHAJII3Y CIIOKUBUUX MOTPEO, MPOTrHO3YyBAHHS MTOTHUTY
Ta (OpMyBaHHSI IEPCOHATI3Z0BAaHUX MPOMO3UIIi;

— PO3BUTOK OpeHay uepe3 I100aabHI KOMYyHIKalliifHI KaMIaHii, JJOKai30BaHI peKJIaMHi OBiIOM-
JICHHA Ta CIIBIIPALo 3 IH(IIOCHCEpaMU Y KOHKPETHUX KpaiHax;
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— THYYKE yIpaBJIiHHSI aCOPTUMEHTOM 13 3aCTOCYBAHHSIM ITiIXO/IiB JIO IIIBUIKOTO OHOBJICHHSI TOBap-
HUX JIIHIAOK 1 BUIYYEHHS HEaKTyaJlbHUX MO3ULIIN;

— noOyzoBa e(eKTUBHOI IUCTPUOYLIHHOT CHUCTEMH, IO MOEIHYE TPATUIliiiHI KaHamu 30yTy
3 OHJIAMH-TUIaTPOpPMaMu, 3a0e3MeuyrUYr OaraToKaHaJIbHHMA JOCTYII 10 MPOAYKIIIi;

— Opl€HTAIliS Ha CTAJIICTh 1 COLllajbHY BiAMOBIIAJIbHICTD, SIKA CTA€ JIeAalli BAXKIUBIIINM (aKTOPOM
CHPUMHATTS OpeHAy CHOKMBAaYaMH Y CBITI.

TakuM YUHOM, YIOCKOHAJICHHS TOBApHOI MOJITUKA Ha MDKHAPOJHOMY PHUHKY Ma€ IPyHTYyBa-
THUCSI HA TOEIHAHHI CTPATETiYHOTO OAYCHHsSI Ta BUKOPUCTAHHS Cy4aCHUX IHCTPYMEHTIB KOHKYpPEHT-
Hoi OopoThOH. Lle 103BoNIsIE HE JIHIIEe aanTyBaTUCS 0 MIHJIMBHX YMOB INIOOQJILHOTO CEPEIOBHIIA,
a i1 popmyBaru CTiiiKi KOHKYpEHTHI IepeBart, 1o 3abe3mneyarsb miJInprueMCcTBaM yCHiX y JOBrOCTPO-
KOBIH MEPCIEKTHBI.

BucnoBku. [IpoBeneHe MOCITiIPKEHHS a0 3MOTY IMIATBEPAUTH, 110 TOBApHA IMOJITHKA BUCTY-
A€ OJHUM i3 KJIIFOYOBHUX CTPATETIYHUX IHCTPYMEHTIB MIKHAPOTHOTO MApKETHHTY, KM BH3HA4Ya€
3[aTHICTh MiANPHUEMCTBA (HOPMYBATH Ta yTPUMYBATH KOHKYPEHTHI IIepeBark Ha IJ100aJIbHOMY PUHKY.
BinMiHHOCTI MK BHYTPIIIHBOK Ta MIDXXKHAPOIHOIO CTPATETi€l0 MOSCHIOITHCS IIHUPIIUM CIIEKTPOM
YUHHHKIB, K1 HE0OXiTHO BPaXOBYBATHU: BiJl EKOHOMIYHUX 1 MOMITUYHUX YMOB JI0 KYJbTYPHUX, MOB-
HUX Ta IpaBoBUX 0ap’epiB. Lle 3ymoBitoe noTpedy y OB THYYKOCTI Ta a1allTUBHOCTI KOMITaHiH.
3HaYHMI BIUTMB Ha CIPUUHATTA MPOAYKLII MalOTh KyJIbTYypHI i coliaidbHI 0COOIMBOCTI — IHHOCTI
CYCIJIBCTBA, HALIIOHATBbHI TPAIUIIl Ta TOBEAIHKOBI MOJIEJ CIIOKUBAYiB. IxHe BpaxyBaHHS B TOBapHiil
MIOJIITUII JOTIOMarae yHUKaTu 0ap’€piB CIPUIHATTA Ta IiABUILYBATH JIOSUIbHICTh. BaKTMBUM YUHHU-
KOM YCIiXy BUCTYIIA€ aJlanTallisi MpoayKTiB 1 OpeHIiB A0 celu(iku OKpeMUX KpaiH: MPUKIaIu Ipo-
BiJTHMX KOPIIOpAIliil IGMOHCTPYIOTb, III0 CaMe JIOKaJTi3allis ACOPTUMEHTY, TU3aiHy, peKJIaMH Y1 HaBiTh
CMaKOBHX XapaKTEPUCTHK 3a0e3Meuye MIUPIIEe MPUUHATTS TOBAPIB Y PI3HUX KYJIBTYPHUX CEPEIOBH-
max. CyTTeBy pojb y Cy4yacHI TOBapHiM MOJITHII BIAIrparoTh 1UQpoBi TexHosorii: big data, aHa-
JITUKA TOBEAIHKU CIIOKMBAUiB, IITyYHUH 1HTEIEKT 1 MUQPPOBI mIaTGopMH AArOTh 3MOTY TOYHIIIE
MIPOTHO3YBAaTH TOIUT, IEPCOHAITI3YBATH MPOAYKT 1 MiIBUILYBATH €PEKTUBHICTh HOTO MPOCYBaHHS HA
MDKHApOJHUX PUHKax. Y MiJCYMKYy 3allpOIIOHOBAHO MPAaKTUYHI PeKOMEHJAI1 i1 BJOCKOHAICHHS
TOBApHOI MOJITUKU MIAMPUEMCTB Yy cepi MIKHAPOIHOTO Oi3HECY, 30KpemMa JuBepcudikaliito acop-
TUMEHTY 3 ypaxyBaHHSIM JIOKAJIbHUX OCOOIMBOCTEH, IHTETPallil0 IHHOBAIIN Y MPOIYKTOBY JiHINKY,
PO3BUTOK OpeHAy Ta OararokaHalbHOI AUCTPUOYIIil, aKTUBHE BUKOPUCTAHHS HU(POBUX TEXHOJIOT1H
1 BIPOBAKCHHS IIPUHIIMITIB CTAJIOTO PO3BUTKY.

Y3arajpHIOOUN, MOJKHA CTBEPIPKYBAaTH, IO YCIIIIHA TOBAPHA MOJIITHKA HA MKHAPOJHOMY PUHKY
Ma€ IPyHTYBaTUCS Ha MOEJHAHHI CTPATEriYHOrO Oa4YeHHS, aJIaNTallii 10 JIOKaJIbHUX YMOB Ta BUKOPHUC-
TaHHI Cy4acHUX MU(PPOBUX IHCTpYMeHTIB. CaMme Takuii miaxija 3abe3nedye mianprueMcTBaM JOBIOCTPO-
KOBY KOHKYPEHTOCIPOMOXKHICTb 1 CTINKUI PO3BUTOK y I100a1i30BaHOMY €KOHOMIYHOMY CEpPEIOBHILI.

[lepcrieKTHBY MOAANBIIMX JOCTIKEHD Y 1[bOMY HAINPSIMKY TOJIATAIOTh Y PO3pPOOII METOIUYHUX
miaxoaiB 10 (GopmyBaHHS €(pEKTUBHOTO OalaHCy MK CTAaHAAPTH3AIIEI0 Ta aJaNTalie€l0 TOBAPHOI
nonituku. OkpeMoi yBaru notpedye JOCIHiKEHHS POoJli TOBAPHOI MOJITUKH Y BIPOBAIKEHH] MTPUH-
IIUIIB CTAJIOTO0 PO3BUTKY Ta «3€JIEHOTO MApKETUHTY», IO HAOyBarOTh Jie/aji OUIBIIOro 3HAYCHHS
y cBiTOBiM mpaktuili. [lepcnieKTUBHUM TakoX € aHami3 OpEeHIOBHUX CTpPATEriil 1 Moaenell PO3BUTKY
m100aNbHUX Ta JIOKAJbHUX OpEHIIB y 3a0e3MeUYeHHI JOBIOCTPOKOBHX KOHKYPEHTHHMX IepeBar mif-
MPUEMCTB Ha MIDKHAPOJIHUX PUHKAX.
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PRODUCT POLICY ASATOOL
FOR SHAPING COMPETITIVE ADVANTAGES
IN INTERNATIONAL MARKETING

Abstract. The article explores the role of product policy as a strategic instrument for creating competitive advantages
in international marketing. Its relevance is determined by growing global competition, rapid digitalization, and the need
for companies to adapt to diverse cultural, economic, and regulatory environments. The aim of the study is to enhance
theoretical understanding of product policy in the context of globalization and to substantiate practical approaches that
strengthen enterprise competitiveness in foreign markets. The methodological basis involves systemic and comparative
analysis, synthesis, and generalization, which make it possible to reveal the functions of product policy, its influence on
international business, and directions for adaptation under global challenges. The results demonstrate that product policy
is not limited to managing assortment or product quality but becomes a comprehensive strategic tool that integrates
innovation, branding, lifecycle management, and product positioning. Particular emphasis is placed on the adaptability
of companies, which must balance standardization and localization of their product lines, while at the same time
responding flexibly to external challenges such as political instability, cultural differences, and technological change.
The study highlights that product adaptation enhances consumer loyalty and market acceptance, while digital tools such
as big data and artificial intelligence improve demand forecasting, personalization, and product portfolio management.
Cultural and social factors, including traditions, value systems, and behavior models, are identified as crucial for shaping
brand perception in global markets. The practical value of the article lies in recommendations for improving product
policy in international marketing: diversifying product lines with regard to local specifics, integrating innovations and
sustainability, strengthening brand strategies, and expanding the use of digital technologies. These measures enable
enterprises to consolidate their positions, enter new markets, and achieve long-term business sustainability.
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Bumoru 1o crarei, 1o ApyKylOThCH
y «30ipHUKY HAYyKOBUX npaub TaBpiicbKOro Aep:KaBHOIO
arpoTexXHOJIOTIYHOro yHiBepcurety iMeHi JImurpa MoTtopHoro
(eKOHOMIYHI HAYKH)»

30ipHUK MpU3HAYSHUN [T (axiBLiB, AKi LIKaBIATHCS TEOPETUYHUMH Ta MPUKIAJTHUMHU TPooiIe-
MaMH €KOHOMIKH, (DiHAHCIB 1 KpeAUTY, OOJIKY 1 ayIUTy, MEHEIDKMEHTY Ta MAPKETUHTY MiKpO-, Me30-
Ta MaKpOpiBHS HalliOHAJIBFHOI Ta MIKHAPOIHOI €KOHOMIKH. 30ipHUK Ha/la€ MOXJIMBICTH BUYCHUM Ta
3100yBayaM HayKOBUX CTYIICHIB MPOBECTH IMyOIiuHy anpoOarlito, a HayKoBiil CIIJIBHOTI — 03HAHOMU-
THUCSI 3 OCTaHHIMH pe3yJbTaTaMH JOCIIKEHb TEOPETHYHHX 1 MPUKIIAJAHUX Mpo0IeM HalllOHAJIBHOI Ta
MDKHApPOJHOT €KOHOMIKH.

30ipHUK HAayKOBUX Ipalb TaBpiiCHKOTO JIEPKABHOTO arpOTEXHOIIOTIYHOTO YHIBEPCUTETY (€KOHO-
Mi4HI HaykH) BkitoueHuil a0 Ileperniky HaykoBHX (haxOBHX BHIaHb YKpaiHH, € HAyKOBHM BHJIaH-
HSIM, B SIKOMY MOXYTb OyTH OMyOJIiKOBaHI OCHOBHI pe3ynbTaTu JucepTamiiHux pobit (Hakaz MOH
Ne 1328 Bix 21.12.2015 p.). Bignosinno no Ilopsinky dopmyBanus Ilepeniky HaykoBUX (haxoBUX
BugaHb YKpainu (Hakaz MOH VYkpainu Big 15 ciunsg 2018 poxy Ne 32) 30ipHUKY IPHUCBOEHO KaTero-
pito «by», mo 3aTBepKeHo Haka3oM MiHicTepcTBa OCBiTH 1 HaykH Ykpainu Bij 02.07.2020 Ne 886.

36ipHUK BUXOIUTH 4 pa3u Ha pik. OCTaHHI JaTH MOJAHHS CTaTeH:

Ne 1 — no 28 mrororo; Ne 2 — o 16 tpaBusi; Ne 3 — 10 26 Bepecnsi; Ne 4 — o 14 nucronaza.

Jas yuacri y popmyBaHHi 30ipHHKAa HAYKOBUX Npalb HEOOXiTHO BUKOHATH TaKi Jii:

1. 3anoBHUTH JOBIAKY PO aBTOpa (MOCUIIAHHS).

2. Hapicnaru crarTio, opopmiieHy 3TiTHO BKa3aHHX BUMOT Ha €IeKTPOHHY ajpecy aval@helvetica.ua

3. VYeara! ¥V Temi nucta He0OX1AHO 000B’SI3KOBO BKazaTu mH@p xkypHairy 8840.

4. Hapicnatu B €1€KTPOHHOMY BHUIVIA1 KBUTAHIIO MPO CIUIATY BapTOCTI IyOmiKalii HayKoBOi
ctarti. Omutata 3a myOsiKalliio 311HCHIOEThCS MICHS pEeLEH3yBAHHS CTaTTI.

Crpykrypa crarri:

1. Inpexc YIK.

2. Ilpi3Buiue Ta ininiajau aBropa.

3. BizomocTi npo aBTopa — HayKOBUH CTYIIiHb, BYCHE 3BAHHS, MIOCAa Ta MiCIle pOOOTH aBTOpa
(moBHicTIO Oe3 abpesiatyp), e-mail, ORCID (060B’s3k0BO).

4. Ha3sa crarTi (10 gecATH CriB).
AnoTtauisi MoBoro ctarTi (700-800 3HaKiB).
Kuio4oBi c;i10Ba MOBOIO CTaTTi (HE MEHIIIE MECTH CIIiB a00 CIIOBOCIIONYYCHB ).
Kon JEL Classification.
IIpizBuie Ta iHiiaau aBpropa (aHIIiHCHKO10).

9. BinomocTi npo aBTopa (aHIIilicbKOI0) — HAYKOBUI CTYITIHb, BUCHE 3BaHHS, I10CAa/1a Ta MiCIIe
pobotu aBTOpa (TOBHICTIO O3 adpeBiaTyp), e-mail.

10. Ha3zpa crarTi (aHniIiiicbko010).

11. Po3mmpena aHoTaiisi aHIIiiicbko0 MOBOIO (Big 1800 3HaKIB) MICTUTH HACTYIHI PO3ILIIH:
MMOCTaHOBKA 3aB/IaHHS, PE3YJIbTAaTH JOCII)KEHHS, BUCHOBKU

12. Kuaro4oai ciioBa (aHTITIHCHKOIO).

13. TekeT y CTPYKTYPOBAaHOMY BUIJISAI 13 BUAUICHHSIM HACTYITHUX €JIEMEHTIB:

13.1 IocTranoBka mpodJemMHu (ITOCTaHOBKA MPOOIEMH Y 3aralbHOMY BUTJISAI Ta i 3B'130K 13 BaXK-
JMBUMH HAYKOBUMU UM MPAKTUUHUMU 3aBJaHHIMH);

13.2 Anaui3 ocTaHHiX JoCTiIxKeHb i myOsikamii (aHami3 OCTaHHIX JOCTIHKEHB 1 MyOmKaIiii,
B SIKUX 3aII0YaTKOBAHO PO3B's3aHHS JaHOI MPOOJIEMH 1 Ha sIKi CIIUPAETHCS aBTOP, BUILICHHS HEBUPI-
IIEHUX PaHillle YaCTUH 3arajbHOI Mpo0iIeMH, KOTPUM MPUCBAYYETHCS O3HAYEHA CTATTs);

13.3 ®opmysroBaHHs 1ijiel cTaTTi (MOCTAaHOBKA 3aB/IaHHS );
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13.4 Buk/ag OCHOBHOIO Marepiajay (BUKJIaJ OCHOBHOIO Marepiaiy AOCIIJDKEHHS 3 MOBHUM
OOI'PYHTYBaHHSM OTPUMaHHUX HAYKOBHX PE3yJbTaTiB);
13.5 BuCHOBKM (BUCHOBKH 3 JAHOTO JTOCJIIJIXKEHHS 1 IEPCIEKTUBHU MOJAIBIINX PO3B1JIOK Y JaHOMY

HaIpsIMKY ).

14. Cnmcok BHKOPHCTAHMX JKepes (MOBOIO opuriHainy). bibmiorpadiunuii onuc mireparyp-
HuX oKepen opopmimtoerses 3rigHo 3 JICTY 8302:2015 «Iadopmariis Ta gokymeHraris. biomiorpa-
(hiune mocuaHHs. 3arajbHi MOJIOKEHHS Ta MPaBHJIA CKIIAAHHSD»

15. Cnucoxk BHKOPHCTAHHUX JKepes B pOMaHCBhKii a0erni (Tpancaitepanisi) — References,
odopmiienuii BianosinHo 1o Bumor APA (http://www.apastyle.org).

16. Bxasaru Ha3By pyOpukH, B siKkiii Mae OyTH HaJpyKOBaHA CTATTS — BIAMOBIJA€ HA3B1 OMHIET
3 HAyKOBHUX CHEIialbHOCTEH rany3i 3HaHb «ColliaibHi Ta TOBEIIHKOBI HAYKW», « YIIPaBIiHHS Ta aAMi-
HICTPYBaHHS):

051 - Exonomika;

— O0uiK i onoKaTKYBaHHS;

— @inaHcH, 0aHKIBCHbKA CIIPaBa Ta CTPAXyBAaHHS;

073 — MeHeIKMEHT;

— MapKkeTHHr;

— [linnpueMHUUTBO, TOPriBJs Ta 0ip:KOBa AiSVIBHICTbD.

71
72

75
76

TexniuHi BUMOru 10 oGopmMJIeHHS CTATTI:

[TpuiimMaroThbCsi CTATTi, HAITMCAHI OJHIEIO 13 TPHOX MOB: YKPaiHCHKOIO, aHTJIIHCHKOIO.
Hasga ¢aiiny 31 cTarrero — npi3BHILE aBTOpA.

dopmar cTopinku — A4.

[Tosnst 3 ycix OOKiIB — 2 CM.

Bci cTopinku MaroTh OyTH y KHMXKKOBIH Opi€eHTalli.

O6csr crarti — He MeHnIe 10 ApyKoBaHUX CTOPIHOK.

OxkpeMmi eJIeMeHTH CTarTi:

Innexe YJIK — Times New Roman, 14, nanigxupHuii, BUpiBHIOBaHHS JiBOpYY, 1HTEp-
Ban — 1,5, ab3anuuii Bigctyn — 0 cM;

I[Tpi3BuIIe Ta BiToMOCTI Ipo aBTopa (aBropiB) — Times New Roman, 14, kypcus, Bupis-
HIOBaHHS IIpaBopyd, iHTEepBai — 1,5;

[TopoxHil pAIOK;

Hasga crarti — Times New Roman, 14, Benukumu jgiTepaMu, HaiBKUPHUH, BUPIBHIO-
BaHHJ I10 IIEHTPY, iHTepBai — 1,5, ab3anuuii Biactyn — 0 cm;

[TopoxHil paIOK;

AHotamis Ta x1rouoBi cinoBa — Times New Roman, 14, xypcuB, BUPIBHIOBaHHS I10
HIMpUHI, iHTepBai — 1,5, ab3annuit Biactyn — 1,25 cm;

[TopoxkHil psiIoK;

Kon JEL Classification — Times New Roman, 14, HamiBXupHHiA, BUPIBHIOBAHHS JTIBO-
pyy, iHTepBai — 1,5, ab3anuuii Biactyn — 0 cMm;

[IpizBuiie Ta BimoMocTi po aBTopa (aHmiiicbkoro) — Times New Roman, 14, kypcus,
BUPIBHIOBaHHS MIPaBOpyY, iHTEpBaI — 1,5;

[TopoxHil pAIOK;

Ha3ssa crarri (anmmiiicbkoro) — Times New Roman, 14, BenukuMu jgiTepamu, HamiBKUp-
HU, BUPIBHIOBAHHS 1O LIEHTPY, iHTepBai — 1,5, ab3aunuii Biactyn — 0 cm;

[TopoxxHil pAIOK;

AHOTAIII Ta KJIFOYOBI clIoBa (aHITiHCchKoI0) — Times New Roman, 14, kypcus, BUpiBHIO-
BaHHS 10 IIMPUHI, iHTepBan — 1,5, ab3aunuit Biactyn — 1,25 cMm;

[TopoxHiii psioK;

Texct crarti — Times New Roman, 14, BupiBHIOBaHHS 110 IIUPHHI, iHTepBal — 1,5, ab3a-
IHUHN BigcTyn — 1,25 cM, Ha3BH MiAIMYHKTIB BUAUISIOTHCS HAMBKUPHAM HIPUPTOM;
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—  TlopoxHiii psAIOK;

—  Cnucok Bukopucranux jpkepen — Times New Roman, 14, BupiBHIOBaHHS 110 IIUPUHI,
inTepBan — 1,5, a03anuuii Bigctym — 0,5 cM, ciioBa «CHHCOK BUKOPUCTAHHUX JIKEPEID)
BUJIJISIOTHCS HAIBKUPHUM IIPUGTOM;

—  TlopoxHiii psAIOK;

—  Cnucok BUKOpHCTaHUX JuKepen (aHmmiichkor) — References — Times New Roman, 14,
BUPIBHIOBAaHHS M0 IIUPHHI, iHTEpBaN — 1,5, ab3aunuii Biactymn — 0,5 cm;

*  OdopmieHHs TabIHIIb:
Tabnuys 1
Ha3zBa Ttabauui

. Odopmienns imrocTpartii:

Puc. 1. HazBa pucyHky

. DopMyi BUKOHYIOTBCSI 32 JOTIOMOTO0 BOyIOBaHOTO peaakTopa ¢popmyn MS Word i Hyme-
PYIOTBCS 3 IPaBoOro OOKY:

dopmyia (1)

. Ab3anu mo3Hayatv TUIbKK KiaBimero “Enter”, He 3actocoByBatu mpoOinu abo TalyIsIio
(knaBima “Tab”).

. [locunanna Ha niTeparypy B TEKCTI HEOOX1IHO J1aBaTH B KBaJIpaTHUX Ty>KKax, HalPUKIIA/,
[3, c. 35; 8, c. 56-59], B sixux mepia nudpa Bkazye MOPSAKOBHI HOMEP JKEpeia B CIIHMCKY JITepa-
TYpH, a Apyra — BIJANOBIIHY CTOPIHKY B LIbOMY JKEPEIll; OJHE JIKEPEOo (31 CTOPIHKOIO) B1TIOKPEMITIO-
€THCSI B/l IHIIIOTO KPAIKOIO 3 KOMOIO.

. Bci cratuctuuHi AaHi MarOTh OyTH MiJIKPIMJIEH] MOCUIAHHIMU Ha JpKEpea.

. Bci mutati MaroTh 3aKiHYyBaTHUCS MOCHJIAHHSIMH Ha JIKEpea.

. KinbKicTh mkepen y cmcKy JiTepaTypy MOBUHHA CKiafaty He MeHmle 10 (3 HUX He MeHIIe
4 1HO3EeMHHX ).

*  IlocunanHs Ha NiAPYYHUKH Ta HAyKOBO-TIOIMYJISIPHY JIITEPATypy HE AOMYCKAIOThCS.

*  Ha3Bu npaup y criucky JiTeparypu po3TallOBYIOTHCS B MOPSAKY IUTYBaHHS.

. CKOpOUEHHS CIIIB 1 CJIOBOCIIONIY4Y€Hb, OKPIM 3arajJbHONPUIHATHX, HE TOTYCKA€ETHCS.

Penakuis Mo:ke BIIXHJIMTH CTATTIO, IKILO:

. BIJICYTHI! TOBHUH TTAKeT CYyMPOBITHUX JOKYMEHTIB;

. o OpMIIEHHS CTaTTI HE BIJAMOBIIAE 3a3HAYEHUM BHIIE BUMOTAM;

. TEeMaTHKa CTaTTI He BiMOBIAa€e MpodII0 BUAAHHS;

. Ha3Ba CTATTi HE BIAMOBIIAE 3MICTY;

. CTaTTs HamMcaHa Ha HU3bKOMY HayKOBOMY PiBHi;

. MaTepiaiv TOBHICTIO 200 YaCcTKOBO MyOJIiKyBajach paHillle B IHITUX BUIAHHAX a00 Mo/IaHi 10
O3Sy PEAaKIlisiM THIITNX KYpPHAJTIB;
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. CTaTTs MOBHICTIO 200 YaCTKOBO Yy’ka (aBTOp BUYMHMB ILIariar);
*  TIOpYyIICHA B CTATTi MpoOieMa BTpaTuia akTyalbHiCTh.

ABTOpHU HECYTh BIJIOBIIANBHICTh 32 TOYHICTh HABEJECHUX Y CTATTI TEPMiHIB, MPI3BUII, NaHUX,
[UTAT, CTATUCTUYHUX MaTepiajiB TOIMIO.

VYei Matepianu, 0 HaACWIAI0THCS IS Iy OITiKallii, poXoasaTh pelieH3yBaHHs. PimenHs npo my6:i-
KaIlll0 CTaTTl MPUIMaE peKoIeris.

Pyxonucu, siKi BiAXWINIA peJaKiliiiHa KOJeris, aBTOpaM He MOBEPTaIOThCA.

Penakuis 3anumae 3a co000 MPaBo CKOPOUYBATH, IPABUTH TEKCT 1 3MIHIOBAaTH Ha3BY CTATTi.

CrnoaiBaemocs Ha IUTiIHY cliBIpanio!

Peoaxuyitina xonecis

36ipnuxy naykoeux npays Taspiticbkoco 0epicasHozo
a2pomexHoN02IYHO20 YHigepcumemy

(exoHOMIUHI HAYKU)
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